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MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE

The following are minutes for the meeting of the Technical Advisory Committee of the
Mesilla Valley Metropolitan Planning Organization (MPO) which was held April 6, 2017
at 4:00 p.m. in Commission Chambers at Dona Ana County Government Building, 845
Motel Blvd., Las Cruces, New Mexico.

MEMBERS PRESENT:  David Armijo (SCRTD)
Mike Bartholomew (CLC Transit)
Dave Wallace proxy for Bill Childress (BLM)
John Gwynne (DAC Flood Commission)
So0 Gyu Lee (CLC)
Harold Love (NMDOQOT)
Luis Marmolejo (DAC Planning)
Rene Molina (DAC Eng.)
Lily Sensiba (EBID)
Larry Shannon (Town of Mesilla)
Tony Trevino (CLC Public Works)

MEMBERS ABSENT: Todd Gregory (LCPS)
Dale Harrell (NMSU)
Jolene Herrera (NMDOT)
Stephen Howie (EBID)
Debbi Lujan (Town of Mesilla)

STAFF PRESENT: Andrew Wray (MPO Staff)

Michael McAdams (MPO Staff)

Dominic Loya (MPO)
OTHERS PRESENT: Becky Baum, RC Creations, LLC, Recording Secretary
1. CALL TO ORDER (4:00 PM)

Trevino: Okay let's call to order the April 6, 2017 meeting of the Mesilla Valley MPO
Technical Advisory Committee.

2. APPROVAL OF AGENDA

Trevino: The first thing on the agenda is the approval of the agenda. Are there any
comments or changes to the agenda? If not, do | hear a motion to
approve the agenda?

Shannon:  Make a motion to approve the agenda.

Gwynne: Second.
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Trevino:

All those in favor.

MOTION PASSES UNANIMOUSLY.

Trevino:

Any opposed? None. Motion passes.

3. ELECTION OF OFFICERS

Trevino:

Wray:

Marmolejo:
Gwynne:
Wray:
Gwynne:

Trevino:

Gwynne:
Trevino:
Molina:

Trevino:

Next thing on the agenda is the election of officers.

Thank you Mr. Chair. Give a little bit of background. The Committee
elected Ms. Jolene Herrera from NMDOT as the Chair for the 2017
calendar year at their February meeting. Unfortunately NMDOT upper
management determined after that, that Jolene isn't eligible to serve as
the Chair of this Committee or indeed any other MPO Committee. For that
reason she has turned in her resignation. It is a little awkward that she is
not able to be here with us today because it looks like we're shoving her
out when she's not here, but that's why we wanted her to submit the letter
so that everyone knows that this is something that she understands and is
doing on her own initiative. Our bylaws say that Mr. Trevino cannot be
promoted to Chair from his position as Vice-Chair. We need to have
another election to elect a new Chair from the Membership of the
Committee so we will be doing that at this time.

Chair, if Mr. Trevino would ... no. | retract what | was going to say.
So we're looking for nominations now is ...

If the Chair has opened the floor for nominations yes.

Okay.

Yeah so I'll open the floor for nominations for Chair for replacement of Ms.
Jolene Herrera. Any nominations?

I'll nominate Luis Marmolejo.
Any second?
I'll second.

Are there any other nominations? None. All in favor.

MOTION PASSES UNANIMOUSLY.
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Trevino:

Marmolejo:

Wray:

Trevino:

Marmolejo:

Any opposed? None said, we have a new Chair, Mr. Marmolejo. And at
this point | will pass the baton.

Good afternoon. Thank you Mr. Gwynne and Rene. Good afternoon
everybody. We don't need to go on to the other election of officers as
everybody's fine.

Unless Mr. Trevino intends to resign his position as Vice Chair, there's no
call for any further election.

No, I'll stay.
Okay. And then real quick before we get going to far into this, so just a

reminder about your cell phones, if you want to mute them so there won't
be no bells or rings or whatever.

4. APPROVAL OF MINUTES

4.1

Marmolejo:

Gwynne:

Shannon:

Marmolejo:

February 2, 2016

So | guess we can go ahead and move onto item number four, approval of
minutes of February 2, 2017. Do | hear a motion to approve, or are there
any changes to them?

| move to approve the minutes from the last meeting from February 2,
2017.

| second the motion.

Do | hear any other ... ayes, all in favor.

MOTION PASSES UNANIMOUSLY.

Marmolejo:

Okay minutes have been approved.

5. PUBLIC COMMENT

Marmolejo:

Item number five, public comments. Any comments from the public?
Seeing none.

6. DISCUSSION ITEMS

6.1

Marmolejo:

Presentation on Transit Performance Measures

We move on to item number six. Discussion items, 6.1 presentation of
transit performance measures. MPO staff please.
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MICHAEL MCADAMS GAVE PRESENTATION.

