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AGENDA 
 

The following is the agenda for the Mesilla Valley Metropolitan Planning Organization's (MPO) 
Technical Advisory Committee meeting to be held on November 2, 2017 at 4:00 p.m. in the Las 
Cruces City Hall, 700 N. Main, Las Cruces, New Mexico. Meeting packets are available on the 
Mesilla Valley MPO website. 

The Mesilla Valley MPO does not discriminate on the basis of race, religion, sex, sexual orientation, gender 
identity, color, ancestry, serious medical condition, national origin, age, or disability in the provision of services. 
The Mesilla Valley MPO will make reasonable accommodation for a qualified individual who wishes to attend this 
public meeting. Please notify the Mesilla Valley MPO at least 48 hours before the meeting by calling 528-3043 
(voice) or 1-800-659-8331 (TTY) if accommodation is necessary. This document can be made available in 
alternative formats by calling the same numbers list above. Este documento está disponsible en español llamando 
al teléfono de la Organización de Planificación Metropolitana de Mesilla Valley: 528-3043 (Voz) o 1-800-659-8331 
(TTY). 
 

1. CALL TO ORDER __________________________________________________ Chair 

2. APPROVAL OF AGENDA ___________________________________________ Chair 

3. APPROVAL OF MINUTES ___________________________________________ Chair 

3.1. October 5, 2017  ________________________________________________________  

4. PUBLIC COMMENT _______________________________________________ Chair 

5. ACTION ITEMS ________________________________________________________ 

5.1. Amendments to the 2018-2023 Transportation Improvement Program  ___ MPO Staff 

5.2. Mesilla Valley MPO Safety Targets Recommendation  _________________ MPO Staff 

5.3. RoadRUNNER Transit Asset Management Goals  _____________________ MPO Staff 

6. DISCUSSION ITEMS ____________________________________________________ 

6.1. New Mexico Statewide Bike Plan Presentation  __________ Bohannan-Huston Staff 

7. COMMITTEE and STAFF COMMENTS ______________________________________ 

7.1.   City of Las Cruces, Doña Ana County, Town of Mesilla, Las Cruces Public Schools, 

RoadRUNNER Transit, and SCRTD Project Updates                             Jurisdictional Staff 

7.2.   NMDOT Projects Update                                                                                    NMDOT Staff 

7.3.   MPO Staff Update                      MPO Staff 

8. PUBLIC COMMENT _______________________________________________ Chair 

9. ADJOURNMENT__________________________________________________ Chair 
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MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION1
TECHNICAL ADVISORY COMMITTEE2

3
The following are minutes for the meeting of the Technical Advisory Committee of the4
Mesilla Valley Metropolitan Planning Organization (MPO) which was held October 5,5
2017 at 4:00 p.m. in the City of Las Cruces Council Chambers, 700 N. Main, Las6
Cruces, New Mexico.7

8
9

MEMBERS PRESENT: David Armijo (SCRTD)10
Mike Bartholomew (CLC Transit)11
Michael Garza proxy John Gwynne (DAC Flood Com.)12
Gary Skelton proxy Soo Gyu Lee (CLC)13
Jolene Herrera (NMDOT)14
Harold Love (NMDOT)15
Rene Molina (DAC Eng.)16
Luis Marmolejo (DAC Planning)17
Lily Sensiba (EBID)18
Tony Trevino (CLC Public Works)19

20
MEMBERS ABSENT: Bill Childress (BLM)21

Todd Gregory (LCPS)22
Dale Harrell (NMSU)23
Debbi Lujan (Town of Mesilla)24
Larry Shannon (Town of Mesilla)25

26
STAFF PRESENT: Tom Murphy (MPO Staff)27

Andrew Wray (MPO Staff)28
Michael McAdams (MPO Staff)29
Dominic Loya (MPO)30

31
OTHERS PRESENT: Becky Baum, RC Creations, LLC, Recording Secretary32

33
1. CALL TO ORDER (4:04 PM)34

35
Marmolejo: Good afternoon. Welcome to the Mesilla Valley MPO TAC Advisory36

Committee for October 5, 2017. We'll go ahead and call to order. Do we37
want to do a roll call prior to the approval of the agenda?38

