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MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION1
POLICY COMMITTEE2
SPECIAL MEETING3

4
The following are minutes for the meeting of the Mesilla Valley Metropolitan Planning5
Organization (MPO) Policy Committee which was held November 14, 2018 at 1:00 p.m.6
in the City of Las Cruces Council Chambers, 700 N. Main, Las Cruces, New Mexico.7

8
MEMBERS PRESENT: Mayor Nora Barraza (Town of Mesilla)9

Trent Doolittle (NMDOT)10
Councillor Jack Eakman (CLC)11
Commissioner Kim Hakes (DAC)12
Trustee Stephanie Johnson-Burick (Town of Mesilla)13
Councillor Gabriel Vasquez (CLC)14
Commissioner Benjamin Rawson (DAC)15
Commissioner Isabella Solis (DAC)16
Councillor Gill Sorg (CLC)17

18
STAFF PRESENT: Andrew Wray (MPO staff)19

20
OTHERS PRESENT: Jolene Herrera (NMDOT)21

Cathy Matthews (CLC)22
David Armijo (SCRTD)23
Mike Bartholomew (CLC)24
David Maestas (CLC)25
Steve Pacheco (DAC)26
Larry Nichols (CLC)27
Ashleigh Curry28
Becky Baum, RC Creations, LLC, Recording Secretary29

30
1. CALL TO ORDER (1:03 PM)31

32
Eakman: Ladies and gentlemen I'm going to call the meeting of the Mesilla Valley33

Metropolitan Planning Organization to order at this time. It is just slightly34
after 1:00 and I do appreciate everyone's attendance today.35

36
2. PLEDGE OF ALLEGIANCE37

38
Eakman: At this time could we please stand and you join me in the Pledge of39

Allegiance.40
41

ALL STAND FOR THE PLEDGE OF ALLEGIANCE.42
43

Eakman: Thank you so much. November historically has more on the agenda than44
any other of our meetings and I so hope we are prepared to go beyond45
one hour today because the agenda will make that most necessary.46

3



2

I would like to at this time, Andrew if you would be kind enough to poll the1
Board and check our attendance for a quorum.2

3
Wray: Yes Mr. Chair. Mr. Doolittle.4

5
Doolittle: Here.6

7
Wray: Commissioner Hakes.8

9
Hakes: Here.10

11
Wray: Commissioner Solis.12

13
Solis: Here.14

15
Wray: Trustee Johnson-Burick.16

17
J-Burick: Here.18

19
Wray: Councilor Sorg.20

21
Sorg: Yes.22

23
Wray: Commissioner Rawson.24

25
Rawson: Yes.26

27
Wray: Mr. Chair.28

29
Eakman: Yes. Thank you so much. I wonder Mr. Doolittle would you introduce to30

us the person right next to you.31
32

Doolittle: Thank you Mr. Chair. As I shared with the Chairman, I do have a public33
meeting later this evening in T or C so I need to be gone by about 2:00 if34
at all possible. So I've asked Filiberto Castorena, who's my Assistant35
District Engineer for Construction. He'll be acting on my behalf as Proxy if36
we're not finished by the time I leave.37

38
Eakman: Do I have the consent of the Board to allow for Trent to have a Proxy this39

afternoon?40
41

Sorg: Yes.42
43

Eakman: Would you so move then, Mayor Pro-Tem Sorg.44
45

Sorg: I so move.46
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Eakman: Commissioner Hakes would you second.1
2

Hakes: Yes.3
4

Eakman: Then moved and seconded. Would you poll the Board?5
6

Wray: Yes Mr. Chair. Mr. Doolittle.7
8

Doolittle: Yes.9
10

Wray: Commissioner Hakes.11
12

Hakes: Yes.13
14

Wray: Commissioner Solis.15
16

Solis: Yes.17
18

Wray: Trustee Johnson-Burick.19
20

J-Burick: Yes.21
22

Wray: Councilor Sorg.23
24

Sorg: Yes.25
26

Wray: Commissioner Rawson.27
28

Rawson: Yes.29
30

Wray: Mr. Chair.31
32

Eakman: Yes. Well thank you so much for that.33
34

3. CONFLICT OF INTEREST INQUIRY35
36

4. PUBLIC COMMENT37
38

Eakman: At this time I'd like to ask if there is any public comment to come before39
the Mesilla Valley MPO this afternoon. Is there any public comment?40
Seeing none. Thank you so much.41

42
5. CONSENT AGENDA *43

44
Eakman: As a part of our consent agenda today we would like very much the45

approval of the Board to move the agenda around somewhat. So that we46
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would start with Resolution 7.5, 7.6 and 7.7 before we move to 7.1. I was1
wondering if the Board would approve that change of the agenda and we'll2
ask for it as a part of the Consent Agenda. Would anyone move the3
Consent Agenda?4

5
Wray: Mr. Chair.6

7
Eakman: Yes.8

9
Wray: If staff could before any motions are made, staff respectfully requests the10

Policy Committee to remove item 7.2 from the agenda, to strike it11
completely. The reason for this is that subsequent to this packet's12
publication, the City of Las Cruces notified MPO staff of a conflict with the13
proposed 2019 Meeting Schedule and so staff would like the opportunity14
to retract that action item and put together a presentation hopefully with all15
the complete information and present a draft 2019 calendar to this16
Committee for approval at the December meeting.17

18
Eakman: I'm sure we're all disappointed that we might want to remove one item19

from the agenda, but if that could be included in the motion. The motion20
would be to hear Resolution 7.5, 7.6 and 7.7 prior to 7.1, pulling 7.2 and21
then hearing 7.3 and 7.4.22

23
Sorg: So moved.24

25
Eakman: Is there a second?26

27
Solis: Second.28

29
Eakman: Thank you so much Commissioner Solis. Would you poll the Board?30

31
Rawson: Mr. Chair.32

33
Eakman: Yes, Vice-Chair Rawson.34

35
Rawson: Could you repeat that one more time just as I try to follow along with the36

new order.37
38

Eakman: Indeed. We're going to hear Resolution 7.5, 7.6 and 7.7 first and that is39
due to Mr. Doolittle's schedule this afternoon where he needs to be40
leaving by 2:00, and then we would hear 7.1, 7.3 and 7.4. We're pulling41
7.2 from the agenda today.42

43
Rawson: Mr. Chairman. It appears that 7.1 is a part of the Consent Agenda.44

45
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Eakman: You are correct. You're very correct on that, so we would be hearing 7.5,1
7.6 and 7.7 and then hearing 7.3 and 7.4. I stand corrected.2

3
Rawson: So Mr. Chairman. Then the motion on the table is to approve the Consent4

Agenda item 6.1 and 7.1 and make the changes?5
6

Eakman: That is correct.7
8

Rawson: And remove 7.2.9
10

Eakman: That is correct.11
12

Rawson: Okay. Just so I understood the motion. Thank you.13
14

Eakman: There's a motion and a second on the floor. If everyone understands, let's15
call the roll please.16

17
Wray: Mr. Doolittle.18

19
Doolittle: Yes.20

21
Wray: Commissioner Hakes.22

23
Hakes: Yes.24

25
Wray: Commissioner Solis.26

27
Solis: Yes.28

29
Wray: Trustee Johnson-Burick.30

31
J-Burick: Yes.32

33
Wray: Councilor Sorg.34

35
Sorg: Yes.36

37
Wray: Commissioner Rawson.38

39
Rawson: Yes.40

41
Wray: Mr. Chair.42

43
Eakman: Yes. Thank you.44

45
46
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6. * APPROVAL OF MINUTES1
2

6.1 * October 10, 20183
4

- VOTED ON VIA THE CONSENT AGENDA5
6

7. ACTION ITEMS7
8

7.1 * Resolution 18-11: A Resolution Adopting the 2018 Annual Listing of9
Obligated Projects10

11
- VOTED ON VIA THE CONSENT AGENDA12

13
7.2 * Resolution 18-12: A Resolution Adopting the 2019 Mesilla Valley14

MPO Meeting Calendar15
16

- REMOVED TO DECEMBER AGENDA, VIA THE CONSENT AGENDA.17
18

7.5 Resolution 18-15: A Resolution Adopting the Mesilla Valley MPO19
Safety Performance Targets for 201920

21
Eakman: And now if we would start with 7.5 Andrew and by-the-way would22

everyone notice Andrew is wearing a suit and a neck tie today.23
24

Wray: The world is coming to an end. Thank you Mr. Chair, Members of the25
Committee. Andrew Wray for the Mesilla Valley MPO. As we presented26
to this Committee at the October meeting there are required Safety27
Targets from FHWA that are coming due for calendar year 2019. I do28
want to clarify something at the beginning of this presentation that goes for29
all of these Performance Targets that staff will be presenting to you today.30
These are adopted on a calendar year basis, not a fiscal year basis.31
There was a little bit of confusion about that after the last meeting. Some32
people asked for clarification so I wanted to provide that today to the33
Committee on the record.34

The Performance Targets are adopted on a calendar year basis.35
So for the Safety Target last year it was adopted for calendar year 201836
so we are still under that particular Target that was adopted last year and37
the Targets that staff is requesting the Policy Committee to adopt today38
will be for calendar year 2019. Again the Safety Targets must be adopted39
annually. Some of the other ones are on a slightly different schedule.40

There are five Performance Targets that must be adopted:41
Number of Fatalities, Number of Serious Injuries, Rate of Fatalities per42
100 million vehicle miles traveled or VMT, Rate of Serious Injuries per 10043
million VMT and Number of Non-motorized Fatalities and Serious Injuries.44

8



7

Last year this MPO endorsed supporting the State of New Mexico1
Safety Targets and the State of New Mexico has released its Targets for2
2019.3

The Target that is here on this particular slide is the Target for the4
Number of Total Fatalities. I will go ahead and read the NMDOT Target5
Statement into the record. That statement reads: Limit the increase in6
total fatality to 6.4% from 352.6 in 2016 to 375 by December 31, 2019.7

Do have a little bit of additional information from the previous8
presentation in October. The 2018 adopted Performance Target that was9
good through December 31st of this year was 364.1. And a little bit more10
of a somber note, but as was requested by the Committee providing some11
more of the local information regarding this metric, there were fourteen12
crash fatalities within the MPO area in Calendar Year 2016, which is the13
most recent year for which we have data. I'll pause now if there is any14
question about this metric.15

16
Eakman: Yes, Vice-Chair Rawson.17

18
Rawson: Thank you Mr. Chairman. Mr. Chairman the most recent data we have is19

2016? When will 2017 finally be available?20
21

Wray: Mr. Chair, Commissioner Rawson. I would anticipate the middle of next22
year. The way that the processing of the crash data works crash data is23
always basically two years in arrears because of the reporting24
requirements up to the State Clearing Office and then the time that it takes25
for the office to process all of the data and then get it released. It's a two-26
year cycle.27

28
Rawson: Disappointing that it's such a long cycle. Thank you Mr. Chairman.29

30
Eakman: Other questions please? I do have a question Andrew. What was the31

actual number of fatalities in 2016 total throughout New Mexico?32
33

Wray: I apologize Mr. Chair. I don't have that number available, but I can get34
that for this Committee after the conclusion of this meeting. I don't have it35
to hand right now for the entire state.36

37
Eakman: I guess I'm curious about the thesis for increasing by 6.4% if we're thinking38

that's due to increased usage of our highways that safety features haven't39
been improved. I'm kind of wondering what the thesis for that increase40
from NMDOT might be. Mr. Doolittle do you have any insight into that?41

42
Doolittle: I'll try a little bit. If I recall correctly also at the last month's meeting when43

Andrew was presenting we talked about additional volume of traffic is44
going up. The other thing that we're noticing is also this distracted driving45
is contributing to it, not necessarily DUI, but texting, talking on the phone46
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those types of things. But if I recall correctly it has to do substantially or1
more so with increased volumes.2

3
Eakman: Very good. Any other questions? Hearing none. We can move ahead4

then Andrew.5
6

Wray: Thank you Mr. Chair. The next metric that we are requesting the7
Committee adopt is the Number of Serious Injuries. I'll go ahead and read8
the Target Statement into the record. Decrease the number of serious9
injuries by 17.5% from 1,333.8 in 2016 to 1,100 by December 31, 2019.10