Marmolejo:

McAdams:

Marmolejo:

McAdams:

Yes sir, just a couple of questions out of curiosity. You know you talked
about the national state and local transportation goals. They're submitted
from the top obviously and if that's the case then how do they know what
really our/your local needs are as it relates to what their goals are.

| think that's a real, we're responsible for these goals are at the MPO level,
at the agencies level. | think the goal, | could be wrong, but I think the
goals would not be specific but would be general goals like reducing
pedestrian and bicycle collisions. That would be, | would it would be
possible in the national level to say, we're going to have a 20% reduction
in vehicle accidents or vehicle fatalities. Not at this point and | think
probably never because each state is different. New Mexico has one of
the largest, has the highest rate of pedestrian accidents right, and
collisions with fatalities, including fatalities. So we're on the top of the list
of trying to make, reduce pedestrian accidents or collisions, right. That
kind of thing, as far as specific | think would be, I would have a big
problem with that, I'm sure you would about very blanket targets that are
not really met or being able to be met. So I don't think they're going, in
sort of knowing what | know about transportation planning, | don't think
they'll actually set a specific target, but in general, a general thing, we look
at how states are achieving their own goals are MPOs. So | think really
though (inaudible), states providing their targets and their goals and the
FTA, the FSJ reviewing their targets. Yeah. So but the state will be the
major mover in this action.

So how would we know if we're achieving those goals?

Those will be in, the state will, the DOT, FTA, the public transportation
division of the DOT and the Highway Division of the DOT would be
consulting with MPOs in looking at their target. With the way it would look
and the way that the video at this, it would be, we would decide by
number, | really like percentages better. Say our collisions rates are this
many vehicles, right. And then our target would be another, perhaps a 5%
reduction. Then you would have to explain how you're going to do it and
then the next year you would say, did you meet the target and they would
actually check off, you did, or you went below the average, all right, so
either ... really the best thing is meeting your target, but perhaps you
reduce the, below the average which would be kind of a plus. So they
would say well you went below the average which is good, right, but you
still didn't meet your target. So they come back, | think next year, it's
going to be a couple years project, maybe five year to really get this in
line, and maybe come back, well how are you going, did you set it
unrealistically | would think or are there other measures that you didn't
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Marmolejo:

McAdams:

Marmolejo:

McAdams:

Marmolejo:

McAdams:

Marmolejo:

McAdams:

really do. I think this, so really we hope that this will be an impetus to get
people to think about how we can actually achieve these goals. You know
because how can we reduce pedestrian vehicular accidents and | think it's
a real challenge you know.

If we can go back to that slide that had the numerous graphs if would
mind. My monitor turned off for some reason.

That one.

Go back the other way.
This.

One more time.

Okay.

Okay there you go.

Those are, these are graphs that are related to different things where we
are monitoring, or information we are giving to the FTA. Well (inaudible) is
the national transit database is a FTA sponsored program which you're
required to do if you receive federal funds right. And depending on the
type of transit agency you are, depends on the amount of information you
have to do. We're small urban, so we don't have to as much, but other
have to do much more. And this is a way to, with a very broad manner
look at comparability with other transit system and we look at
appearances, but there's many variables that will that makes them
incomparable too. So you have to look at all this data with a big grain of
salt, with you know with an analytical eye. So these are the type of thing
we can do already and we are doing them. This is the first year we've
done passengers per revenue hour and this is a way of, we can review on
a route-by-route basis how one route is doing well with another. If you
look at that, one of our routes is doing very well and others are not. So in
this aspect of looking transit plan where we say why are these routes not
doing well, right. Maybe it's because the bus stop alignment, maybe we
should've of put in different areas, right. Or it could be timing or
frequency, I'm just using examples. We know that maybe increasing
frequency or putting on additional buses. So and you can actually drill
down with the automatic passenger count, we two on each, one on two
buses. Two buses we have the automatic passenger counter, we can
count how many people are getting on and off the bus. And so by route,
exact time, exact GPS. So we can see what stops are being used more
and really look at a very detailed level about how these routes are
functioning right. And then we can do surveys and may want to talk about
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Marmolejo:

McAdams:

Marmolejo:

McAdams:

Marmolejo:

surveys about, one thing Mike and | discussed about if, we know the large
amount of people are using the bus for work. If you look at that, a lot of
people think it's just low-income people, elderly, but it's really not. The
majority of people are students and people that are called the working
poor which is very important, or they had one car, or maybe no car. So
one thing we could ask them is your you know survey, is the bus your
primary vehicle, your primary mode of transportation right. And we can
come back another year and say we increase or decrease. Do we serve
that market? That's the kind of stuff we're talking about. Very detailed,
some times very hard to measure and we're going to talk to FTA, you
know the people (inaudible) that too said we're doing the best we can
given the, | guess the lucence of the data and | guess another term is
fuzziness of the data too and how to apply that to whether you're doing
well or not.

That was where | was going with this about, obviously these performance
measures, so you can tell which route is not working.

Exactly.