39
Wray: We do have some proxies here so I would suggest that, yes.40

41
Marmolejo: We'll start on the right hand side please.42

43
Garza: Michael Garza proxy for John Gwynne, Dona Ana County Flood44

Commission.45
46
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Sensiba: Lily Sensiba, EBID.1
2

Skelton: Gary Skelton proxy for Soo Gyu Lee, City of Las Cruces Transportation3
Section.4

5
Armijo: David Armijo, SCRTD.6

7
Love: Harold Love, New Mexico DOT.8

9
Herrera: Jolene Herrera, New Mexico DOT.10

11
Trevino: Tony Trevino, City of Las Cruces, Public Works.12

13
Bartholomew: Mike Bartholomew, City of Las Cruces, RoadRUNNER Transit.14

15
Molina: Rene Molina, Dona Ana County Engineering.16

17
Marmolejo: Luis Marmolejo, Dona Ana County, Community Planning. Please also18

don't forget about your cell phones, mute them if you like so we cannot be19
interrupted.20

21
2. APPROVAL OF AGENDA22

23
Marmolejo: Approval of the agenda. Do we all see any changes to the agenda?24

25
Wray: Staff has none.26

27
Marmolejo: I don't see any others. So well make a recommendation for approval of28

the agenda.29
30

Bartholomew: I move we accept the agenda.31
32

Love: Second.33
34

Marmolejo: All in favor.35
36

MOTION PASSES UNANIMOUSLY.37
38

3. APPROVAL OF MINUTES39
40

3.1 August 3, 201741
42

Marmolejo: And item number three, approval of the August 3, 2017 minutes. I43
scanned through them, I didn't see any thing that I needed changed.44
Anybody else? No. Somebody want to make a move to approve the45
minutes of August 3rd?46
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1
Bartholomew: I move we approve the minutes of August 3rd.2

3
Trevino: Second.4

5
Marmolejo: All in favor.6

7
MOTION PASSES UNANIMOUSLY.8

9
4. PUBLIC COMMENT10

11
Marmolejo: Okay item number four. Any public comment? Nobody from the public to12

comment?13
14

5. DISCUSSION ITEMS15
16

5.1 New Mexico Department of Transportation Safety Targets17
Presentation18

19
Marmolejo: Okay we'll go ahead and move to item number five, discussion items; 5.120

New Mexico Department of Transportation Safety Targets Presentation by21
MPO staff.22

23
ANDREW WRAY GAVE HIS PRESENTATION.24

25
Bartholomew: I had a question. Comparing it to the previous statistics, are there26

reasons why the fatalities that seems to be on the increase where as27
serious are decreasing.28

29
Wray: Mr. Chair, Mr. Bartholomew. I would attribute that to improved vehicle30

features to improve safety, partially improved geometry on the roadways.31
As far as the fatalities go to some extent it's just there's no controlling for a32
lot of the things that can possibly happen out there and that's why I think33
that the spread of serious injuries is seeing a steady decline but fatalities,34
things can happen, things do happen, that's a possible explanation as to35
why.36

37
Bartholomew: So with all the safety improvements you're either going to slip by very well38

or you're going to die, one or the other, not in between.39
40

Herrera: Mr. Chair. If I can just add a little bit to that. So some of the fatalities for41
2016 in particular came from the southeast corner of the state where we42
had very high oil and gas traffic and so when you have heavy trucks and43
you have a head-on collision, chances are that people are probably going44
to die and unfortunately you have one car with four people in it that die45
and your statistics go way up. So we had a couple of those in the past46
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few years. Also there have been some facilities on NM-404, same with1
just head-on collisions, so that's kind of why things are going up.2