The adopted 2018 Performance Target was 1,219.4 and for the11
Mesilla Valley area for 2016 that number of serious injuries was one12
hundred and eleven. You will note that this slide contains good news in13
that there is a decrease across the board as Mr. Doolittle indicated while14
VMT is going up the safety features are improving so that the number of15
serious injuries resulting from the crashes is going down as an absolute16
number. I'll pause now for any questions.17

18
Eakman: Questions of Mr. Wray? Is it a dichotomy that deaths are going up but19

serious injuries are going down?20
21

Wray: Yes Mr. Chair. To some extent it is. My understanding is that it's largely a22
result of if the crash is going to have a fatality associated with it, it's going23
to be a really bad crash and when you get up to that level safety features24
there's only so much that they can do. So that I believe is why you see25
the dichotomy that the absolute number of serious injuries from the26
crashes is going down, but that the fatalities are creeping up.27

28
Eakman: Thank you.29

30
Wray: Thank you Mr. Chair. This metric is Fatalities per 100 million VMT. I'll31

read the NMDOT Target Statement into the record. Decrease the fatality32
rate from 1.343 in 2016 to 1.318 by December 31, 2019.33

The adopted 2018 Performance Target was 1.330 and the Mesilla34
Valley MPO fatalities per 100 million VMT in 2016 was 1.07. You'll notice35
across the trend line on the graph that as an average that number is36
relatively stable even though there are peaks and valleys. All though it is37
anticipated by the NMDOT projection that it is going to plateau a bit.38
Again, that's a similar phenomenon to what we just discussed as far as the39
improving safety features and combined with the increase in VMT is40
causing that number to stabilize.41

42
Eakman: Questions of Andrew? Hearing none.43

44
Wray: Thank you Mr. Chair. Serious Injuries per 100 million VMT, here again we45

have good news. I'll go ahead and read the NMDOT Target Statement46
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into the record. Decrease the rate of serious injuries from 5.082 to 3.8251
by December 31, 20192

The 2018 Performance Target was 4.456 and the Mesilla Valley3
crash rate per 100 million VMT for 2016 was 8.1. Again, as in seeing the4
absolute numbers we're also seeing the rate per 100 million VMT decline,5
good news across the board. I'll pause now for any questions.6

7
Eakman: Questions of Andrew?8

9
Wray: Thank you Mr. Chair. Lastly we have the non-motorized fatalities and10

serious injuries metric. Again, I'll read the DOT Target Statement into the11
record. Limit the increase in non-motorized fatalities and non-motorized12
serious injuries to 220.6 by December 31, 2019.13

The 2018 Performance Target was 228, I would like to highlight14
that one if I may, even though DOT is anticipating an increase I would like15
to point out that the Target adopted last year was higher than the Target16
that is proposed to be adopted for Calendar Year '19. So, in a way that's17
showing progress in this metric. And for 2016 the non-motorized fatalities18
and serious injuries in Mesilla Valley MPO were 12. We have had a19
number of questions about specific definition of the Non-motorized20
Fatalities and Serious Injuries. That metric is specific to the vulnerable21
user. Clearly most of the time there will be a vehicle involved in a fatal22
incident involving a non-motorized user. I'm sure there could be some23
scenarios where something tragic could happen without a vehicle on a24
transportation facility, but this number and there's been a number of25
questions that both the BPAC and the TAC, that number of 12 is specific26
to the vulnerable user. And I'll pause now for any question.27

28
Eakman: Anyone need more information? Hearing none.29

30
Wray: Thank you Mr. Chair. We are asking the Policy Committee to adopt31

Targets at this meeting. MPO staff recommends to this Committee32
endorsing the State Targets as we did last year. Again, the reporting33
requirements for this particular metric would be very large. More than this34
MPO as its own staff would be able to manage adequately. The Bicycle35
and Pedestrian Facilities Advisory Committee recommended endorsement36
of the State Targets at their October 16th meeting and the Technical37
Advisory Committee recommended endorsement of the State Targets at38
the November 1st meeting. And I will stand now for any questions.39

40
Eakman: Other questions?41

42
Barraza: Mr. Chair.43

44
Eakman: Yes.45

46
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Barraza: The only question I would have is I know at our last meeting NMDOT,1
there was some discussion between the MPO and DOT and have they2
had an opportunity to get together, discuss I guess not the differences, but3
some of the concerns they both have?4

5
Eakman: Mr. Doolittle?6

7
Doolittle: Mr. Chair. Thank you. Mayor Barraza the one that specifically that we8

discussed is on the next agenda, item 7.6 and it had to do with the bridge9
conditions. So once we moved in to that item I do have a little bit, if10
Andrew doesn't cover it, I do have a little bit to explain how we got to that11
Target on that one specifically.12

13
Barraza: Mr. Chair. So DOT is okay with what's being proposed with this14

resolution?15
16

Doolittle: Mr. Chair, Mayor. That is correct.17
18

Barraza: Thank you.19
20

Eakman: Are we ready for the question Andrew?21
22

Wray If Mr. Chair, please do so yes.23
24

Eakman: I would ask if anyone would like to move approval on Resolution number25
18-15.26

27
Hakes: Move approval.28

29
Eakman: Did I hear a motion?30

31
Hakes: Yes.32

33
Eakman: Thank you Commissioner Hakes.34

35
Eakman: Is there a second?36

37
Barraza: Second.38

39
Eakman: There is a motion and a second. Is there discussion? Andrew would you40

poll the Board.41
42

Wray: Yes Mr. Chair. Mayor Barraza.43
44

Barraza: Yes.45
46
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Wray: Mr. Doolittle.1
2

Doolittle: Yes.3
4

Wray: Commissioner Hakes.5
6

Hakes: Yes.7
8

Wray: Commissioner Solis.9
10

Solis: Yes.11
12

Wray: Trustee Johnson-Burick.13
14

J-Burick: Yes.15
16

Wray: Councilor Sorg.17
18

Sorg: Yes.19
20

Wray: Commissioner Rawson.21
22

Rawson: Yes.23
24

Wray: Mr. Chair.25
26

Eakman: Yes.27
28

7.6 Resolution 18-16: A Resolution Adopting the Mesilla Valley MPO29
State of Good Repair Performance Targets for 201930

31
Eakman: Let's move on then to 7.6.32

33
Wray: Thank you Mr. Chair. Again, Andrew Wray speaking on behalf of MPO34

staff for this metric. As Madam Mayor alluded to, this metric has been a35
bit difficult for NMDOT and for MPO staff to come to grips with. MPOs are36
responsible for establishing the Targets within the MPO areas. This is a37
brand new measure for this year and unlike the previous Safety Targets38
that we discussed, this metric is to be adopted by MPOs every four years.39
DOTs have to adopt metrics for every two years. My personal expectation40
is that at some point MPOs probably will move to that schedule, but for41
this year the expectation is that this MPO will adopt a Performance Target42
for the 2021 calendar year. There are six Performance Measures for43
which the Targets must be set; it's Percentage of Interstate Pavements on44
the NHS in Good Condition, Percentage of Interstate Pavements in Poor45
Condition, Percentage of Non-Interstate Pavements on the NHS in Good46
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Condition and Percentage of Non-Interstate Pavements on the NHS in1
Poor Condition and Percentage of Bridges on the NHS in good and in2
poor condition.3

` The map that you see before you is the NHS Network within the4
Mesilla Valley MPO Area. You will note that the map is centered in on the5
urban core of the Las Cruces City Limits. That is because there are no6
NHS Facilities further north in Doña Ana County or further to the south7
within this MPO. On this screen we have the particular measures that are8
used to determine whether a road facility is in good, fair or poor condition.9
In order for a segment to be classified as poor two of the Performance10
metrics have to be rated as poor and then the entire segment is classified11
as poor. And the segments are taken every tenth-of-a-mile or measured12
to every-tenth-of-a-mile.13

I am, as I said at the October meeting, I'm not an engineer. I don't14
know what all of the acronyms that are on the table, if you want further15
clarification I would have to defer to Mr. Doolittle on that. NMDOT used a16
couple of funding forecasts to determine the level of funding expected for17
maintenance purposes within the time horizon. I should state that the18
dollar amounts that you see on the slide are for the entire State of New19
Mexico not just specific to this MPO area. However, the good news is20
there is some additional funding that is utilized by DOT for maintenance21
beyond what was taken into consideration for the adoption of the22
Performance Metrics. So to some extent, the actual picture on the ground23
is a little bit better than what might be indicated by just looking at the24
projections alone.25

Here on this are projected values for the next four years for the26
Mesilla Valley MPO. You'll notice that for the Interstate NHS there is27
anticipated to be a slight decline in the percentage of facilities in good28
condition by the Target year of 2021, but thankfully the number of roads29
that are going to be rated anticipated to be rated in poor condition is30
anticipated to remain low.31

Here we have the projected values for the Non-Interstate NHS,32
unfortunately in this area the picture for the Mesilla Valley MPO is not as33
good. I would like to specifically highlight the anticipated percentage of34
17% rated poor for the Non-Interstate NHS Facilities. This is higher than35
the State as a whole. We did have some conversation at the October36
meeting as to why that is. The State is requesting that this MPO adopt an37
independent Target for this particular metric of the percentage of the38
roadways in good and poor condition for on the non-interstate NHS.39

Lastly we have the Bridge Conditions. This one has been by far40
and away the most difficult to reconcile. I don't know if Mr. Doolittle would41
like for me to go ahead and defer to him as we literally were working on42
this particular metric up until about two weeks ago. So to answer Mayor43
Barraza's question, yes DOT and MPO we were working on this and44
talking about it up until just a few weeks ago before we determined this45
number, but I'll defer to Mr. Doolittle.46

14
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1
Eakman: Mr. Doolittle.2

3
Doolittle: Yes Mr. Chair. So on this one if you'll recall last month the poor condition4

was at about 12% and there were eight bridges on the listing that Andrew5
presented to us. Six of those have been replaced as part of the Union6
Ramp E there at Valley Drive/I-10 Intersection. Those were replaced7
ultimately reducing that number down from eight bridges down to two.8
The only two bridges that are currently in the MPO area that are under9
poor condition are the two on University. The two on I-10 over University10
the reason that the number of bridges went from 12 to two, but our percent11
deficient only went from 12% down to 8% is because those bridges over12
University are large. So if you look at this Performance Measure it's by13
deck area not by the number of bridges. So ultimately the six that we14
replaced were fairly small bridges. The thing I will tell you is the 8% is the15
Target that we're going to ask to be considered by this Board. Our16
expectation is internally at the District we have plans to do some work on17
those University bridges. So our expectation is, unless something major18
happens with the other bridges on the NHS System, your poor condition19
rating will very likely drop to zero within the next two years because we'll20
do some bridge rehab on those bridges specifically.21

So that was the discussion last month as I had some concerns22
about the data that was presented because it showed bridges that I23
thought we had addressed. What happened was they were currently in24
the inspection process by our District Engineer and his staff, so those25
reports had not made it to Santa Fe to be incorporated into their data26
base. That has since been fixed so the 8% that you see here is reflecting27
our actual conditions as of today.28

29
Eakman: Thank you. I have a follow-up question. Does the poor rating, is that30

exclusive to structural integrity or is that for pavement quality?31
32

Doolittle: So on a bridge there's different items that they inspect. And this one33
specifically it has to do with substructure on the girders. We're seeing34
some cracking at the abutments so it doesn't necessarily have to do up-35
top. I will tell that just because it's rated poor doesn't mean that it's critical.36
It just means that it's a rating that dropped below our normal acceptance37
standards and we need to do some bridge preservation. So it has nothing38
to do with the pavement. We do have an inspection criteria tied to the39
deck. The deck of the University bridges is fine. It's the substructure40
elements that are causing the rating to drop below the poor condition.41

42
Eakman: Thank you. Are there other questions?43

44
Wray: Thank you Mr. Chair. These are the Statewide Performance Targets45

publish by NMDOT. As again, I would like to note that NMDOT is required46
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to adopt two two-year Targets, so that there is a Target year of 2019 and a1
Target year of 2021.2

Before you, you see the targets that MPO staff is going to3
recommend to this Policy Committee for adoption. I will go ahead and4
read those into the record.5