You don't know what or you may have some idea of what variables are
causing that. And I'm just curious, at what point in time you're saying this
has got to change. We've got to change something up on this route
because it's really under performing.

| think we've already had that exercise to a certain degree. We looked at
route 8 which is a route that now goes to the mall, to Picacho area and we
found we're performing very well and so we approached it, a relief bus and
then we're proposing another route change, more a loop basis instead of a
linear. And we went through two public hearings to find out, and we're
also in the process. So this was, it's a very organic process to a certain
degree with organic and data qualitative. And when you come to the, so
the right moment you say this is the time we should look at you know
changing the route in this situation we've already initiated the process but
we're waiting on City Council approval. So it is, it's not like we get a
certain point like ridership, we say oh we have to change it. We look at
the indicator and then we say, we look at demographics, we look at
timings, we look at a lot of different things. We ask the bus drivers you
know what do you think about this route. How do you see people
perceiving it, in that situation. Some is very quantitative but a lot of it's
qualitative as well. So it's kind of like, it's an interesting process but it's not
like, but it's something that does occur because of course you have one
under performing route, you say what's going on here, and you look at the
details.

Thank you. It was very informative. Thank you. Anybody else?
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Trevino:

McAdams:

Trevino:

McAdams:

Trevino:

McAdams:

Not necessarily a question but a comment. Just from experience dealing
with the City of Las Cruces Strategic Plan before these goals are made
and created, think of how it's actually going to be physically measured
because now we're in some instances where some of the goals have been
applied and there's no way to physically measure them. So just have that
kind of thought frame ahead of time before you (inaudible) these goals
because we're running into some issues on there.

Mr. Chair. This is something that we have to look at very seriously
because again we won't be the one implementing, it'll be the City in your
situation will be implementing. And | think how do you measure if you can
improve pavement, percentage of pavement, streets that are badly paved,
you're going to say I'm going to improve 5%. You need to, what are the
goals you do in that, how do you measure the pavement quality, etc. Our
very | guess appropriate, they have to be realistic and appropriate for the
City or any kind of County or Town of Mesilla.

Unfortunately that pavement management is actually one that's easy for
us to measure because we did hire a consultant to go and survey all our
streets in the City. So they're all graded from a poor to very good
condition, so we have our goal set for 8%, 20, whatever to get ...

Right.

To get improved every year, so that is an easily measurable goal, but
some of the other ones that | was given they're not so ...

Not so easy. Congestion, this is going to be a how do you measure
congestion and if you look at a broad situation here, how do you do it for a
whole urban area. You could probably do it by looking at quarters or say
we're going to do this congestion, certain quarter and we could look at you
know a variety of different means to do that like ITS or you know access
control etc. So | think this is something that can be developed and
something we'll have to really negotiate, the state particularly if they do
fine. But congestion's not really a problem in our area, fortunately. Our
peaks are very small, but in areas like Albuquerque and part of the MPO
for EI Paso which are under congestion management, these are issues so
how you reduce. The other thing that may be an issue is how do you
erase pollution right. If you know (inaudible) particularly in that under non-
attainment for air quality. I'm sure these'll be something. And of course
there are no real measures to do that. There's way to measure it, well
we're not in that. The other aspects | think are related to bridge and
(inaudible) interstate will be a state responsibility and freight is pretty much
the state responsibility as well so a lot of these will be state obligations
and we'll fill in the gaps | think. But you're exactly right, these are
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44
45
46

Trevino:

McAdams:
Trevino:

McAdams:

Trevino:

Marmolejo:

extremely, when you go at measurements, there'll be multiple
measurements and you use one or more. | think one to measure it. So |
think it would be a negotiation process and one we'll have to work through.

Right, especially since you said that staff will be implementing the
strategic plan and filling it out and completing it. You guys will complete it
and we'll the one implementing it, so will staff have a chance to review it
and give comments based on (inaudible) ...

Of course. Of course.
Also with this.

| think a lot of times we'll be the messenger. | think a certain way we'll get
the stuff from DOT and we'll transmit, but of course it's really the
implementing agencies are the one that are really responsible. And so
(inaudible) messenger to a certain degree but we'll assist as much as
possible. We would like to be a database, resource for everybody. So we
would like to, we're collecting volumes right now for transit. And we're
providing volumes for vehicles. We're also looking at providing, we hope
in the next maybe month or two be able to do bicycle countings and get a
good idea of bicycle volumes and pedestrian. Pedestrian's not so much,
but bicycle particularly. So we'd like to be considered | think and Tom
Murphy would say the same thing, a database depository for all the
agencies you know so we can help from that aspect but as far as
enforcing we have absolutely no enforcement power to do that. We
encourage you and the state will be the really one to | guess to say where
you meet targets. It's still a process, these things are still in development.
We have pain, we're not to ... let me backpack, some of the stuff like the
(inaudible) stuff is going to come up in the next two years. You'll have to
establish targets. The other parts in the performance management
planning process will come much later. The transit stuff may be a year or
two in development and of course this may change with the new
administration a well, we have no idea. So what we're doing is giving a
heads up to start thinking about. We already have, we try to do database
management. We've got some stuff for bicycle stuff. We're looking at
more detailed volume counts too as well. And we've got to update
models. We're already thinking ahead. But again we're looking, we'll be
the drivers, MPOs and really and the state will rely on us. So it really
depends on what we want to do and question you know what goals we
want to set and the measurements.

Okay.

Anybody else? Nobody.
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McAdams:

Thank you very much Mr. Chairman.