3
Bartholomew: Thank you.4

5
ANDREW WRAY CONTINUED HIS PRESENTATION.6

7
Marmolejo: Andrew I have a question. Can these statistics be mapped? Can you8

map the statistics on the type of roadway and whether they're serious or9
fatal statistics or numbers if you will?10

11
Wray: Certainly. In potential Mr. Chair we can certainly do that. At this specific12

moment in time we were hoping to be able to do something like that for13
this process but we did not assemble all that information in time. As we14
move forward with the new reality of having the performance measures15
and the safety targets we're anticipating that that exact type of analysis is16
going to become part of our sort of standard work projects and part of the17
ongoing conversation.18

19
Marmolejo: Because if I heard you right you're going to want some kind of20

recommendation out of this TAC meeting. Is that …?21
22

Wray Broadly speaking. The recommendation that we'd be looking for is going23
to be specifically on these numbers here, these specific, whether or not24
we want to endorse the State's targets or set our own. That wouldn't get25
down to the level of specific improvements at specific locations.26

27
Marmolejo: Right.28

29
Wray: This is more of a broader, these are the numbers that we want to shoot for30

now in order for us to get to those numbers, that's when the exact sort of31
analysis that you're talking about is going to come into play of what do we32
need to do to improve, to be able to achieve these specific numbers.33

34
Marmolejo: I think because if we were to visually see it maybe we could catch some35

trends you know and what type of roadway where they mostly had been36
occurring at.37

38
Wray: We did Mr. Chair, actually about a year ago right now I think it was do39

some presentations to the BPAC, the TAC, and the Policy Committee40
about some of the intersections that have the highest crash rates. So we41
do have some of that information. I don't believe that that would’ve had42
the 2015 data included in it. We can send around the PowerPoint to the43
Committee if you're interested in reviewing it, but it probably does not have44
the 2015 statistics on it.45

46
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Marmolejo: And when do you anticipate that we're going to have some kind of opinion1
if you will or any input to these?2

3
Wray: We're anticipating at the November meeting, at next month's meeting that4

we'll be asking the TAC to provide a recommendation to the Policy5
Committee about endorsing the State's numbers or not. And if the MPO6
does not choose to endorse the State's numbers then we would have until7
February to come up with our own. But again staff's recommendation is8
that the MPO should endorse the state's numbers because especially just9
to cite an example, if we look at fatalities in this area, thankfully we really10
don't have very many, so we could have one really horrific catastrophic11
incident that could just wreck our numbers for a single year. And this thing12
from the Federal Government, it's all stick, there's no carrot. You're only13
punished if you fail to achieve it but you're not rewarded if you do. So we14
need to be very cautious and careful about what we may or may not15
choose to set here in the MPO.16

17
Marmolejo: Thank you.18

19
Bartholomew: I had a question. How are these targets ultimately going to be used? Are20

they going to be used in prioritizing safety improvements in roads or, like21
we were just talking about, perhaps increased number of fatalities in areas22
where there's more head-ons, is that going to maybe put a greater priority23
in looking at how design can be done to reduce head-ons or non-24
motorized accidents at reducing those. How's this data going to be used?25

26
Wray: Mr. Chair, Mr. Bartholomew. Yes. And I think it'll even get down to the27

project by project level of what is this project going to do to impact the28
targets. I don't know if DOT wishes to speak further on that.29

30
Herrera: Sure. Thanks. That's exactly right. It is going to be project by project.31

Basically any project that's entered into the TIP and into the STIP we will32
be asking the question, how does it help us meet these targets? And then33
more specific we have a category of funding called Highway Safety34
Improvement Program funding that is specific for safety projects, so we35
will be targeting some of the most dangerous intersections, the corridors36
where we have a lot of fatalities, we're going to try to be more proactive37
with that safety money and these numbers will drive that along with all of38
the data that's collected.39