Percentage of bridges on the NHS in good condition staff6
recommends supporting the State Target and that target is 30%.7
Percentage of bridges on the NHS in poor condition staff recommends8
adopting an independent target for the poor condition number on bridges9
and that target, as was on the previous slide, is 8%.10

Percentage of Interstate Pavements in good condition, staff11
recommends supporting the State Target. That target number is 59.1%.12

Percentage of Interstate pavements in poor condition staff13
recommends supporting the State Target and that target is 5%.14

Lastly percentage of non-interstate NHS pavements in good15
condition staff recommends adopting an independent target. That target16
is 10% and finally percentage of non-NHS pavements in poor condition17
staff recommends adopting an independent target and that target is 17%.18

We do have until November 16th, this Friday, to adopt the State of19
Good Repair Performance Target. MPO staff is asking for adoption at this20
meeting. As I mentioned at the October meeting MPO staff was very21
concerned in the lead up to this about the type of reporting requirements22
that might be placed upon the MPO as part of adopting an independent23
target. DOT assured us that there would be no additional reporting24
requirements that basically the additional work for this particular metric is25
what we are asking the Policy Committee to do today is voting to adopt an26
independent target. DOT understands that we don't have the staffing or27
the resources to be able to go out and conduct bridge inspections. But28
they expect us to assist them in monitoring the data as it comes in and to29
adopt independent targets if that is warranted.30

The Bicycle and Pedestrian Facilities Advisory Committee did make31
some separate recommendations at their October 16th meeting, as I said32
a few moments ago. MPO staff was still working with NMDOT up until two33
weeks ago on the specifics of the metrics that DOT would request of this34
MPO to adopt. Unfortunately, due to the timing of that, that meant that the35
ultimate request from NMDOT was different than the one that was36
presented to the BPAC. So the metric for bridge condition that the BPAC37
recommended is not the same as the one that was presented to this38
Committee today, I just want to be clear on that. But that being said, the39
Technical Advisory Committee did recommend the requested Targets by40
NMDOT that was presented to this Policy Committee this afternoon. I'll41
stand now for any questions.42

43
Eakman: Any questions of Andrew before we move to the question itself? Hearing44

none. Would anybody like to move approval of this Resolution?45
46
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J-Burick: So moved.1
2

Eakman: Thank you Trustee Johnson-Burick.3
4

Barraza: Mr. Chair. Second.5
6

Eakman: There is a motion and a second to accept Resolution number 18-16.7
Andrew would you poll the Board.8

9
Wray: Yes Mr. Chair. Mayor Barraza.10

11
Barraza: Yes.12

13
Wray: Mr. Doolittle.14

15
Doolittle: Yes.16

17
Wray: Commissioner Hakes.18

19
Hakes: Yes.20

21
Wray: Commissioner Solis.22

23
Solis: Yes.24

25
Wray: Trustee Johnson-Burick26

27
J-Burick: Yes.28

29
Wray: Councilor Sorg.30

31
Sorg: Yes.32

33
Wray: Mr. Chair.34

35
Eakman: Yes.36

37
7.7 Resolution 18-17: A Resolution Adopting the Mesilla Valley MPO38

System Performance Targets for 201939
40

Eakman: Then you can move to 7.7.41
42

Wray: Thank you Mr. Chair. Again, Andrew Wray speaking on behalf of MPO43
staff on this item. This is the last Performance Target that is required of44
this MPO that we're requesting action on today. Again, this is a brand new45
Performance Target for this year. Again similar to the State of Good46
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Repair, the request currently is that MPOs will adopt system performance1
targets for a four-year time horizon. There are two measures that are2
used to assess the system performance itself. Percentage of Reliable3
Person Miles Traveled on the Interstate and Percentage of Reliable4
Person Miles Traveled on the Non-Interstate NHS. Additionally, there is5
the Truck Travel Time Reliability Index for Freight Movement. There are6
three additional measures for the Congestion Mitigation and Air Quality7
Program, but since this MPO is in attainment those will not apply to this8
MPO.9

There were three different forecast scenarios that NMDOT utilized10
to make its projections. Those were an expected growth compared to11
high growth and a build compared to no build. This is the Percentage of12
Reliable Person Miles Traveled on the Interstate. You can see the base13
line is established in Calendar Year 2017 and 2018. Then the first14
NMDOT Required Performance Target of 2019, 2020 and then the four15
year Performance Target for 2021 which is the one that this Committee is16
considering today. As you can see, very little change expected across the17
board no matter the scenario.18

This is Percentage of Reliable Person Miles Traveled on the Non-19
Interstate NHS system. Again same spread as last time and again as with20
the previous metric very little change is expected regardless of the21
scenario.22

Then lastly Truck Travel Time Reliability Index the outcome is23
projected to be the same regardless of scenario. I will go ahead and read24
the NMDOT Target Statement into the record. Percentage of Reliable25
Person Miles Travel on the Interstate System will decrease slightly in the26
next four years. NMDOT has determined the Projected Reliability27
Percentage of 95.1 percent to be an achievable target.28

Next Percentage of Reliable Person Miles Traveled on the Non-29
Interstate NHS System. Percentage of Reliable Person Miles Traveled on30
the Interstate System will decrease slightly in the next four years. NMDOT31
has determined the projected Reliability Percentage of 94.4% to be an32
achievable target.33

And then lastly for the Truck Travel Time Reliability Index. The34
Index for Truck Travel Times on the Interstate System may be reduced35
slightly in the next four years, but NMDOT has determined the 2021 Index36
of 1.15 to be an achievable target.37

Again, MPO staff is recommending to this Committee that it38
endorse the State standards. The Bicycle and Pedestrian Facilities39
Advisory Committee recommended endorsing the State Standards at their40
October 16th meeting and the Technical Advisory Committee41
recommended endorsing the State Standard at the November 1st42
meeting. And I will stand now for any questions.43

44
Eakman: Other questions? What are the wishes of the Board? Does anyone want45

to make a motion to accept this resolution?46
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1
Barraza: Mr. Chair.2

3
Eakman: Yes.4

5
Barraza: I will make that motion to approve Resolution number 18-17.6

7
Eakman: Thank you Mayor Barraza. Is there a second?8

9
J- Burick: Second.10

11
Eakman: Thank you Trustee Johnson-Burick. Motion and a second. Is there a12

discussion? Hearing none. Andrew would you poll the Board.13
14

Wray: Yes Mr. Chair. Mayor Barraza.15
16

Barraza: Yes.17
18

Wray: Mr. Doolittle.19
20

Doolittle: Yes.21
22

Wray: Commissioner Hakes.23
24

Hakes: Yes.25
26

Wray: Commissioner Solis.27
28

Solis: Yes.29
30

Wray: Trustee Johnson-Burick.31
32

J- Burick: Yes.33
34

Wray: Councilor Sorg.35
36

Sorg: Yes.37
38

Wray: Mr. Chair.39
40

Eakman: Yes.41
42

7.3 Resolution 18-13: A Resolution Endorsing Applications to NMDOT43
for the Transportation Alternatives Program and Recreational Trails44
Program45

46
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Eakman: Then we can move to 7.3 Andrew.1
2

Wray: Thank you Mr. Chair. As this Committee is aware, earlier this year we3
have had an ongoing open call for projects for the Transportation4
Alternative Program and the Recreational Trails Program. We have had5
four applications submitted by our member jurisdictions as a response to6
that open call for projects. What is being requested of this Policy7
Committee here today is for this Policy Committee to give their seal of8
approval to the applications that they wish to see move forward to the9
State wide competitive process. I will just go ahead and proceed through10
the applications in order as they are listed in the packet. We have Ms.11
Ashleigh Curry here from the Las Cruces Public Schools to speak on12
behalf of their application.13

14
Curry: Thank you Mr. Wray. Mr. Chairman, Members of the Committee. We are15

proposing to continue the Safe Routes to School Program. We have16
received funding since 2010 and we are just hoping to continue that on.17
There aren't many changes to previous additions of this. I believe this is18
maybe the fifth round of this funding that we're asking for. I believe its19
$107,000. It's slightly more than before because we are at all 2520
elementary schools and just had an increase in the number of kids who21
are walking and biking. So the slight increase would reflect the number of22
incentive items that we purchase for kids. So that is a 25-hour salary23
position for myself, that's nine months out of the year. And we have24
stipend positions that we can pay $500 a year to staff members at schools25
to be able to assist us with the Weekly Walking School Bus Programs. So26
if there are any questions I would be more than happy to answer.27

28
Eakman: Are there questions? Thank you for the presentation.29

30
Curry: Thank you very much.31

32
Barraza: Mr. Chair.33

34
Eakman: Yes.35

36
Barraza: I don't have a question. I just want to commend Ms. Curry for the great37

job that she has done for the Safe Routes to Schools. She is a Mesilla38
resident and is very active at Mesilla Elementary with the Safe Route to39
Schools as she is with the other schools that are participating in the40
program. But Ashleigh is definitely a driving force for Safe Route to41
Schools and I would hope that the Committee would support her and her42
recommendation for approval of this application.43

44
Eakman: Thank you Mayor Barraza. Mayor Pro-Tem Sorg.45

46
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Sorg: Thank you Mr. Chair. I would like to also say the same that Ashleigh has1
done an excellent job with the Safe Routes to School and my only regret is2
that we can't give them more. I wish we could. Thank you Mr. Chair.3

4
Eakman: Thank you. Thank you so much.5

6
Curry: Thank you very much for your comments and thank you very much for7

your consideration of the application.8
9

Eakman: Andrew?10
11

Wray: Thank you Mr. Chair. I apologize to the Committee, I meant to point out12
the page number that the SRTS Application began is on page 65 of the13
packet.14

Next we have presentation from the City of Las Cruces for the15
Walnut Street Improvement Program Project that is on page 95 of the16
packet. Mr. Steve Pacheco is going to speak for this application.17

18
Eakman: Thank you. Welcome. Please introduce yourself and make your19

presentation.20
21

Pacheco: Thank you and good afternoon. This is Steve Pacheco with the Public22
Works Department. We have been working on the funding for the23
Transportation Alternatives Program, a grant for the Bicycle and24
Pedestrian Infrastructure and Activities. We have the funding breakdown25
on here as well. I apologize if you've already seen this before, but I went26
ahead and wanted to present it to the full Committee. The NMDOT is to27
fund 85.44% with a City match of 14.56%. We also have a map of the28
area of interest that shows the portions that will be have a mill overlay and29
striping and then the yellow portion will be only striping and then the blue30
will be mill overlay and striping. So this will be from Hadley and end up on31
Solano if we get the full amount of funding.32

There are four different types, again the buffered bike lanes that we33
will have, the bike lanes in Bike Boulevard and a shared lane marking. So34
depending on which type of street we have it will be a mix of all of these35
for the bicycle facilities. The NMDOT share ends up being $999,648 and36
the City share will be $170,352 for an approximate total cost of37
$1,170,000. This is our estimate that we put together for the entire route.38
And this is a cross section of Walnut of the different types depending on39
which area we will be in that shows the actual bike lanes with the driving40
lanes on them as well.41

The Walnut Street Improvements Project, Walnut Street is a42
principle collector with over 6,700 AADT. It has a major service43
connection to the State Highway and Interstate and as you can see the44
Highway 70 via Spruce, I-25 and I-10 via Amador Avenue, and US-70, so45
this is a collector that really could use some additional help with the46
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pedestrians and bike lanes to make it a better route. So if you have any1
questions I'll stand for any.2

3
Eakman: Mayor Pro-Tem.4

5
Sorg: Thank you Mr. Chairman. Could you go back to the map?6

7
Pacheco: Sure. There you go Councilor.8

9
Sorg: So this begins at Hadley. Wasn't there a Walnut Project a map project10

that dealt with Walnut even out to Lohman?11
12

Pacheco: Yes. That's on the south side of this map, so it continues from this point13
back to Lohman.14

15
Sorg: So that's a separate project?16

17
Pacheco: Yes sir.18

19
Sorg: And that has MAP funding?20

21
Pacheco: Yes sir.22

23
Sorg: So this is a different MAP funding. Is this MAP funding at all?24

25
Pacheco: Yes.26

27
Trevino: Chairman, Councilor Sorg. This is Tony Trevino with the Public Works.28

You are correct. We did submit for a MAP project from Lohman Avenue29
all the way to Spruce. However, we only got funding for half of the project30
so this is going to continue the project to Spruce and also I'm going to31
incorporate some of the Active Transportation Plan.32