7. COMMITTEE AND STAFF COMMENTS

7.1

Marmolejo:

Trevino:

Marmolejo:
Gwynne:
Marmolejo:
Molina:

Marmolejo:

Shannon:
Marmolejo:
Wray:

Marmolejo:

City of Las Cruces, Dona Ana County, Town of Mesilla, Las Cruces
Public Schools, RoadRUNNER Transit, SCRTD Project Updates

Okay moving onto item number seven, committee and staff comments.
Anybody from City of Las Cruces

There's two projects we have going on still trying to finish up is the
LC00190 and LC00130 that we finally met with DOT and hopefully getting
some change orders approved so fingers crossed we would get back on
those. We've been (inaudible) for a couple of months now so hopefully by
the middle of summer those'll be completed. That's it from the City.
County staff, flood commission.

We don't have any updates.

Engineering.

We also don't have any updates.

And planning department also for Dona Ana County no updates. Town of
Mesilla.

No updates.
Las Cruces Public Schools.
They're not here today.

RoadRUNNER Transit.

Bartholomew: | don't have the specific project numbers but there is one of our projects

in the TIP is to set up the grant for the buses that we got the state of good
repair money for, for three buses, and we also have some section 5339
that we're getting that's basically assigned to the state that they're
assigning to us to order buses, so we hope to be set up in the STIP now
and we're hoping to move forward in getting that grant set up to order
buses.

As far as our service goes, we were hoping to implement another
phase of the service plan that we have where we would add another route,
that was put in our budget request for this year, however as the budget
process has evolved the City has determined that they want to hold off
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Marmolejo:

and wait and see how the fiscal year '17 ends before they would commit to
adding more money for another route to be put out there. It's not out of
the question right now, well we'll see how fiscal year '17 ends and we may
be going back to the City Council in August or September to add that
additional route that in our service plan. That's it.

Pardon my ignorance. So are you guys in the MPO, how do you guys line
up if you will. | know you're separate entity, but how's your coordination
as far as when it comes to routes with the MPO?

Bartholomew: Well the MPO, the City is the agent | guess for the MPO and so in a way

Marmolejo:

they're in the Community Development Department of the City, we're in a
different department of the City. We're in what's called Quality of Life now,
but that's our department as of right now. But really we don't have our
own internal planning function in our transit section so the Mesilla Valley
MPO and Mike's position is pretty much funded by | believe the FDA
funding that they get to help us with transit planning.

And they propose a route so you guys coordinate for the routes.

Bartholomew: Well the service plan that we have right now was done through, they had

Marmolejo:

Armijo:
Marmolejo:

Armijo:

some funding at the MPO to do a small study for looking at our service
plan and they went out to a third party that did the study, devised a plan,
and they helped us with the public meetings and everything, but it was a
very much cooperative development of the plan between us, but it was led
as a planning process by the MPO.

Interesting. Thank you. Any project updates? Seeing none from you
guys.

Excuse me, for SCRTD.
SCRTD yes sir.

So yes a couple of project updates. | know you didn't have a meeting
recently and | probably missed the one before that. We've had a pretty
busy time the beginning of this year, our ridership has been growing. So
as far as project updates, we began our grant funding apparatus, very
similar to what you're seeing up there. I'm actually in the process of
submitting our performance measures to the New Mexico Department of
Transportation and they're pretty extensive under the 5311, they're looking
at everything from passengers per mile, passengers per hour and so on. |
think those statistics are actually a good thing to have and | look forward
to bringing those to this body in the future. One of the reasons is that
because we are still very much a startup agency, we're just beginning our
second yeatr, in the first half of the year we had pretty meager revenues

10
11
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for service. We had the five buses we rolled out with. So where we are
today in projects is we've now started our grants, 5311 began in October
and then we have a 5310 grant out of El Paso MPO that allows us to have
an additional bus and expansion of service on our purple line and as |
mentioned many months ago when that was coming in, that features a flex
service and so we've now established a dispatch center and we're kind of
staffing ourselves up at the move-it center, so we have a dispatcher and
an additional operative as a result of that. So that's allowed us to go from
the initial five buses to six buses. It's also allowed us to begin to expand
the number of stops and the amount of service we had. We initially
started with simply 24 trips on four routes operating every day and then a
contract service which was our orange rout that goes into Alamogordo.
We now have those five routes working together but we're actually running
about 30 trips a day, so Monday through Friday.

The additional trips have augmented our ridership and our ridership
with additional stops have allowed us now to expand | think we're up about
83% in the first year, so ridership is growing pretty dynamically, in fact in
the first three months of this year we've seen growth on an average
monthly basis above 16 to 20%. So we're doing very very well. We've
also been able to extend our services into El Paso in both our turquoise
line and Chaparral and our purple line which is the flex service under the
5310 grant. So with that grant we were able to get our bus in December.
We started service in January, and we expanded and made the
connections into El Paso.