40
Bartholomew: Thank you.41

42
Wray: All right. Thank you very much. Appreciate it. Mr. Murphy is now going to43

present on the NTSB report.44
45

5.2 Reducing Speeding-Related Crashes Involving Passenger Vehicles46
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1
TOM MURPHY GAVE HIS PRESENTATION.2

3
Marmolejo: Just real quick if you could go back to that last screen, one on the data4

collection. Just some really questions I've got is like when an accident5
occurs who makes a determination, and I know a serious injury is a6
serious injury but where do you go from, where's that line at? Who makes7
that call? The officers or?8

9
Murphy: Mr. Chair. Yes it is the law enforcement officers that do fill out those10

reports, so they are trained in various levels.11
12

Marmolejo: And then they have access to plugging this in somewhere's for the13
platform if you will and then that's where you all get this information from?14

15
Murphy: Yes all the law enforcement agencies in the state are required to transmit16

their incident reports ultimately up to UNM which has the contract from17
NMDOT for this traffic safety bureau and they have staff there that kind of18
looks for discrepancies in the reports. They geocode them, meaning that19
they assign them to a specific geographical location. It takes20
approximately a year and a half or so for them to quality control that data,21
then they release that via a GIS shaped file and the MPO is one of the22
agencies that gets that file of which we then do our analysis on.23

24
Marmolejo: I think mapping part of it would be really interesting to see. I'm not saying25

this like the whole state, but maybe DAC's numbers if you will and then.26
That'd be cool to look at. I think you can see where there occurring and27
then what type of road, what was the cause of it and stuff like that.28

29
Murphy: I think mapping is very important to distinguish isolated random events to30

where it's some kind of geometrical problem which is planners and31
engineers is something that's in our wheelhouse to address.32

33
Herrera: Mr. Chair.34

35
Marmolejo: Yes ma'am.36

37
Herrera: One comment about the geocoding and the mapping, so there are still38

some issues with that piece of it because some of the smaller agencies,39
specifically they don't have GPS and some of the more sophisticated40
things to specifically locate where a crash has occurred. So what they do41
is they say the nearest intersection. So some of the crashes aren't42
actually recorded where they happened at. In our statewide safety plan43
we have put some action items in there to try to update the universal44
reporting basically data that all of the law enforcement agencies use, but45
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right now it's kind of hit or miss on who's actually doing the locations1
correctly and who's kind of using the nearest intersection.2

3
Marmolejo: I can understand that. It'd be hard to get that accurate data. I don't have4

any questions myself anymore. Does anybody else have a question?5
6

Murphy: Thank you.7
8

Marmolejo: Thank you Mr. Murphy.9
10

6. COMMITTEE AND STAFF COMMENTS11
12

6.1 City of Las Cruces, Dona Ana County, Town of Mesilla, Las Cruces13
Public Schools, RoadRUNNER Transit, SCRTD Project Updates14

15
Marmolejo: So are we now onto item number six? Okay moving onto item number six,16

committee and staff comments. City of Las Cruces.17
18

Trevino: We've got four projects going on right now. We've got Harrelson which19
design is complete. We are waiting for two permits from NMDOT; one for20
utility, one for storm drain. As soon as these get approved and signed21
over to us we will be able to hopefully put out to bid within a week or two22
after we receive those permits.23

The Roadrunner Parkway extension which is from the westbound24
frontage road of Highway-70 north across the Sandhill Arroyo, those plans25
are 100% complete. We had a few more comments this past week that26
they're going to be addressing. As soon as some right-of-way issues get27
taken care of and we acquire those, we will put that project out to bid.28

The Amador/Melendres Street light is still on schedule. Hopefully29
those lights will be up and running within the next four weeks.30

The Solano ADA, that project has been awarded, the precon was31
held two weeks ago and hopefully it will be done by December 2017.32
That's all I have.33