33
Sorg: Sure.34

35
Trevino: That includes some of the bike boulevards that make one connection of36

one of the routes shown in the ATP Plan.37
38

Sorg: Okay thank you for the explanation. That makes sense to me now. I39
would like to make a comment that this is something that's all part of our40
ATP and I'm all for it. Thank you Chairman.41

42
Eakman: Thank you. Comments or questions?43

44
Barraza: Mr. Chair.45

46
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Eakman: Yes Mayor.1
2

Barraza: I feel like I'm really outspoken today. Is there anything there currently or is3
it just sidewalk on this Steve?4

5
Pacheco: Committee Members. This is a mix all the way through, but there is6

sidewalk along the entire way and it will be improved for ADA Compliance.7
8

Barraza: ADA Compliance and also putting in the bike facility, I guess it's the9
striping for the bike lanes is that what we're proposing here?10

11
Pacheco: Correct.12

13
Barraza: Okay. That makes sense. Thank you.14

15
Eakman: Thank you Mayor. Mayor Pro-Tem.16

17
Sorg: I forgot something. Thank you Mr. Chair. I was just recently in Los18

Angeles, downtown Los Angeles, and I saw the bike lanes they had there19
not on every street, but on major streets, and I noticed that the beginning20
of those bike lanes at an intersection they would paint in that case was a21
green, I think the color was green, paint a section of it to kind of alert22
people that this is for bikes only or for bikes and I would suggest that we23
just paint with the bicycle symbol too, the stencil for that as to just to24
emphasize this is what it is. I see people going down the street and25
they're riding in the bike lane with their car. And so anything we can make26
people understand that this is for bikes and you know it's better. Thank27
you Mr. Chair.28

29
Eakman: Thank you. Very good. Thank you so much.30

31
Pacheco: Thank you.32

33
Eakman: Next presentation?34

35
Wray: Yes Mr. Chair. The next presentation is again from the City of Las Cruces36

for the Las Cruces Lateral Multiuse Trail Project. That application begins37
on page 118 of the packet. We have Ms. Mathews here to speak on38
behalf of this application.39

40
Eakman: Welcome.41

42
Mathews: Thank you. Good afternoon. My name is Cathy Mathews. I'm the43

Landscape Architect with the City of Las Cruces. And we have submitted44
an application for the Recreational Trails Program Grant. Basically the45
proposal is to develop a trail, a multiuse trail along the Las Cruces Lateral,46
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an EBID facility, Elephant Butte Irrigation District facility from University1
Avenue along the lateral adjacent to El Paseo and then continuing on that2
Lateral behind Las Cruces High School and continuing on to the3
intersection of Avenida de Mesilla/Idaho/Main Street where the City is4
proposing to modify the road cross-section to include more bike lanes and5
pedestrian facilities in that location also. So we'll be connecting that6
facility in road facility to basically University Avenue with this multiuse trail.7
I did develop a cost estimate or a proposed budget. Again with the similar8
percentages as the previous project that you had a look at. The 14.569
match from the City, it would be coming from Park Impact Fees which10
allow the City to increase level-of-service for recreation. With that I'd be11
happy to answer questions as best I can.12

13
Eakman: Mayor Pro-Tem did you have something?14

15
Sorg: I wanted to see that cost page.16

17
Mathews: Oh the cost, okay.18

19
Sorg: Just leave it there for a while.20

21
Mathews: Okay. Very good.22

23
Eakman: Are there other questions or comments? Hearing none. Thank you Ms.24

Mathews.25
26

Mathews: Thank you.27
28

Wray: Thank you Mr. Chair. Lastly we have a presentation on the Doña Ana29
County/Elks Drive Connectivity Project. Mr. Samuel Paz will be speaking30
on behalf of this application.31

32
Paz: Thank you Mr. Chair. Thank you Andrew. So I don't have a presentation,33

but I can tell you some few talking points. So we submitted a project34
called Elks Connectivity Project and it's a project located in Doña Ana35
County. The main intent is to connect schools and parks in the County.36
We're talking about Elks Drive connecting Columbia Elementary to Doña37
Ana Park. It's a multiuse trail proposal very similar to the Triviz Trail and38
the capacity we're using is street right-of-way and the County right-of-way39
so taking advantage of that corridor. Very short project, we're talking40
about 1.15 miles. This is a new initiative for the County to really develop41
community and pedestrian facilities we have something very similar to this42
project happening in Chaparral, which is in El Paso MPO. That's really the43
short and sweet tail of it so far. Stand for any questions related to it.44

45
Eakman: Are there any questions?46
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1
Barraza: Mr. Chair.2

3
Eakman: Yes Mayor.4

5
Barraza: I just want to comment. I'm so happy to see the applications coming forth6

for the trails, especially as we are moving forward on our trail here in the7
Town of Mesilla. It's nice to see that the community is involved in trying to8
better the walking facilities that we have for recreational purpose plus for9
exercise purposes. So I'm very happy to see these applications come10
forth.11

12
Eakman: Thank you so much. Mayor Pro-Tem.13

14
Sorg: Thank you Mr. Chair. I want to get a picture of what this trail's going to15

look like. You said it's like Triviz?16
17

Paz: I guess a key comparison would be I think the Triviz Trail you know that18
eight-foot wide multiuse path that's adjacent to the State Highway system.19
Think of that kind of system.20

21
Sorg: You mean the Interstate 25?22

23
Paz: Yes. Interstate 25.24

25
Sorg: Yes. I know it. I've used it.26

27
Paz: We're proposing something similar to that.28

29
Sorg: Okay.30

31
Paz: One of the reasons why we actually went after this corridor is because the32

County actually owns the right-of-way.33
34

Sorg: Sure. I understand that I just still want to look at it and get a picture of it.35
That particular trail has a good separation between the road or the street36
and the trail and also with landscaping in between. Was that going to be37
included in this?38

39
Paz: So one of the pricing estimates we have is for retaining walls and green40

infrastructure. So some of the issues we have in Doña Ana in that41
particular area is we have a lot of erosion that comes from the nearby42
arroyos. So we're looking at retaining walls, landscaping and a multiuse43
path along that area. I don't know if that answers your question.44

45
Sorg: A wall the whole way?46
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1
Paz: Not the whole way.2

3
Sorg: Oh Okay.4

5
Paz: There are key sections where we're really concerned with the grade.6

7
Sorg: Yes. I see.8

9
Paz: The grade of the highway versus the ...10

11
Sorg: I see. Okay.12

13
Paz: So we have those incorporated into our cost estimates.14

15
Sorg: Okay. Thank you. That sounds great.16

17
Eakman: Any other questions or comments. Is that the conclusion of the18

presentations Andrew?19
20

Wray: If Mr. Paz is concluded with his presentation then yes that's the last one.21
22

Paz: The one thing I would like to add is that it also supports the Safe Routes to23
School activities. Columbia is a Safe Routes to School location, but it has24
very limited infrastructure. So it's very hard for that school to participate in25
the Walking School Bus Program. Those type of activities and having that26
connection between the park and schools really adds more value to those27
programs that are already supported by the MPO.28

29
Eakman: That's very helpful. Thank you so much.30

31
Paz: Thank you.32

33
Eakman: Mr. Doolittle.34

35
Doolittle: Thank you Mr. Chair. I do have one quick question on one of the previous36

presentations if I may. Ms. Mathews I have a question about your37
multiuse trail. So you mentioned that some of these are on EBIDs38
laterals. Mayor Barraza and I have been dealing with EBID on the39
University Project and sometimes it gets a little complicated just because40
of the parties. Are there going to be any issues with the EBID and the41
delivery of your project?42

43
Mathews: Mr. Chair, Members of the Committee. We have started the process of44

applying for a Right-Of-Use Application with EBID. And the City does45
have a MOU regarding trails on EBID property in place already. And I've46
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spoken with their engineer in general terms about what this project entails1
and he has not expressed concern or reservation and actually has2
encouraged me to proceed with that application, the Permit Application.3
So while I do anticipate discussions and maybe some compromises4
regarding which side of the lateral the City can have and which side will5
remain strictly EBID, I don't anticipate that we would have much6
difficulties, although, I'll be prepared for them now if they do come up as7
difficulties.8

9
Doolittle: Thank you.10

11
Mathews: Thank you.12

13
Eakman: Thank you very much. Are there other questions?14

15
Wray: Mr. Chair. If I may.16

17
Eakman: Yes Mr. Wray.18

19
Wray: Related to that very topic, the City of Las Cruces today submitted a20

requested amendment to their application to include the documentation of21
the MOU between the City of Las Cruces and EBID for the purposes of22
allowing permitting on their facilities for trails. So that will be appended to23
the application and submitted to NMDOT as supporting documentation24
should this Committee recommend approval of that application to25
NMDOT.26

27
Eakman: Very good. Thank you. Then is there a motion to approve Resolution 18-28

13?29
30

Barraza: Mr. Chair. I would like to make that motion that we approve Resolution31
18-13 endorsing applications to NMDOT for the Transportation32
Alternatives Program and Recreational Trails Program.33

34
Sorg: I'll second that.35

36
Eakman: There is a motion and a second. Is there discussion? Hearing none.37

Would you poll the Board Mr. Wray?38
39

Wray: Yes. Mr. Chair. Mayor Barraza.40
41

Barraza: Yes.42
43

Wray: Mr. Doolittle.44
45

Doolittle: Yes.46
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1
Wray: Commissioner Hakes.2

3
Hakes: Yes.4

5
Wray: Commissioner Solis.6

7
Solis: Yes.8

9
Wray: Trustee Johnson-Burick.10

11
J-Burick: Yes.12

13
Wray: Councilor Sorg.14

15
Sorg: Yes.16

17
Wray: Mr. Chair.18

19
Eakman: Yes.20

21
7.4 Resolution 18-14: A Resolution Amending the 2018-202322

Transportation Improvement Program23
24

Eakman: Now we can move to resolution 18-14. Thanks everyone for being here.25
26

Wray: Thank you Mr. Chair. This particular resolution is TIP amendments27
requested by RoadRUNNER Transit. This is starting on page 185 of your28
packet. This is kind of, I hate to use the word routine, but it is very usual29
for the once the appropriations come in that RoadRUNNER Transit must30
amend the TIP in light of the updated funding allotments.31

The first project that RoadRUNNER has requested amendment for32
is TL00100. This is the Transit Operation Operating Assistant money.33
This amendment is to add-in the 2019 apportionment. That apportionment34
is the Federal share is $3,454,358 and since this is a 50/50 grant the local35
match is the same $3,454,358.36

Next amendment requested by RoadRUNNER Transit is TL0011037
this is the Revenue Rolling Stock. Again adding in the Federal Fiscal Year38
2019 apportionment, the FTA portion is $460,364. The local match will be39
$82,241.40

The next amendment requested is TL00120 this is the Capital41
Equipment. This is again adding in the Federal Fiscal Year 201942
apportionment. The FTA apportion is $270,400. The local match is43
$67,600.44

Then the next one is TL00130 this has been an item that has45
actually been of long standing on the TIP as it has been continually moved46
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into out years. The City of Las Cruces has now secured funding. This is1
for the Transit Maintenance and Operations Center. The FTA portion of2
this is $16,131,221. Required local match will be $4,032,806.3

And then lastly we have the amendment requested for TL00140.4
Again this was adding in the Federal Fiscal Year of 2019 apportionment.5
The FTA amount is $2,281,221 and the local match is $487,864. I will6
stand now for any questions.7

8
Eakman: Are there questions? Hearing none. Yes Mayor Pro-Tem.9

10
Sorg: Yes, I would caution that we don't go too fast on these things so we all11

understand what it is, but that's okay.12
13

Wray: I apologize.14
15

Sorg: I have a question about 14016
17

Wray: Rolling Stock.18
19

Sorg: I see FY16 that's in the past, right? This is on the page 193.20
21

Wray: Okay, Mr. Bartholomew is here from RoadRUNNER Transit.22
23

Bartholomew: Mike Bartholomew City of Las Cruces RoadRUNNER Transit. It's a24
project TL00140 correct? The Fiscal Year is the year of the Federal25
Apportionment for these funds, but we are going to apply for them in the26
Fiscal Year '19 for the bus. So we had some funding from Fiscal Year '16,27
Fiscal Year '17, Fiscal Year '18, Fiscal Year '19.28