One of the discussion points that Michael and | had earlier today is
we're also taking on a performance from our Board that allowed us to
provide reciprocity on our fares and something that I'm hoping that the
MPOs both in El Paso and here in Mesilla going to have discussions on,
since our ridership base tends to overlap and as we make connections
both in El Paso through Sun Metro, El Paso County Transit, the gold line,
the silver line soon when we get our green service running later this year,
and of course RoadRUNNER in Cruces, meaning more specifically that
we give opportunities for people to transfer between our services. We
accept all script from these other agencies for no fare on our bus services.
So if somebody from RoadRUNNER or El Paso Sun Metro has a monthly
pass or a day pass or even a transfer we'll accept that on our buses. That
certainly has helped us a little bit with ridership, but | don't think most
people even know we have that service, ti's more of a word of mouth and
that's certainly something for us to grow on. We've also begun working on
a beta test, so by next week we'll actually launch a new website and that
will help us connect to our Facebook and social media pages and Twitter.
But probably most importantly is we're doing it on a Google map base and
our next step in the process will be to actually launch Goggle app that'll be
available on phones and for better coordination and it's really going to do
great, I've been looking at the site and it's pretty good once we can link all
of our difference services together | think that's going to be great. So a lot

11
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42
43
44
45
46

Marmolejo:
7.2
Marmolejo:

Love:

going on with the service. We're looking forward to see where we are with
our next grants and funding time is available so we'll see where we are
with the County and hopefully this chamber we'll be seeing more money
coming forward to us so.

And then last our approved last month picking up a couple more
buses, we're actually picking up two vehicles that are slightly used, a few
miles on them but, about 50,000, 60,000 miles from Rio Metro and one of
the reasons that Rio Metro's giving us the buses out of the graces of their
good heart is that the State of New Mexico's getting really tough on fleets
and so they're spare ratio was above the average and so we're actually
helping Rio Metro out by taking a couple buses off their hands, putting
them into our service, but that'll also help us because we've been getting
by with just one spare and that's pretty tight even with a new service, so
this will help augment that and allow us to maybe run some more trips in
the afternoon soon. So again one of the advantages that transit can do,
back to the presentation that Michael was making earlier, performance
measures help us get some insight into what's happening, but | think in the
end it's working together cooperatively. Much of our ridership growth in
recent months is coming from people who are using our service from
RoadRUNNER and people who are using our service from Sun Metro and
| think at the end of the day we just want to keep more people riding the
buses and I think if we can all work together to do that | think that's a great
advantage.

And last I'll say on the performance measures, | think one of the
things that is great on ours is that while our ridership even though it's
growing is still very low because it's only, we're just starting our second
year, but what's interesting is when you start looking at cost effectiveness.
Our cost effectiveness is actually very very good and those numbers are
actually good numbers to look at, especially when you see the trend line
because as ridership is going up and were not adding any costs, guess
what, performance is improving. So there's a lot of things that goes into
the service and | think these are very good measures to have as we go
forward and I think there'll be obviously more dialogue on that and we'll be
sharing our information with the MPO and hopefully we'll learn from each
other as we go forward. So that's the end of my report though. Thank you
for listening.

Thank you.

NMDOT Projects Update

DOT.

We have a couple of projects. Spitz, Main and Solano, that intersection

project just got underway. The scope of that project is to completely redo
that intersection, concrete paving, new traffic signals, lighting, rerouting,

12
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Gwynne:

Love:

Gwynne:

Love:

Gwynne:

Wray:

Gwynne:

changing the geometry of some of the connecting streets. And like | said
the project just started, probably going to take a year of construction so be
careful driving through there.

Next project that's been ongoing is US-70 from about the White
Sands Missile Range turnoff all the way to the Otero County line, we're
doing a pavement preservation project out there and if you're heading
toward Alamogordo you're probably see orange barrels and new
pavement out there.

A project that's coming up real soon is traffic signal that's going to
be put at 17th Street and Picacho. That project just got awarded and so
we're looking forward to contractor start working probably a couple of
months. Any questions?

Yes. Isn't there a project coming up very soon for University and 1-25?
Yes. That project is still under design.
Okay.

So the actual project probably won't be looking at construction until late
next year.

Okay.
It's in the TIP for '18.

Okay. Thank you.

Bartholomew: | had a question of Harold. With the light at Picacho and 17th Street

Love:

what's the anticipated completion time for that one?

| could not find that information. Sorry. You know a signal project with
some minor roadway improvements, I'm thinking it's probably four months
at the most project.

Bartholomew: This calendar year?

Love:

Yes.

Bartholomew: Thank you.

Marmolejo:

8.

7.3

Any other questions? Seeing none.

MPO Staff Projects Update

PUBLIC COMMENT

13
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Montoya:

So we can go ahead and move onto item eight, any public input. Seeing
none.

9. ADJOURNMENT (4:55 PM)

Marmolejo:

Love:

Item nine. Anybody want to make a motion for adjournment.

So moved.

Bartholomew: Second.

Marmolejo:

Okay. Thank you everybody. By the way tell Jolene that we appreciate
her coming on board and then what she had to do ... I'll look forward to
seeing her next time. Thank you.