34
Marmolejo: Dona Ana County.35

36
Molina: So we've got multiple projects going on, but relative to this committee37

there's two projects, Camino Real and Dona Ana School Road project and38
that's a safety project. That one we're actually getting our right-of-way39
approval from DOT within the next two-three weeks and we'll move into40
the construction phase where we're going to go out to bid late December/41
early January.42

The other project is Soledad Canyon and that one's in the design43
phase. We were going to have a public meeting within the next two44
weeks, it's 60%. And that's it. Thanks.45

46
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Marmolejo: Town of Mesilla. No Town of Mesilla. Las Cruces Public Schools. No1
2

Murphy: They're not here.3
4

Marmolejo: Okay. RoadRUNNER Transit.5
6

Bartholomew: RoadRUNNER transit had applied for some FTA Section 5339 funds7
under the low or no program and we were notified a couple of weeks ago8
that we were awarded $1.4-something million towards our first endeavor9
into purchasing all electric transit buses. So we were pretty excited about10
that. That project is going to involve getting some project management11
and developing the specs for the buses because we did not partner with12
any particular electric bus company on this project. And so we've had a13
good track record. Just a year ago we learned of getting $1.13 million14
under state of good repair that we're using to purchase three buses with.15
This year we applied again under state of good repair, that's section 533916
grant to build a new maintenance facility. We haven't heard yet on the17
results of that particular application.18

Projects we're working on is we want to implement additional19
phases in our short range transit plan that would result ultimately in adding20
some bus service back to the Solano Corridor, what doesn't occur. Going21
to some of the areas in town that we basically stopped going to when we22
implemented the new routes a little over a year ago. We actually have a23
presentation tomorrow to the City Manager's office to try to make a case to24
get a major budget adjustment and move on to the next phase or phases25
of our short-range transit plan. That's all I have.26

27
Armijo: I have nothing to report at this time for SCRTD. Thank you.28

29
6.2 NMDOT Projects Update30

31
Marmolejo: NMDOT.32

33
Herrera: Thank you Mr. Chair. We only have four projects going on in the area.34

The first one is obviously the intersection of Spitz/Solano/Three Crosses.35
Right now we're a little bit behind schedule on that one. We're still36
working with the City to try to make up that time. As long as the weather37
holds and nothing else goes wrong in the project we're expected to be38
done by May of next year. So it'll be a while.39

The next project is the one on US-70 over the pass. That one is for40
shoulder widening and is coming along nicely. Weather permitting we41
should be done by the end of this month, October. So we're right there.42

The other two are pretty small projects, one is on Thorpe Road.43
We're doing some ADA improvements along there and a little bit of44
pavement. That one is almost done. Again it should be done by the end45
of the month. And then the one on Tortugas, a little bit more drainage46
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work there along with some ADA and pavement work, it's about half done1
now, so we're looking at probably another couple of months for that. So2
probably around Thanksgiving, maybe a little after for the completion in3
that project.4

Valley Drive we did let that last month. We only had one bid, we5
rejected the bid, so we will be sending it back out for advertisement here6
in the next month or so. Hopefully we'll get more bids in this next time.7

And then in the design phase is the University/I-25 project. That8
one is still scheduled to let in October of 2018, so we're about 30% design9
on that, working closely with NMSU and the City of Las Cruces on that10
design. And that is all I have. If there are any questions.11

12
Marmolejo: Does anybody here, staff or DOT, anybody have any idea the project that13

they're starting at Pete Dominici, the resurfacing of that project. It's a14
good, large project that's. I'm just wondering. The projection was already15
in the works but we got it for doing a vacuum plant for that and I'm just16
wondering what came out of those monies? Like $45 million. It's a two-17
year project. Was that out of you guys?18