29
Sorg: That’s one of things where you combined a whole bunch together to get30

one.31
32

Bartholomew: Correct.33
34

Sorg: You explained that this morning right?35
36

Bartholomew: In this particular it's 5339, Section 5339 funding and it's somewhat37
formula based. It's the State's Appropriation for small urban systems for38
the 5339 funds and it was the allocation the State gave to us in each of39
those Fiscal Years.40

41
Sorg: Okay. Thank you. Thank you very much. Thank you Mr. Chair.42

43
Eakman: Thank you. Other items for clarification? Hearing none. Is there a motion44

to approve this resolution?45
46
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Hakes: I'll move approval of Item 7.4 Resolution 18-14, Transportation1
Improvement Program.2

3
Eakman: Thank you Commissioner Hakes. There's a motion on the floor. Is there a4

second?5
6

Sorg: I'll second it.7
8

Eakman: Second by the Mayor Pro-Tem. Discussion? Let's take the roll. Mr.9
Wray.10

11
Wray: Thank you Mr. Chair. Mayor Barraza.12

13
Barraza: Yes.14

15
Wray: Mr. Doolittle.16

17
Doolittle: Yes.18

19
Wray: Commissioner Hakes.20

21
Hakes: Yes.22

23
Wray: Commissioner Solis.24

25
Solis: Yes.26

27
Wray: Trustee Johnson-Burick.28

29
J-Burick: Yes.30

31
Wray: Councilor Sorg.32

33
Sorg: Yes.34

35
Wray: Mr. Chair.36

37
Eakman: Yes. Thank you.38

39
8. DISCUSSION ITEMS40

41
8.1 NMDOT update42

43
Eakman: And now the agenda states it's time for any comments from the Chair or44

Committee Members at this time if you have something?45
46
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Barraza: Mr. Chair.1
2

Eakman: Yes Mayor.3
4

Barraza: Are we going to do discussion items from DOT update first?5
6

Eakman: You are correct. Mr. Doolittle, thank you for staying with us.7
8

Doolittle: Yes, absolutely. So since this is the part of the agenda where you berate9
me with questions and complaints, I'm going to excuse myself now and let10
Fili stand in front of the bus. No, I'm just kidding. I wouldn't do that to Fili11
and you all do not berate me. I appreciate the honest conversations we all12
have.13

We only have two projects in the area right now. Valley Drive as14
anybody that's driven through that corridor have noticed, we're15
transitioning now from one phase to the other. We're working on placing16
some detours for the southern portion. Beginning to do some work on the17
Avenida de Mesilla part and Hickory. So as we move towards that18
transition you'll start to see some changing in some traffic control and19
those kinds of things. We do continue to still have our public meetings20
every month. Honestly we've had several complaints and concerns21
brought to our attention about the new work that's going to take place, the22
new phasing but that's typically standard for these urbanized projects.23

I will tell you that Ryan Tafoya, my Project Manager has been24
working very diligently with those property owners and businesses.25
They're not always happy with our answers, but we're doing everything we26
can to accommodate them as best we can. I ask that everybody just be27
patient with us as we make our way through this transition. But if you28
have any concerns or questions, work through Ryan or myself. If you29
can't get a hold of Ryan just shoot me an e-mail and I'll do what I can.30

Again I appreciate specifically Councilor Eakman, your31
involvement and your partnering with us to make sure that not only are we32
held accountable, but we're relaying the appropriate information of the33
people that are along that corridor.34

The other one that we have that honestly is causing a little more35
problem than I thought it would is, we're replacing the guardrail on the I-1036
corridor basically from the West Mesa all the way to the Texas State Line.37
It's a rather large project to bring up all the guardrail to current standards.38
So right now we're right about the I-10/I-25 Interchange working our way39
east or south, however you want to look at it, and then when they get to40
the end, we'll turn around and come back. Most of that are one-lane41
closures. We are having to close ramps periodically for a few days at a42
time depending on if they have enough room to get their guardrail truck43
and paver in there, kind of low profile if you're not on the Interstate. If you44
are it can be problematic at times. A lot of traffic on I-10 this time of year45
because as they get snow up north the heavy truck traffic move their way46
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to the south. I can almost tell you every day it snows up north because1
there's a substantial increase in the trucks. So you're going to see some2
backup, you're going to see some delays on the Interstate as they work3
their way through that one-lane closure.4

That's all we have currently under construction. The other one that5
I just wanted to provide a quick update on is our design for the University6
Interchange is complete. It has been submitted to the general office in7
preparation for advertising. We still haven't determined exactly when we'll8
bid that job, but we're hoping to bid it in either December or January. But9
with that being said, you can probably expect to see construction in either10
late spring or early summer. Once we get started with that I'll provide my11
updates and give you all when we're having public meetings that kind of12
stuff. With that Mr. Chair I don't have anything else unless anybody has13
any questions for me.14

15
Eakman: Questions for Mr. Doolittle. Mayor.16

17
Barraza: Thank you Mr. Chair and Mr. Doolittle. First on a positive note, the Town18

of Mesilla last night approved the agreement with Souder, Miller for the19
trail. So we're hopefully going to start working on moving that project20
forward. So we'll be getting all the necessary paperwork in order for that21
and we're very excited about that project. The walking trail from the river22
down Calle del Norte to the Mesilla Lateral. So it's a project we've been23
working on for a couple of years and it's so nice to see it finally, it's starting24
to pick up pace anyway so it was voted on unanimously last night by the25
Board of Trustees.26

The other question I have is, well it's not a question, I guess a27
concern, the three entries into the Town of Mesilla all have orange barrels.28
We have Avenida de Mesilla, they have all the barrels up there already29
working on Hickory all the way to Avenida de Mesilla. We have under the30
underpass on University Avenue there's orange barrels and I think also on31
Union, but that's closer towards the University so we're going to be seeing32
quite a few orange barrels going on and even in the town, coming to the33
meeting today, oh my gosh, it was our downtown the Market was going34
on, the construction here Avenida de Mesilla, all orange barrels so yes, it's35
a challenge, but definitely well-worth the time. You all have invested in36
that.37

My other concern is the Interstate going to Arizona and that's I-10.38
We travel that very often, four times maybe a month. That road is so39
horrendous and I'm seeing patches of the asphalt, just chunks are just40
coming off. What is the plan for that part of the interstate from Las Cruces41
to the Arizona border?42

43
Doolittle: Mr. Chair, Mayor. So right now we're actually in the process of working on44

an RFP to conduct a study for the entire I-10 Corridor. As I mentioned last45
month, when we were talking about Performance Measures, I-10 has46
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reached its service life. For the past ten or fifteen years probably we've1
done mill and inlays just to try to hold it together, make the ride smooth.2
We'll continue to do that. We're working with our design regent to design3
some of those projects to put on the shelf so that we can maintain the4
pavement. But the intent of this study is to start looking at the major5
sections that need re-construction. Developing a scope, a prioritized list6
and looking at funding options to re-construct that road. Until then, it's just7
a matter of us holding it together with some band-aids. And so, the8
patches you're talking about, that's my maintenance staff basically doing9
just some blade patches, throwing in some patching material. Just doing10
everything we can, because you're right, it's very literally in front of our11
eyes from one day to the next depending on the moisture it falls apart.12

I will tell you Mayor that there's a large portion of it that we're13
starting to lose the seal coat off the top. So although it does sound very14
loud and it looks like it's falling apart it's basically the seal coat. So the15
road itself is in decent shape. Specifically the area between Deming and16
the Arizona State line, that's the area that, like I said, very literally from17
day-to-day we're having blowouts.18

So we'll do what we can to maintain it. We are trying to be pro-19
active to come up with a Pavement Preservation Project until we can get20
the re-construction done. I can't recall if I shared with you all last month or21
not, but I recently had a request from the Secretary to provide unfunded22
major projects and my number one priority was the I-10 corridor. The re-23
construction of I-10 is estimated at about a $850,000,000. So that just24
gives you a perspective. That's 165 miles of roadway. So take your $85025
million and divide it by the 165 miles that gives you a cost per mile. It's26
very expensive, but we're at that point where we're going to have to bite27
the bullet and figure it out. But I understand you concern Mayor. It's28
rough.29

30
Barraza: Thank you. Yes and the ride is very rough and switching from lanes to31

lanes just trying to get a smooth ride in there, but also I have seen a32
dramatic increase of the bigger trucks, the semi-trucks on the interstate.33
This past couple of weeks ago, we were heading into Arizona and I think it34
was like one car for every ten semi-trucks and a lot of, I guess the35
snowbirds are coming into Arizona, so it was heavily traveled by heavier36
vehicles.37

So it's just a concern to me plus also a safety issue with that also38
because cars do go at a high rate of speed and when you're hitting these39
bumps its yes, pretty dangerous. But thank you for that information.40
Thank you Mr. Chair.41

42
Eakman: Thank you. Mr. Doolittle, could you review for me where your budget43

revenues come from, the different sources of those?44
45
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Doolittle: I'll try to remember Mr. Chair. We get fuel tax, weight distance, vehicle1
tax, vehicle registration I'm sorry. I think that's our major four, gas tax,2
diesel tax, weight distance because of our commercial vehicles and3
vehicle registration I think are our major four.4

5
Eakman: And there's no revenue coming from the Legislature in Annual Allotments?6

7
Doolittle: Every year about this time that becomes a hot topic of discussion and at8

this point I guess we'll wait and see what the new administration brings.9
10

Eakman: Very good. Thank you so much for that. I appreciate that.11
12

9. COMMITTEE AND STAFF COMMENTS13
14

Eakman: Now, if that's your presentation, I think I'll go to any comments from Board15
Members they would like to make. Hearing none.16

17
10. PUBLIC COMMENT18

19
Eakman: How about public comments? Is there any member of the public? Staff20

comments? Andrew.21
22

Wray: Thank you Mr. Chair. We do have a rather big announcement to make to23
this Committee. We have the dates and locations solidified for the initial24
phase, the first round of public comment for the next MTP. Our kickoff25
meeting is going to be November 29th at 4:30 in the Bank of the West26
lobby here in Downtown Las Cruces. We have three more meetings27
subsequent of that in December: December 3rd, 4:30 to 7:30 at the Sage28
Café out on the East Mesa, December 10th 4:30 to 7:30 at the Radium29
Springs Community Center and December 13th at the Vado Del Cero30
Community Center.31

Do want to again mention to this Committee, I know we've32
discussed this multiple times in the lead up to this public involvement33
phase. While we do intend to have a couple more sort of public meetings34
under the MPO banner in the first part of 2019, our emphasis for this35
round of public involvement really is we want to go to other people's36
meetings with respect to the Councilors. If the Councilors would like for us37
to come and speak at their District Meetings we want to do that. For the38
County Commissioners we're more than happy to come and speak at your39
jurisdiction meetings. Same thing for the Town of Mesilla, we want to go40
to other people's meetings this time as opposed to last time. We really41
want to go where the people are instead of expecting people to come to42
us is really the emphasis that MPO staff would like to have for the public43
engagement of this MTP. Again it's not to say we do intend to have a44
couple more meetings under our own flag in 2019, but we really would like45
to go to other organizations to speak to where people are. So we are46
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going to have a press release about this sent out to our master mailing list.1
We'll get it in the paper. We hope to see all of you at some of our public2
meetings during this initial phase.3

4
Eakman: Very good. If I may, Andrew, I'd like to very much compliment you on the5

professionalism of this meeting today. I think you're doing an excellent job6
in this interim role. Wishing you good fortune.7

8
Wray: Thank you Mr. Chair. That's very gratifying to hear. I really appreciate9

that.10
11

Barraza: Mr. Chair. Just one last question, when is our next scheduled MPO12
meeting?13

14
Wray: I will have to look. I believe it is on, it's on the regular time for next month,15

but I will check the meeting calendar if the Committee will indulge me.16
17

Sorg: It's the 12th of December.18
19

Eakman: It would be the 12th I do believe. Yes.20
21

Wray: Yes Mr. Chair it is December 12th, here in the City of Las Cruces Council22
Chambers at 1:00 pm.23

24
11. ADJOURNMENT (2:16 PM)25

26
Eakman: Same time, same place cowboys. We are adjourned. Thank you.27

28
29
30
31
32

______________________________________33
Chairperson34
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METROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DOÑA ANA, AND MESILLA

P.O. BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155

http://mesllavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE

ACTION FORM FOR THE MEETING OF December 12, 2018

AGENDA ITEM:
7.1 2019 MPO Meeting Schedule

ACTION REQUESTED:
Approval of 2019 MPO Meeting Schedule

SUPPORT INFORMATION:
2019 MPO Schedule of Meetings

DISCUSSION:
This item is to adopt the 2019 MPO Meeting Schedule. This item was originally on the
November meeting agenda, but was postponed by staff to the December meeting.
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MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION

RESOLUTION NO. 18-12

A RESOLUTION APPROVING THE 2019 MEETING SCHEDULE

The Mesilla Valley Metropolitan Planning Organization (MPO) Policy

Committee is informed that:

WHEREAS, the Mesilla Valley MPO’s Policy Committee has the authority to

adopt and amend the MPO’s schedule of meetings as it deems appropriate; and

WHEREAS, the MPO’s Bylaws and Open Meetings Resolution have

identified the guidelines for regular, special and emergency meetings; and

WHEREAS, the Policy Committee has determined that it is in the best

interest of the MPO for the 2019 Schedule of Meetings for all MPO Committees to

be APPROVED.