Chairperson

14
15



METROPOLITAN PLANNING ORGANIZATION

SERVING LAS CRUCES, DONA ANA COUNTY, AND MESILLA

P.0.BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155
http://mesillavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE

AGENDA ITEM:
5.1 2016-2021 Transportation Improvement Program Amendments

ACTION REQUESTED:

ACTION FORM FOR THE MEETING OF May 4, 2017

Review and recommendation for approval to the MPO Policy Committee

SUPPORT INFORMATION:
Email from Mike Bartholomew, RoadRUNNER Transit
Email from Jolene Herrera, NMDOT

DISCUSSION:

On June 10, 2015, the MPO Policy Committee approved the 2016-2021 Transportation
Improvement Program (TIP)

The following amendment(s) to the TIP have been requested:

RR Crossings

Year

CN FY Agency Project & Termini Scope Change
Increasing FTA
5307 Funds and
TL00010 2017 RoadRUNNER Roa‘wdRUNNE'R Inc.reasmg Local Funds to
Transit Transit Operations | Operations Money $1,655,184 each
for a total of
$3,310,368
RoadRUNNER . . .
TL00013 2017 RoadRUNNER Transit Support and Reducing Capital Reducing 2017
Transit . Money money to $322,000
Rolling Stock
LC00230 2020 NMDOT Signal Upgrades at Moving Project Moving project

from 2020 to 2023

This amendment will not affect any other projects currently listed in the TIP.
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From: Michael Bartholomew

Sent: Tuesday, March 14, 2017 12:51 PM

To: Andrew Wray

Cc: Tom Murphy; Gabriel Sapien; David Maestas; Amy Bassford

Subject: FW: RoadRUNNER Transit TIP amendment requests

| am requesting TIP amendments to the two TIP projects noted below for the federal fiscal year 2017. The two projects
are funded by the same Section 5307 annual apportionment; TLO0010 is an operating project and TLO0013 is a capital

project. Per your request, | broke out the different match requirements for the various projects in TLO0013 in the table
below. | understand that the capital projects that have different match ratios will be put in separate TIP projects.

The combined total of grant funds going to projects TLO0010 and TLO0013 in FY17 is about $1000 less than in FY16
(actual FY16 was $1,920,435; estimated FY17 based on the current 7/12% Congressional appropriation is $1,919,484).

| wish to increase the amount of the apportionment going to operations to cover additional service we are planning and
decrease the amount going to capital projects.

Please let me know if you have any questions. Would | typically expect these amendments to be in the STIP by the
beginning of July based on the current amendment cycle?

Here are the requested changes for FY17:

Reguesied Amendments to TLODB1O

Current TIP
State Match 5
tacal Match =
FTA 5307 %
Totais 5

Reguesied Amendments to TLODB13

Lurrent TIP
Srate Match 5
iocal Match 5
FTA 5307 5
Totals <

1.206,845.00
1,206,645.00
2,401,250.00

127,021.00
715, 750.60
846.811.00

Reguesied Amandmant

% -

3 1,635,184.00
% 1,835, 184.00
3 3,310,368.08
Feguested Amendment Revenue Railing
stock {85715 match}

5 B

5 26,100.00
R 113,500.00
5 134,000.040

Reguested Amendment Lapital eguipment

{8020 match)

5
E
5

37.600.00
150,400.00
188,0G0.00

This is what the projects look like in the current TIP:

17




| Mesilla Valley Metropolitan Planning Organization - Las Cruces, New Mexico

Transportation Improvement Program (TIP)

Project Phases:
Remarks: Amended 5/11/16

Project Desc.: Operating Assistance

0 Environ. Document

0 Prel. Engr.

0 Design 0 Right-of-way 0 Construction ® Other

CN:| TLO0010 Mesilla Valley MPO Rec NMDOT Dist.: 1 County: DonaAna  Municipality: City of Las Cruces

Fed ID: TLO0O10 Category: Transit Lead Agency: City of Las Cruces Length: 0 Miles

RT1 Proj RoadRUNNER Transit Operations Est. Proj. Cost: $0

RT2 Fr: To: Est. Letting:
Rt1BMP[___ 0  Rt2BMP{ 0 Rt1EMP{ 0 Rt2BMP{ ___ 0 TIP Amendment Pending?

Work Zone: Exempt

PROGRAMMED FUNDS - Four Year Federal TIP by Funding Category TIP Informational Years
FUND SOURCE 2016| 2017 201 2019) 4 Yr. TOTALS 2020 2021
Match $0 $0 S0 $0 $0 $0 $0
al Match $1,728.456 $1,200,645 $1,200,645 $1,200,645 $5,330,391 $1,200,645 $1200645 |
‘A 5307 (Sm Urb Oper) $1,728.456 |23 $1.200,645 |23 $1.200,645 |23 $1,200,645 |23 $5,330,391 $1,200,645 |22 $1,200,645 |23|
Totals $3,456,912 $2.401,290 $2,401,290 $2,401,290 $10,660,782 $2,401,290 $2,401,290
| Mesilla Valley Metropolitan Planning Organization - Las Cruces, New Mexico Transportation Improvement Program (TIP) |
cN:[__TL00013 Mesilla Valley MPO Rec{ 21 | NMDOT Dist.: 1 County: Municipality:
Fed ID: TLOCD13 Category: Transit Lead Agency: City of Las Cruces Length: 0 Miles
RT1 Proj RoadRUNNER Transit Support Equipement and Facilities Est. Proj. Cost: $0
RT2 Fr: To: Est. L.mng:
Rt1BMP___ 0  Rt2BMP{___ 0 Rt1EMP{ 0 Rt2BMP{___ 0 TIP Amendment Pending?