19
Herrera: Yes.20

21
Marmolejo: Okay.22

23
Herrera: Yeah that was done out of the DOT. That corridor was a priority for the24

Governor and for the Cabinet Secretary and for the Department and so25
the Santa Fe office found the money to fund the project. Part of it was26
some of the Border set-aside funds and then a large chunk of it came from27
the freight funding that we received from federal highway. But yeah, that's28
a very large project. It went through the El Paso MPO because it is in29
their area, so it's been in their TIP and on their long range plan for about30
four or five years now, so we're finally under construction on it.31

32
Marmolejo: That's a good project. Thank you.33

34
6.3 MPO Staff Projects Update35

36
Marmolejo: Staff. MPO.37

38
Murphy: Thank you Mr. Chair. Happy New Year. We are at the beginning of the39

new federal fiscal year, meaning which the MPO has got to produce its40
annual listing of obligated projects. Andrew had sent out the applicable41
members of your jurisdiction, a request for that so please do set up a42
meeting with Andrew or if you did not obligate any projects in Federal43
Fiscal Year 2017 please send us a statement saying as such.44

Next announcement, next month we're also going to be having45
members of NMDOT/Bohannan Huston team down here. They're putting46
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together a New Mexico statewide bike plan. They wanted to speak with1
the Technical Committees throughout the state, so we scheduled them to2
meet with you here prior to that meeting where they're trying to set up a3
luncheon with the BPAC members and then after your meeting they're4
going to have a public meeting at the Branigan Library. That's staff5
updates.6

7
7. PUBLIC COMMENT8

9
Marmolejo: Okay moving on to item seven, public comment. Don't see any.10

11
8. ADJOURNMENT (4:47 PM)12

13
Marmolejo: Does somebody want to make a motion for adjournment?14

15
Love: So moved.16

17
Bartholomew: Second.18

19
Marmolejo: Thank you everybody.20

21
22
23
24

______________________________________25
Chairperson26
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METROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DOÑA ANA COUNTY, AND MESILLA

P.O. BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155

http://mesillavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE

ACTION FORM FOR THE MEETING OF November 2, 2017

AGENDA ITEM:
5.1 2018-2023 Transportation Improvement Program Amendments

ACTION REQUESTED:
Review and recommendation for approval to the MPO Policy Committee

SUPPORT INFORMATION:
Email from Jolene Herrera, NMDOT
Email from Mike Bartholomew, RoadRUNNER Transit

DISCUSSION:
On June 14, 2017, the MPO Policy Committee approved the 2018-2023 Transportation
Improvement Program (TIP)

The following amendment(s) to the TIP have been requested:

CN FY Agency Project & Termini Scope Change

LC00340 2020 NMDOT NM 226

MP 1.3-1.5, Bridge
Replacement,

Structure Number
#2814

New Project

TL00100 2018
RoadRUNNER

Transit
Transit Operations

Operating
Assistance

Adding the FFY
2018

Apportionment

TL00110 2018
RoadRUNNER

Transit
Transit Revenue

Rolling Stock
Revenue Rolling

Stock

Adding the FFY
2018

Apportionment

TL00120 2018
RoadRUNNER

Transit
Transit Capital

Equipment
Capital Equipment

Adding the FFY
2018

Apportionment

TL00130 2022
RoadRUNNER

Transit

Transit
Maintenance and
Operations Center

Maintenance and
Operations Center

Amending the out
year estimate

12



TL00140 2018
RoadRUNNER

Transit
5339 Funds for

Rolling Stock
5339 Funds for

Rolling Stock

Adding the FFY
2018

Apportionment

This amendment will not affect any other projects currently listed in the TIP.

13



From: Herrera, Jolene M, NMDOT <JoleneM.Herrera@state.nm.us>
Sent: Monday, October 02, 2017 1:54 PM
To: Andrew Wray
Cc: Tom Murphy
Subject: TIP Amendment

Follow Up Flag: Follow up
Flag Status: Flagged

Good afternoon Andrew,

I need to add a new project to the FY2018-FY2023 TIP in the next amendment cycle . The project will be
as follows:

Control Number: LC00340
Route and Termini: NM 226 MP 1.3 – 1.5
Scope: Bridge Replacement, Structure #2814
Fiscal Year: 2020
Funding: $500K STP-F and $1.5M STP-S (all in FY2020)
PDE: Sherri Holliefield

This project was originally in the EPMPO MTP but upon further inspection it was determined that it’s
actually in the MVMPO boundary. Not EPMPO.