NOW, THEREFORE, be it resolved by the Policy Committee of the Mesilla

Valley Metropolitan Planning Organization:

(I)

THAT the proposed 2019 Schedule of Meetings for all MPO committees,

attached hereto as Exhibit “A” and made part of this resolution, be APPROVED.

(II)

THAT staff is directed to take appropriate and legal actions to implement this

Resolution.

DONE and APPROVED this 12th day of December , 2018.
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APPROVED:

__________________________
Chair

Motion By:
Second By:

VOTE:
Chair Eakman
Vice Chair Rawson
Trustee Arzabal
Mayor Barraza
Mr. Doolittle
Trustee Johnson-Burick
Commissioner Rawson
Commissioner Solis
Councilor Sorg
Councilor Vasquez

ATTEST: APPROVED AS TO FORM:

Recording Secretary City Attorney
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METROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DOÑA ANA COUNTY, AND MESILLA

P.O. BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155

http://mesillavalleympo.org

DRAFT 2019 Schedule of Meetings
Exhibit “A”

Month Policy Committee TAC BPAC
January 9th 3rd 15th (TIP)

February 13th (TIP) 7th (TIP) 19th

March 7th

April 10th 4th 16th

May 8th 2nd 21st (TIP)

June 12th (TIP) 6th (TIP)

July 16th

August 14th 1st 20th (TIP)

September 11th (TIP) 5th (TIP)

October 9th 3rd 15th

November 13th 7th 19th (TIP)

December 11th (TIP) 5th (TIP)

January 2020 8th 2nd 21st (TIP)

Policy Committee Meetings for January – June 2019 and January 2020
Place: County Commission Chambers, 845 Motel Boulevard
Time: 1:00 p.m. to 3:00 p.m.

Policy Committee Meetings for August – December 2019
Place: City Council Chambers, 700 North Main Street
Time: 1:00 p.m. to 3:00 p.m.

Technical Advisory Committee (TAC) Meetings for January – June 2019 and January 2020
Place: County Commission Chambers, 845 Motel Boulevard
Time: 4:00 p.m. to 6:00 p.m.

Technical Advisory Committee (TAC) Meetings for August – December 2019
Place: City Council Chambers, 700 North Main Street
Time: 4:00 p.m. to 6:00 p.m.

Bicycle and Pedestrian Advisory Committee Meetings 2019
Place: County Commission Chambers, 845 Motel Boulevard
Time: 5:00 p.m. to 7:00 p.m.
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METROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DOÑA ANA COUNTY, AND MESILLA

P.O. BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155

http://mesillavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE

ACTION FORM FOR THE MEETING OF December 12, 2018

AGENDA ITEM:
5.2 Congestion Mitigation and Air Quality Improvement Non-Mandatory Application
Recommendations

ACTION REQUESTED:
Approval by the MPO Policy Committee

SUPPORT INFORMATION:
Resolution 18-18
Application from the City of Las Cruces for the ITS Interconnect Implementation Project

DISCUSSION:
The Congestion Mitigation and Air Quality Improvement (CMAQ) is a Federal Aid Highway
Program funding source administered by the Statewide Planning Bureau of the New Mexico
Department of Transportation (NMDOT). In 2018 NMDOT opened an Open Call for Projects for
a statewide competitive process for CMAQ funding for eligible projects.

The City of Las Cruces submitted an application to MPO Staff.

Project applications are due to NMDOT no later than December 30, 2018.
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MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION

RESOLUTION NO. 18-18

A RESOLUTION ENDORSING APPLICATIONS TO THE NEW MEXICO
DEPARTMENT OF TRANSPORTATION FOR NON-MANDATORY

CONGESTION MITIGATION AND AIR QUALITY PROGRAM MONEY

The Mesilla Valley Metropolitan Planning Organization (MPO) Policy Committee

is informed that:

WHEREAS, the New Mexico Department of Transportation has published an

Open Call for Projects for Non-Mandatory Congestion Mitigation and Air Quality

Program (CMAQ) money; and

WHEREAS, the City of Las Cruces, a member jurisdiction of the Mesilla Valley

Metropolitan Planning Organization, has submitted an application for consideration in

the CMAQ process; and

WHEREAS, the Policy Committee has determined that it is in the best interest of

the MPO for this Resolution recommending to NMDOT that this project be funded be

APPROVED.

NOW, THEREFORE, be it resolved by the Policy Committee of the Mesilla Valley

Metropolitan Planning Organization:

(I)

THAT the Mesilla Valley Metropolitan Planning Organization recommends

NMDOT award funding to the project contained in Exhibit “A”, attached hereto and

made part of this resolution

(II)

THAT staff is directed to take appropriate and legal actions to implement this

Resolution.

DONE and APPROVED this 12th day of December , 2018.

APPROVED:

__________________________
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Chair

Motion By:
Second By:

VOTE:
Chair Eakman
Vice Chair Rawson
Trustee Arzabal
Mayor Barraza
Mr. Doolittle
Trustee Johnson-Burick
Commissioner Rawson
Commissioner Solis
Councilor Sorg
Councilor Vasquez

ATTEST: APPROVED AS TO FORM:

Recording Secretary City Attorney
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METROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DOÑA ANA COUNTY, AND MESILLA

P.O. BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155

http://mesillavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE

ACTION FORM FOR THE MEETING OF December 12, 2018

AGENDA ITEM:
7.3 Resolution 18-19: A Resolution Amending the 2018-2023 Transportation Improvement
Program

ACTION REQUESTED:
Approval by the MPO Policy Committee

SUPPORT INFORMATION:
Resolution 18-19
Email from Aaron Chavarria, NMDOT

DISCUSSION:
On June 14, 2017, the MPO Policy Committee approved the 2018-2023 Transportation
Improvement Program (TIP)

The following amendment(s) to the TIP have been requested:

CN FY Agency
Project &
Termini

Scope Change
Performance

Measure
Justification

LC00300 2019 NMDOT
US 70 MP
149.800 to

151.000

Pavement &
bridge

preservation

Increase bridge
preservation

funds by $1.1M
Total project cost
is $5,808,000.00

Project will
address

pavement
and bridge
condition

This amendment will not affect any other projects currently listed in the TIP.
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MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION

RESOLUTION NO. 18-19

A RESOLUTION AMENDING THE FY 2018-2023 TRANSPORTATION
IMPROVEMENT PROGRAM

The Mesilla Valley Metropolitan Planning Organization (MPO) Policy Committee

is informed that:

WHEREAS, preparation of a financially constrained Transportation Improvement

Program (TIP) is a requirement of the Federal Highway Administration (FHWA), Federal

Transit Administration (FTA), and New Mexico Department of Transportation (NMDOT)

(U.S.C. 23 § 450.324); and

WHEREAS, the Mesilla Valley Metropolitan Planning Organization (MPO) is

responsible for the planning and financial reporting of all federally funded and regionally

significant transportation-related projects within the MPO Area for the specified fiscal

years; and

WHEREAS, the Policy Committee adopted the FY 2018-2023 TIP on June 14,

2017; and

WHEREAS, the NMDOT has requested an amendment to the FY 2018-2023

TIP; and

WHEREAS, the MPO Bicycle and Pedestrian Facilities Advisory Committee

reviewed and recommended approval of these amendments at its November 13, 2018

meeting; and

WHEREAS, the MPO Technical Advisory Committee reviewed and

recommended approval of these amendments at its December 6, 2018 meeting; and

WHEREAS, the Policy Committee has determined that it is in the best interest of

the MPO for the Resolution amending the FY 2018-2023 Transportation Improvement

Program to be APPROVED.

NOW, THEREFORE, be it resolved by the Policy Committee of the Mesilla Valley

Metropolitan Planning Organization:
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(I)

THAT the Mesilla Valley Metropolitan Planning Organization’s Fiscal Year 2018-

2023 Transportation Improvement Program is amended as shown in Exhibit “A”,

attached hereto and made part of this resolution.

(II)

THAT the Mesilla Valley MPO’s Self-Certification, as contained in Exhibit “B”,

attached hereto and made part of this resolution is hereby approved

(III)

THAT staff is directed to take appropriate and legal actions to implement this

Resolution.

DONE and APPROVED this 12th day of December , 2018.

APPROVED:

__________________________
Chair

Motion By:
Second By:

VOTE:
Chair Eakman
Vice Chair Rawson
Trustee Arzabal
Mayor Barraza
Mr. Doolittle
Commissioner Hakes
Trustee Johnson-Burick
Commissioner Solis
Councilor Sorg
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Councilor Vasquez

ATTEST: APPROVED AS TO FORM:

Recording Secretary City Attorney
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CN FFY Location Termini Scope Current Funds New Total Change

LC00300 2019 US 70
MP 149.800 to

151.000

Pavement & Bridge

Preservation
$4,708,000.00 $5,808,000.00

Increase bridge

preservation

funds by $1.1

million

EXHIBIT "A" to MVMPO RES 18-18 FFY 2018-2023 TIP Amendments

88



METROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DOÑA ANA, AND MESILLA

P.O. BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155

http://mesillavalleympo.org

Resolution 18-19 Exhibit “B”

MESILLA VALLEY MPO SELF-CERTIFICATION STATEMENT

In accordance with 23 U.S.C. 450.334, the New Mexico Department of Transportation, and the

Mesilla Valley Metropolitan Planning Organization for the Las Cruces urbanized area hereby

certify that the transportation planning process is addressing the major issues in the

metropolitan planning area and is being conducted in accordance with all applicable

requirements of:

(1) The fiscal constraint required in 23 C.F.R. 450;

(2) 49 U.S.C. 5323(l), 23 U.S.C. 135, and 23 U.S.C. 450.220;

(3) Title VI of the Civil Rights Act of 1964 and the Title VI assurance executed by each State

under 23 U.S.C. 324 and 29 U.S.C. 794;

(4) Section 1101(b) of the Transportation Equity Act for the 21st Century (Pub. L. 105-178)

regarding the involvement of Disadvantaged Business Enterprises in FHWA and FTA funded

planning projects (Sec. 105(f), Pub. L. 97-424, 96 Stat. 2100; 49 CFR, Subtitle A, Part 26);

(5) The provisions of the Americans with Disabilities Act of 1990 (Pub. L. 101-336, 104 Stat.

327, as amended) and U. S. DOT implementing regulation;

(6) The provision of 49 U.S.C. Part 20 regarding restrictions on influencing certain activities;

and

(7) Sections 174 and 176(c) and (d) of the Clean Air Act as amended (42 U.S.C. 7504, 7506(c)

and (d).

POLICY COMMITTEE CHAIR Date

NMDOT Date
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From: Chavarria, Aaron, NMDOT <Aaron.Chavarria@state.nm.us>
Sent: Wednesday, November 7, 2018 8:04 AM
To: Andrew Wray
Cc: Herrera, Jolene M, NMDOT
Subject: TIP Amendment

Follow Up Flag: Follow up
Flag Status: Flagged

Andrew,

Good morning. Can you open a TIP amendment for the following:

LC00300 – we will be adding $1.1M of bridge preservation funds (NHPP-NC) FY 2019 to this
project through amendment #5.