Project Phases:

7 Environ. Document
Remarks: PC Approved Amendment 2-10-16; PC approved amendment 5/11/16

01 Prel. Engr.

Project Desc.: Support Equipment and Rolling Stock

0 Design 1 Right-of-way

7 Construction ® Other

Work Zone: Exempt

| PROGRAMMED FUNDS - Four Year Federal TIP by Funding Category TIP Informational Years
FUND SOURCE 2016 2017 2018| 2019 4 Yr. TOTALS 2020 2021
State Match $0 0 0 S0 | S0 0 S0
Local Match $100,729 $127,021 $127,021 $127,021 $481,792 $127,021 $127,021
FTA 5307 (Sm Urb Cap) $542,461 |23 $719,790 |[23 $719790 [23 $719,790 |23 $2,701,831 $719,790 |22 $719,790 |22
Totals $643,190 | $846.811 $846,811 $846,811 $3,183,623 $846,811 $846,811

Mike Bartholomew

Transit Administrator/Quality of Life Department/Transit Section
Direct: 575-541-2537 Main: 575-541-2500, mbartholomew@Ias-cruces.org

Fitk City of Las Cruces

PO, BOX 20000 + LAS CRUCES, NM 83004
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From: Herrera, Jolene M, NMDOT <JoleneM.Herrera@state.nm.us>
Sent: Tuesday, April 04,2017 11:31 AM

To: Andrew Wray

Subject: FW: District 1 Amendment 9 STIP Request

Good morning Andrew,

Can you please add this Amendment to the BPAC agenda for April. The Rail Bureau would like to move
LC00230 from FY2020 to FY2022. | realize that this won’t show up until the next TIP takes effect.

Please let me know if you have any questions.
Thanks,

Jolene Herrera

Urban & Regional Planner D1 & D2
0. (575) 525-7358

C. (575) 202-4698

From: Fine, Robert, NMDOT

Sent: Monday, April 03, 2017 4:03 PM

To: Herrera, Jolene M, NMDOT

Subject: District 1 Amendment 9 STIP Request

Hi Jolene,

Please make the following change for the next TIP/STIP amendment 9 for my following District 1
projects:

CN LC00230:

Move from FFY 2020 to FFY 2022

Thank you. Please let me know if you have any questions.

Rob Fine |
NMDOT | | O: 505.827.5133 | C: 505.629.2830

19



IMETROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DONA ANA COUNTY, AND MESILLA

P.0.BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155
http://mesillavalleympo.org/

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE
ACTION FORM FOR THE MEETING OF May 4, 2017

AGENDA ITEM:
5.2 Proposed 2017- 2018 Unified Planning Work Program Amendment (UPWP)

ACTION REQUESTED:
Review and recommendation for approval to the MPO Policy Committee

SUPPORT INFORMATION:
Federal PL Funds Matrix
Budget Development Sheet

DISCUSSION:
The MVMPO was notified by NMDOT of a reduction in the federal obligation limitation. This
affects funding to all MPOs within New Mexico.

Further detailed discussion will be supplied at the meeting.
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Exhibit 5.2A

FY2018 PL Funds Distribution Formula

REPRESENTING FEDERAL PL FUNDS ONLY

Revised TOTAL
(federal + local

Previous TOTAL
(federal + local

Difference Between

Previous and Revised FFY18

Metropolitan Planning Planning Area Equity [Supplemen| Allocation by Funding
o . Percent . TOTAL b
Organization Population Factor t Population per Capita
El Paso 53,850 4.2% - - $47,418 $47,418 $0.88
Farmington 96,925 7.5% $110,000 - $85,347 $195,347 $2.02
Mesilla Valley 157,440 12.2% $110,000 - $138,634 $248,634 $1.58
Mid Region 861,343 67.0% S0 - $758,456 $758,456 $0.88
Santa Fe 116,386 9.1% $110,000 - $102,484 $212,484 $1.83
Subtotal 1,285,944 100.0% 5330,000 S0 $1,132,338 51,462,338 $1.14
Set aside for discretionary grants per 23 CFR 420.109(a) - -- -- S0 N/A

GRAND TOTAL 1,285,944 100.0% $330,000 $0 $1,132,338 $1,462,338 $1.14
Notes:

1. FFY = Federal Fiscal Year

2. GRAND TOTAL = (PL Funds apportioned to New Mexico) x (obligation limitation rate)

3. The population figures shown in this table were generated by each MPO based on Census 2010 data. Population values reflect the number of persons living within

each MPO's planning area boundaries. The MPOs have certified the validity of these figures.