Please let me know if you have any questions.

Thanks,

Jolene Herrera

Urban & Regional Planner D1 & D2

NMDOT South Region Design

750 N. Solano Dr.

Las Cruces, NM 88001

O: (575) 525-7358

C: (575) 202-4698
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From: Michael Bartholomew

Sent: Saturday, October 07, 2017 3:12 PM

To: Andrew Wray

Cc: David Maestas; Gabriel Sapien; Richard Hanway; Amy Bassford; Tom Murphy

Subject:RoadRUNNER Transit TIP amendment requests for 2018

Follow Up Flag: Follow up

Flag Status: Flagged

Andrew,

I would like to request the following amendments to four transit TIP projects in the FY2018 TIP. This

amendment reflects federal funding that is currently apportioned, but not yet obligated, and funding

the is anticipated in FY2018 through formula apportionments. The requested amendments for each

project are highlighted in yellow.

I would also like to amend the 2022 informational year for TL00130 to reflect more current cost

estimates for the Transit Maintenance Facility.

15



 

16



Please let me know if you have questions. I will be out of the Office October 9-11, but will check my

email as I am able.

Mike Bartholomew

Transit Administrator/Quality of Life Department/Transit Section

Direct: 575-541-2537 Main: 575-541-2500, mbartholomew@las-cruces.org
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METROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DOÑA ANA, AND MESILLA

P.O. BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155

http://mesillavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE

DISCUSSION FORM FOR THE MEETING OF November 2, 2017

AGENDA ITEM:
5.2 NMDOT Safety Targets Presentation

ACTION REQUESTED:
Recommendation of Safety Targets to the MPO Policy Committee.

DISCUSSION:
23 CFR 490, Final Rule on the Highway Safety Improvement Program, published March 15, 2016 and
effective April 14, 2017 requires each state to set annual targets for five performance measures:

1. Number of Fatalities
2. Rate of Fatalities per 100 million vehicle miles travelled (VMT)
3. Number of Serious Injuries
4. Rate of Serious Injuries per 100 million VMT
5. Number of Non-Motorized Fatalities and Serious Injuries

To comply with this rule, the New Mexico Department of Transportation (NMDOT) undertook a
coordination process with stakeholders from around the state to develop the New Mexico safety
targets.

MPO Staff recommends endorsing the NMDOT Safety Targets.
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Safety Targets Presentation
M E S I L L A VA L L E Y M E T R O P O L I TA N P L A N N I N G
O R G A N I Z A T I O N

November 2,
2017

19



INTRODUCTION

23 CFR 490, Final Rule on the Highway Safety Improvement Program,
effective April 14, 2017, requires each state to set annual performance
targets for five performance measures:

1. Number of Fatalities

2. Rate of Fatalities per 100 million vehicle miles travelled (VMT)

3. Number of Serious Injuries

4. Rate of Serious Injuries per 100 million VMT

5. Number of Non-motorized Fatalities and Serious Injuries

The first three are common measures and must be identical to the targets
established for the State Highway Safety Program (HSP).

Serving Las Cruces, Doña Ana County and Mesilla
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DEVELOPMENT PROCESS

• NMDOT went through a comprehensive stakeholder
process to develop the safety targets.

• This process included assistance from the Federal
Highway Administration and coordination with the
various MPOs in New Mexico.

• NMDOT utilized this coordination to assess the
potential safety impacts of various strategies and
projects.

• NMDOT worked with UNM to determine
methodologies to create the targets.
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CRASH FATALITIES TARGET

NMDOT Safety Target Statement: Limit the increase in total fatalities to 6.4%
from 342.2 in 2015 to 364.1 by December 31, 2018.