Thank you,

Aaron Chavarria ♚, P.E.

District One

Technical Support Engineer

Cell: 575-640-6804
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METROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DOÑA ANA COUNTY, AND MESILLA

P.O. BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155

http://mesillavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE

DISCUSSION FORM FOR THE MEETING OF December 12, 2018

AGENDA ITEM:
8.1 Mesilla Valley Metropolitan Planning Organization Safety Presentation

SUPPORT INFORMATION:
The 2016 Mesilla Valley MPO Safety Report

DISCUSSION:
This year Mesilla Valley MPO Staff has developed a Safety Report for calendar year 2016.
Report year 2016 is the most recent year for which safety data is available.

This item is a MPO Staff presentation of the contents of the 2016 Mesilla Valley MPO Safety
Report.
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1

Mesilla Valley

Metropolitan Planning Organization

Safety Report:

2016
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Introduction

“Increasing safety for all users starting with those with the most vulnerable modes,” is one of the key goals in

Transport 2040, Metropolitan Transportation Plan Update, the adopted Metropolitan Transportation Plan

(MTP) for the Mesilla Valley Metropolitan Planning Organization (MVMPO) for the years 2015-2020.

Improving safety requires a multifaceted approach. For example, crashes are related to multiple factors such

as: inattention due of the use of cell phones; driving while using drugs or alcohol; geometric design of

intersections, streets and Interstates; and the amount of vehicle miles travelled. All these factors are in play

when examining motorized and non-motorized crashes.

One approach to assist in monitoring and reducing crashes, particularly crashes that include fatalities and

serious injuries, is Transportation Performance Management (TPM). This performance-based approach was

formally introduced into the Metropolitan Planning Process through the Moving Ahead for Progress in the

21st Century Act (MAP-21). MAP-21 was signed into law on July 6, 2012, and passage of the subsequent

federal transportation authorizing legislation titled Fixing America’s Surface Transportation (FAST) Act in

December 2015 continues to emphasize the importance of performance-based metrics and the

establishment of targets to guide future transportation investments. For further information, go to the

website of Transportation Performance Planning at: https://www.fhwa.dot.gov/tpm/

Transportation Performance Management (TPM) is a strategic approach that uses system information to

make investment and policy decisions to achieve performance goals. TPM principles ensure that the best

projects are selected and delivered to produce the performance outcomes desired by the agency, external

partners, elected officials, and the public. TPM helps determine objectives, using information from past

performance levels and forecasted conditions to guide investments, measuring progress toward strategic

goals, and adjusting to improve performance. TPM is grounded in sound data management, usability, and

analysis as well as in effective communication and collaboration with internal and external stakeholders. The

key to successful implementation of TPM practices lies in organizational support and agency embrace of

data-driven decision making.

Monitoring and setting targets are the means to determine allocations of scare Federal, State and local

monies for safety projects and programs. There is often a common perception that geometric improvements

(including more travel lanes) or signalization of intersections is the solution for decreasing crashes. The

number of crashes generally increases as vehicle miles traveled increase. While geometric improvements can

decrease crashes, they are not a panacea and can possibly increase crashes. Other factors such as improved

safety features for vehicles (seatbelts, air bags, collision warning etc.), effective enforcement against the use

of drugs and alcohol while driving, addressing demographic factors (reduction of drivers 18-25 and 65 plus

driving vehicles) and elimination of vehicle miles travelled. The use of public transit and non-motorized

modes can also be effective in decreasing crashes. Conversely, mode shift from motorized to non-motorized

modes can increase crashes for these modes, if there are not proper facilities. For further information on

safety target settings refer to this FHWA resource webpage: https://safety.fhwa.dot.gov/hsip/spm/target-

setting_resources.cfm
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State of New Mexico and Mesilla Valley MPO Crash Target Setting

In November 2018 the Mesilla Valley MPO adopted 2019 Targets for Safety for New Mexico, as required by

the 23 CFR 490, Final Rule on the Highway Safety Improvement Program (HSIP). Statewide traffic crash data

can be found in the New Mexico Traffic Crash Annual Report 2016 at: http://tru.unm.edu/Crash-

Reports/Annual-Reports/annual-report-2016.pdf Crash data for Doña Ana County can be found at:

https://tru.unm.edu/Crash-Reports/Community-Reports/2016-community-reports/2016-community-reports-

pdfs/County_DonaAna_2016.pdf .

The first chart in each section represents the State Targets, which the Mesilla Valley voted to support, and

the State Justification Statement, followed by charts and tables specific to the Mesilla Valley MPO.

1. Fatalities

NMDOT Target Statement: Limit the increase in total fatalities to 6.4 percent from 352.6 in 2016 to 375 by

December 31, 2019 (FARS; 5-year averages)

NMDOT Justification: Five-year average fatalities fell by 7 percent between 2011 and 2015, but then rose in

2016 to their highest level in ten years. 2017 preliminary data and 2018 and 2019 projected data indicate

fatalities remaining high. Although the 5- year trend line indicates a 5 percent increase in overall fatalities

from 2016 to 2019, given the projected increases in pedestrian, speeding and alcohol-impaired fatalities, the

State has determined a 6.4 percent increase in overall fatalities to be an achievable target in 2019.

MVMPO Fatalities:

Year 2011 2012 2013 2014 2015 2016

Projected

2017

Projected

2018

Projected

2019

%

Difference (

2011-2016)

%

Difference

(2016-2019)

Fatal Crash Count 5 13 5 10 15 14 14.6 16.0 17.5 180.000% 25.000%

5-Yr Moving Average 9.6 11.4 11.72 13.92 15.42 18.750% 35.263%
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MVMPO Performance: Over the study period, 2011 to 2016 fatalities have been increasing (180 % increase.)

The fluctuation has been dramatic. Between 2011 and 2013, the number of fatalities went from 5 in 2011 to

13 in 2013 to 5 in 2013 and 10 in 2014. Since 2014 the number of fatalities has risen dramatically. The 5-year

average number of fatalities from 2011 to 2015 is 9.6. The 5-year average number of fatalities from 2012 to

2016 is 11.4. The percentage change between the two 5-year intervals is 18.75%. It is projected that in 2018

and 2019, there will be 25% increase and a 35.263% increase between the five year intervals. This is higher

than the NMDOT target of a 6.4% increase for the five year period. It must be noted that the number of

absolute fatalities are small and erratic and the projected fatalities have a large margin of error. The location

and cause of fatal crashes are detailed for 2016 in Section 7.

2. Serious Injuries
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NMDOT Target Statement: Decrease the number of serious injuries by 17.5 percent from 1,333.8 in 2016 to

1,100.0 by December 31, 2019.

NMDOT Justification: Five-year average serious injuries are projected to fall by 14.7 percent between 2016

and 2018, and the State anticipates a continued reduction in serious injuries in 2019. The State has

determined a 17.5 percent reduction in these injuries from 2016 to 2019 is achievable.

MVMPO Serious Injuries (Class A):

MVMPO Performance: Serious injures (Class A) have been steadily increasing corresponding to the decrease

in the State. The five-year average number of serious injuries (Class A) from 2011 to 2015 is 132.6. The five-

year average of serious injuries from 2012 to 2016 is 122.60. The percentage change was -7.54% between the

two five-year periods. It is predicted to be a decrease of 28.25% in serious injuries (Class A) by 2019 from 111

in 2016 to 79.64 (predicted) in 2019. The five year period decrease should be 20.01% decrease.

(1) NMDOT definition of injuries:

Injuries – The number of people injured in a crash, in contrast to the number of crashes in which

people were injured. This includes Suspected Serious Injuries (Class A), Suspected Minor Injuries

(Class B) and Possible Injuries (Class C). Counts consist of people injured but not killed.

(NMDOT Traffic Crashes Annual Report (2016), p.xviii.)

Year 2011 2012 2013 2014 2015 2016

Projected

2017

Projected

2018

Projected

2019

% Difference

( 2011-2016)

%

Difference

(2016-2019)

Serious Injuries (Class A) 161 138 117 136 111 111 103.10 85.60 79.64 -31.06% -28.25%

5-Yr Moving Average 132.6 122.60 115.62 109.34 98.07 -7.54% -20.01%

MVMPO Fatalities
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3. Fatalities per 100 Million Vehicle Miles Travelled (VMT)

NMDOT Target Statement: Decrease the fatality rate from 1.343 in 2016 to 1.318 by December 31, 2019.

NMDOT Justification: Although five-year average fatalities are expected to increase in 2019 from 2016, with

VMT expected to continue rising, the State determines that the projected 2019 five-year fatality rate is an

achievable target.

MVMPO Fatalities per 100 Million VMT:

Year 2011 2012 2013 2014 2015 2016 Projected 2017

Projected

2018

Projected

2019

% Difference

(2011-2016)

% Difference

(2016-2019)

Fatalities per 100 Million VMT 0.508 1.344 0.539 1.483 1.053 1.067 0.992 1.018 1.047 110.00% -1.88%

5-Yr Moving Average 0.985 0.999 1.027 1.122 1.035 1.38% 3.63%
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MVMPO Performance: The fatality rate per 100 Million VMT fluctuates yearly according to the VMT changes

per year for the MPO Area (See Appendix A). Between 2011 to 2014, there were wide fluctuations in the

number of fatalities and a decrease in VMT. After 2013, VMT rose dramatically and continued to increase

untill 2016. It is forecasted that there will be steady increase in the VMT to 2019. The average fatality rate

per 100 Million VMT from 2011 to 2015 is .99 The average fatality rate from 2012 to 2016 is 1.10. The

percentage difference between the two 5-year periods is 1.38%. The fatality rate is expected to increase till

2019, but will be under the targets set by the State.

4. Serious Injuries per 100 Million VMT

NMDOT Target Statement: Decrease the rate of serious injuries from 5.082 in 2016 to 3.825 by December

31, 2019.

NMDOT Justification: Five-year average serious injury rates are projected to continue falling, and the State

has determined the 2019 five-year average projection to be an achievable target.

MVMPO Serious Injuries (Class C) per 100 Million VMT:

Year 2011 2012 2013 2014 2015 2016

Projected

2017

Projected

2018

Projected

2019

%

Difference

(2011-

2016)

%

Difference

(2016-2019)

Serious Injuriies (Class C) per 100 Million VMT 16.36 14.27 12.62 13.44 8.35 8.11 7.00 5.45 4.76 -0.50 -0.41

5-Yr Moving Average 13.01 11.36 9.90 8.47 6.73 -0.13 -0.41
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MVMPO Performance: The average serious injury (Class A) rate per 100 Million VMT from 2011 to 2015 is

13.01. The average serious injury rate from 2012 to 2016 is 11.36. The percentage difference between the

two 5-year periods is -12.68%. The State’s serious injury rate is projected to be 2.745 by 2019. The projected

rate for MVMPO is 4.76 per 100 Million VMT. This is 73.55% above the State’s target rate. To improve this,

the MVMPO member jurisdictions should devote more resources to measures that will decrease the area’s

serious injury rate.

5. Number of Non-Motorized Fatalities and Serious Injuries
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NMDOT Target Statement: Limit the increase in non-motorized fatalities and non-motorized serious injuries

to 220.6 by December 31, 2019.

NMDOT Justification: Five-year average non-motorized fatalities and serious injuries are projected to rise

over the next four years, and the State has determined the 2019 five-year average projection to be an

achievable target.

MVMPO Non-motorized Fatalities and Serious Injuries (Class A):

MVMPO Performance: Between 2011 to 2013, there was a decrease in non-motorized fatalities and serious

injuries. This number increased in 2014 and decreased slightly in following years. The five-year average from

2011-2015 was 11.20 and the five-year average from 2012-16 was 10.80. There was a 12.58% decrease from

2011 to 2016. There was a 40.0% decrease in the five-year average in 2016 and 2015. The projected average

number for 2019 is only a slight increase, 3.7%. It is projected to be a 10.6% from the previous five year

average of 2016. These numbers are small and volatile. Therefore, the confidence level in this forecast is

tentative.

Year 2011 2012 2013 2014 2015 2016

Projected

2017

Projected

2018

Projected

2019

%

Difference

(2011-

2016)

%

Difference

(2016-

2019)

Non-Motorized Fatalities and Serious InJuries (Class A) 14 10 8 13 11 12 12.03 12.24 12.45 -12.58% 3.7%

5 Yr Moving Average 11.2 10.8 11.2 12.1 11.9 -40.0% 10.6%
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Mesilla Valley MPO Area Specific Analysis

6. MVMPO 2016 Crashes by Intersection (Top 31)

Intersections ranked by Number of Crashes
(highlighted in blue experienced at least one fatality;
highlighted in brown experienced at least one
serious injury (Class C))

INTERSECTION COUNT RANK

Serious
Injuries (Class
A) Fatalites

Telshor and Lohman 52 1

Bataan Memorial West and Del Rey 42 2 1

Triviz and Main 42 2

Picacho and Main 35 4

Valley and Picacho 34 5

Solano and Main 33 6

Nacho and Lohman 31 7

University and Triviz 31 7 1 1

Avenida de Mesilla and Main 29 9 2

Main and Spitz 30 9 2

Telshor and Spruce 30 9 2

Valley and Amador 30 9

Walton and Lohman 29 13 1

El Paseo and Boutz 27 14

Main and Valley 27 14

University and I-25 On-ramp 26 16

Foothills and Telshor 25 17

Lohman and Walnut 25 17

Solano and Lohman 25 17

El Paseo and Idaho 22 20

El Paseo and University 22 20 1

Lohman and Foothills 22 20

Main and El Paseo 20 23

Triviz and Missouri 20 23 1

University and Hagarty 20 23

Amador and Solano 19 26 1

University and Locust 19 26

Bataan Memorial West and Riconada 18 28 1

Main and Lohman 18 28 1

Spruce and Triviz 18 28 1 1

Idaho and Solano 17 31

Lohman and Roadrunner 17 31
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Main and Amador 17 31 1 1

Main and US 70 17 31

Valley and Avenida de Mesilla 17 31

The top three intersections by number of crashes are: Telshor and Lohman; Bataan Memorial West and Del

Rey; and Triviz and Main. There are clusters of intersections with high number of crashes along Lohman from

Walnut to Telshor; surrounding the Three Crosses/Solano/Main intersection; along University from Triviz to

Main and along Lohman/Amador from Solano to Main. These areas of crashes might indicate some

systematic problems and warrant further study.

Crash Rates by Intersection

(lines highlighted in blue indicates partial data)

Intersection COUNT Volume Crash Rate

Foothills Telshor 25 10125 6.76

Bataan Memorial West Riconada 18 9498 5.19

Nacho Lohman 31 20679 4.11

Picacho Main 35 24655 3.89

Solano Lohman 25 17980 3.81

Telshor Spruce 30 22231 3.70
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University Hagerty 20 14915 3.67

Telshor Lohman 52 40272 3.54

Main Valley 27 21162 3.50

Del Ray Bataan Memorial West 42 33168 3.47

Avenida de Mesilla Main 29 23032 3.45

Walton Lohman 29 23723 3.35

University I-25 On-Ramp 26 21951 3.25

University Triviz 31 27108 3.13

Solano Main 33 31842 2.84

El Paseo Boutz 27 26170 2.83

Spruce Triviz 18 17449 2.83

Bataan Memorial West Sonoma Ranch 16 15643 2.80

Lohman Walnut 25 24594 2.78

Triviz Main 42 41669 2.76

Main Amador 17 17184 2.71

Valley Picacho 34 34992 2.66

Valley Amador 30 31161 2.64

Main Spitz 30 31842 2.58

Idaho Solano 17 18428 2.53

El Paseo Idaho 22 23988 2.51

Solano Missouri 16 18630 2.35

Main El Paseo 20 23302 2.35

Triviz Missouri 20 23364 2.35

University Locust 19 22286 2.34

Main Lohman 18 21538 2.29

Amador Solano 19 24274 2.14

El Paseo University 22 28644 2.10

Lohman Foothills 22 34063 1.77

Lohman Roadrunner 17 31482 1.48

Valley Avenida de Mesilla 17 31670 1.47

Main US 70 17
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The intersections with the highest crash rates are: Foothills and Telshor; Bataan Memorial West and

Rinconada; Nacho and Lohman; Picacho and Main; and Solano and Lohman. This indicates that at these

intersections there are significant problems while accounting for the vehicles entering the intersection.

7. MPO 2016 Fatality Locations

Location Persons
Killed

Number
Vehicles
Involved

Factor

E. Amador and S. Main 1 2 Missing Data

I-25 and N. Main Interchange 4 3 Alcohol/Drug Involved

Harrelson St and Union 1 2 Avoid No Contact - Vehicle

Solano and Amador 1 2 Missing Data

Triviz and Spruce 1 2 Missing Data

1-10 East (near mile marker 143) 1 2 Alcohol/Drug Involved

University and Triviz 1 3 Alcohol/Drug Involved

1-25 West near mile marker 4
1 1 Alcohol/Drug Involved
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900 S. Telshor Blvd 1 2 Pedestrian Error

I-10 and I-25 Interchange 1 1 Defective Tires

U.S. 70 and Wiesner Rd. 1 2 Alcohol/Drug Involved

Of the eleven locations where fatalities occurred 6 involved alcohol or drugs, and 3 had missing data. There

was one pedestrian fatality on Telshor caused by “pedestrian error.”
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8. MPO Area Serious Injury Crashes Location

Most serious injuries (Class C) occurred between other vehicles. There is a concentration of locations with

serious injuring along Lohman and South Solano, from Nevada to Missouri.

10. Corridor Crashes

Corridor Count Miles AADT Crash
Rate

Main: Ave de Mesilla-Bowman 102 0.8 12,464 28.03

Solano: Lohman-Missouri 100 1 11,216 24.43

Amador: Lohman-near Solano 102 1.3 9,024 23.82

Lohman: Amador-Solano 88 1.1 9,217 23.78

El Paseo: Missouri-University 66 0.7 11,044 23.39

Idaho: Solano-Main 89 1.1 9,658 22.95

El Paseo: Wyatt-Idaho 86 0.8 12,967 22.71

Boutz: Valley-El Paseo 60 0.9 8,631 21.16

Main: Solano-Picacho 102 1.1 12,264 20.71

N. Main: Solano-Triviz 148 0.9 22,149 20.34
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N. Solano: Lohman-Spruce 95 1 13,400 19.42

Lohman: Solano-I 25 Exit 172 1.2 20,719 18.95

Solano: Missouri-University 38 0.9 6,141 18.84

Solano: N. Main-Spruce 86 1 13,330 17.68

University Ave: Triviz- Main 175 1.6 17,220 17.40

Missouri: El Paseo-Don Roser 126 1.6 13,038 16.55

Espina: University-Missouri 35 0.9 6,602 16.14

Walnut/Idaho: Lohman-Solano 68 1.4 8,346 15.95

Locust: Missouri-University 38 0.9 7,269 15.91

Lohman: I 25 Exit-Sonoma Ranch 169 1.7 17,605 15.47

Valley: Avenida de Mesilla-University 84 1.3 11,470 15.43

Telshor: Lohman-Missouri 140 1.2 20,877 15.31

Spruce: Main-Triviz 110 1.6 14,103 13.36

Main: Ave. de Mesilla-Farney 40 0.9 9,507 12.81

Picacho: Main-Motel 123 2.1 16,513 9.72

Triviz: Lohman-University 79 2.2 10,193 9.65

Valley: Avenida de Mesilla-Amador 111 1.5 21,172 9.58

Valley: Picacho-Engler 64 2.2 9,089 8.77

Telshor: US 70-Lohman 139 2.9 15,254 8.61

Amador: Melendres-Motel 63 1.8 11,351 8.45

US 70: Elks-Del Rey 109 0.9 43,129 7.69

Triviz: N. Main-Lohman 85 2.9 11,280 7.12

Telshor: Missouri-University 38 1.8 11,888 4.87

US 70: Del Rey- Sonoma Ranch 30 2.1 40,773 0.96

US 70: Sonoma Ranch-MPO Bound 67 10.2 21,430 0.84
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The highest crash rates per corridor are for the following corridors: Lohman and Amado from Melendres to I-

25; Idaho from Solano to Main; University from I-25 to Triviz; and Main from Idaho to Amador
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9. MPO Mesilla Valley MPO Pedestrian Crashes

The pedestrian crashes are concentrated along Missouri and Idaho. The two fatalities were located on

‘Telshor and along I-25.
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10. Mesilla Valley MPO Bicycle Crashes
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9. MVMPO 2016 Causes of Crashes

Cause of Crash Count Rank Percent

Driver Inattention 948 1 24.7%

Failed to Yield Right of Way 569 2 14.8%

None/Missing Data 558 3 14.5%

Following Too Closely 318 4 8.3%

Other Improper Driving 231 5 6.0%

Alcohol/Drug Involved 154 6 4.0%

Disregarded Traffic Signal 127 7 3.3%

Improper Lane Change 125 8 3.3%

Made Improper Turn 116 9 3.0%

Other - No Driver Error 96 10 2.5%

Excessive Speed 86 11 2.2%

Improper Backing 84 12 2.2%

Avoid No Contact - Vehicle 70 13 1.8%

Avoid No Contact - Other 49 14 1.3%

Speed Too Fast for Conditions 49 14 1.3%

Passed Stop Sign 48 16 1.2%

Drove Left Of Center 46 17 1.2%

Inadequate Brakes 43 18 1.1%

Improper Overtaking 32 19 0.8%

Pedestrian Error 26 20 0.7%

Defective Tires 25 21 0.7%

Other Mechanical Defect 21 22 0.5%

Driverless Moving Vehicle 10 23 0.3%

Defective Steering 6 24 0.2%

Road Defect 4 25 0.1%

Vehicle Skidded Before Brake 3 26 0.1%

Grand Count 3844 100.0%

By far the highest percentage of causes for crashes is “driver inattention.” “Driver inattention” could be

actions such as texting or talking on a cell phone, changing radio stations and other distractions. It is

suspected that texting is now a major cause for crashes. Missing data is prevalent among the “reasons” for

the crashes and ranks 3. Drug and alcohol abuse is ranked 6.

Recommendations and Conclusion

Overall crashes are decreasing in the Mesilla Valley MPO Area and all of the State targets will be met within

the MPO area the exception of reduction in serious crashes per 100 Million vehicle miles travelled. There is a
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decreasing amount of fatalities, but this amount is volatile and could change from year to year based on

numerous and sometimes unpredictable factors. The number of pedestrian and bicycle crashes are

increasing.

Recommendations:

1. Better recording of crash data by law enforcement with specific reasons for collisions.

2. Increased enforcement to reduce fatalities due to alcohol and drug abuse.

3. Studies of intersection and corridors ranked high in this Safety Report.

4. Improved pedestrian and bicycle facilities.

5. Traffic calming to reduce crashes and severity.

6. Encouragement of use of public transit.

7. Better land use and transportation integration to reduce VMT.
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Resources:

Crash Data for the United States:

https://crashstats.nhtsa.dot.gov/#/

National Highway Traffic Safety Administration

https://www.nhtsa.gov/

National Safety Council (motor vehicles):

https://injuryfacts.nsc.org/motor-vehicle/overview/introduction/

New Mexico Traffic Crash Annual Report (2016):

https://tru.unm.edu/Crash-Reports/Annual-Reports/annual-report-2016.pdf

New Mexico Traffic Crash Reporting:

https://tru.unm.edu/index.html

State of New Mexico Uniform Crash Report Instruction Manual

http://nmtrafficrecords.com/wp-content/uploads/NM-UCR-InstructionManualFinal-09-091.pdf

Transportation Performance Management (TPM) Tool Box:

https://www.tpmtools.org/guidebook/

Vision Zero Network:

https://visionzeronetwork.org/
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Appendix A: MVMPO Vehicle Miles Travelled (2011-2019)

Year 2011 2012 2013 2014 2015 2016 2017 2018 2019

Est. Annual VMT (Millions) 984.12 966.92 927.43 1,011.58 1,329.69 1,368.41 1,472.11 1,571.86 1,671.60
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