Doña Ana County Crash Fatalities: 2013 – 14 Fatalities; 2014 – 18 Fatalities; 2015 – 18 Fatalities
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SERIOUS INJURIES TARGET

NMDOT Safety Target Statement: Decrease the number of serious injuries
by 15.6% from 1,445.0 in 2015 to 1,219.4 by December 31, 2018.
Doña Ana County Crash Serious Injuries: 2013 – 144 ; 2014 – 169; 2015 – 137
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FATALITIES PER 100 MILLION VMT

NMDOT Target Statement: Limit the increase in the fatality rate to .31%
from 1.326 in 2015 to 1.330 by December 31, 2018.
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RATE OF SERIOUS INJURY TARGET

NMDOT Target Statement: Decrease the rate of serious injuries from 5.597
in 2015 to 4.456 by December 31, 2018.
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NON-MOTORIZED FATALITIES AND
SERIOUS INJURIES TARGET

NMDOT Target Statement: Limit the increase in non-motorized fatalities and non-motorized
serious injuries to 228 by December 31, 2018.

Bicycle Fatalities: 2013 – 1; 2014 – 0; 2015 – 0 Pedestrian Fatalities: 2013 – 1; 2014 – 2; 2015 – 1

Bicycle Injuries: 2013 – 22; 2014 – 30; 2015 – 36 Pedestrian Injuries: 2013 – 35; 2014 – 38; 2015 - 25
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CONCLUSION

• MPO Staff supports endorsing the NMDOT Safety
Targets.

• MPO Staff requests the TAC make a recommendation
to the Policy Committee at this meeting.

• BPAC Recommended endorsing the State Safety
Targets at their October 17 meeting.

• Questions.
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METROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DOÑA ANA, AND MESILLA

P.O. BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155

http://mesillavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE

ACTION FORM FOR THE MEETING OF November 2, 2017

AGENDA ITEM:
5.3 RoadRUNNER Transit Asset Management Goals

ACTION REQUESTED:
Recommendation of RoadRUNNER’s Transit Asset Management Goals to the MPO Policy Committee.

DISCUSSION:
On July 16, 2016, the Federal Transit Administration (FTA) published a final rule to establish minimum
Federal requirements for Transit Asset Management (TAM) that will apply to all recipients and
subrecipients of Section 5311 funds who own, operate, or manage public transportation assets.
NMDOT has been reviewing the rules and FTA guidance materials and will be sharing information with
you over the coming months.

The NMDOT Rail and Transit Division has requested that all transit agencies receiving Section 5311
funds to develop TAM Goals and have them adopted by the Policy Committees of the MPOs.

The following are the TAM Goals for RoadRUNNER Transit:

Goal 1. Have 0% of the heavy duty bus fleet older than 14 years for heavy duty buses and 0% of the
fleet older than 10 years for light duty buses and paratransit vehicles.
Goal 2: Have the average fleet age not exceed 7 years for heavy duty vehicles and 5 years for light duty
buses and paratransit vehicles.

MPO Staff recommends endorsing the TAM Goals of RoadRUNNER Transit for adoption by the MPO
Policy Committee.
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METROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DOÑA ANA COUNTY, AND MESILLA

P.O. BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155

http://mesillavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE

ACTION FORM FOR THE MEETING OF November 2, 2017

AGENDA ITEM:
6.1 New Mexico Statewide Bike Plan Presentation

DISCUSSION:
The New Mexico Department of Transportation (NMDOT) together with Bohannan-Huston Inc.
and Alta Planning and Design is developing a Bike Plan for the state of New Mexico.

Bohannan-Huston staff will present on this process and provide an overview of the statewide
bicycle network prioritization process, a summary of the Bike Plan methods and anticipated
outputs, and provide an opportunity for stakeholders and the public to provide comments.
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