4. Source of PL Funds apportionment to New Mexico is FHWA Notice 4510.759 (http://www.fhwa.dot.gov/legsregs/directives/notices/n4510759/n4510759t1.htm)
Revised per 10/3/16 Appropriation notice

:al with match and ob limit applied:
Less match:

tal federal PL with ob limit applied:

Less EPMPO's PL amount:
Remaining PL:

Remaining PL w/ match:
Plus EPMPO's PL amount:
Total:

$
$

v n

1,711,538
(249,200)

1,462,338

(47,418) (EPMPO does not pay match on its NM PL)

1,414,920

1,656,040
47,418

1,703,457

21

match) match) Targets

$ 47,418 | s 52,536 [ $ 5,119
$ 228,637 | $ 239,420 | $ 10,783
$ 291,004 | s 308,520 | $ 17,516
$ 887,706 | $ 983,534 | S 95,829
$ 248,693 | s 261,642 | $ 12,949
S  1,703,457|S  1,845653|S 142,196
$ 1,703,457 |$ 1,845,653 | $ 142,196
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Exhibit 5.2B |

Fiscal Year 2017 (Oct.
1 2016- September 30,
2017)

FUNDING SOURCE

FHWA 112 (85%)

SPR

LOCAL (112) MATCH(1
cLC

DAC

MESILLA

FTA GRANT 5303(80%)
CLC (5303)MATCH(20%

TOTAL

(PERCENT OF 112)
(PERCENT OF 5303)
PERCENT TOTAL

Fiscal Year 2018 (Oct.
12017- September 30,
2018)

FUNDING SOURCE

FHWA 112 (85%)

SPR

LOCAL (112) MATCH(1
cLC

DAC

MESILLA

FTA GRANT 5303(80%)
CLC (5303)MATCH(20%

TOTAL

(PERCENT OF 112)
(PERCENT OF 5303)
PERCENT TOTAL

Program

Support and
Administration

41.11.00
$77,882.10

$13,272.04
$8,268
$4,818
$186
$10,924.35
$5,202.83

$107,281
30%
15%
28%

Program

Support and
Administration

41.11.00
$74,590.20

$12,711.06
$7,919
$4,614
$178
$8,547.60
$2,136.90

$97,986
30%
15%
28%

22

General Special
Transportation  Development . Studies,
Transportatio
Improvement and Data n Plannin Plans,
Program Collection/ 9 Projects, and
Analysis Programs
41.12.00 41.13.00 41.14.00 41.15.00
$25,960.70  $103,842.80 $38,941.05  $12,980.35
$4,424.01 $17,696.06 $6,636.02 $2,212.01
$2,756 $11,025 $4,134 $1,378
$1,606 $6,424 $2,409 $803
$62 $248 $93 $31
$3,641.45 $52,890.15 $25,490.15  $46,792.90
$1,734.28 $12,139.93 $12,139.93 $3,468.55
$35,760 $186,569 $83,207 $65,454
10% 40% 15% 5%
5% 35% 35% 10%
9% 39% 18% 6%
General Special
Transportation ~ Development . Studies,
Transportatio
Improvement and Data n Plannin Plans,
Program Collection/ 9 Projects, and
Analysis Programs
41.12.00 41.13.00 41.14.00 41.15.00
$24,863.40 $99,453.60 $37,295.10 $12,431.70
$4,237.02 $16,948.09 $6,355.53 $2,118.51
$2,640 $10,559 $3,959 $1,320
$1,538 $6,152 $2,307 $769
$59 $237 $89 $30
$2,849.20 $19,944.40 $19,944.40 $5,698.40
$712.30 $4,986.10 $4,986.10 $1,424.60
$32,662 $141,332 $68,581 $21,673
10% 40% 15% 5%
5% 35% 35% 10%
9% 39% 18% 6%

Subtotal

$259,607
$0
$44,240
$27,562
$16,059
$619
$138,742
$34,686

$478,272
100%
100%

Subtotal

$248,634
$0
$42,370
$26,397
$15,380
$593
$56,984
$14,246

$362,234
100%
100%

Program
Totals

$303,847

$173,428

$477,275

Program
Totals

$291,004

$71,230

$362,234
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Budget Summary - Proposed Expenditures

Task
Number

Program

Budgeted PL Funds

Requested SPR

Budgeted FTA 5303
Funds

Total
Budgeted

FY 17

FY 18

FY 17

FY 18

FY 17

FY 18

Program
Support
and
Administr
ation

$91,154

$87,301

$16,127

$10,685

$205,267

Transport
ation
Improve
ment
Program

$30,385

$29,100

$5,376

$3,562

$68,422

General
Develop
ment and
Data
Collectio
n/
Analysis

$121,539

$116,402

$65,030

$24,931

$327,901

Transport
ation
Planning

$45,577

$43,650.63

$37,630

$24,931

$151,788

Special
Studies,
Plans,
Projects,
and
Program
S

$15,192

$14,550.21

$50,261

$7,123

$87,127

TOTAL

$303,847

$291,004

$0

$0

$174,425

$71,230

$840,505.86
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METROPOLITAN PLANNING ORGANIZATION

SERVING LAS CRUCES, DONA ANA COUNTY, AND MESILLA

P.0.BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155
http://mesillavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
TECHNICAL ADVISORY COMMITTEE
DISCUSSION FORM FOR THE MEETING OF May 4, 2017

AGENDA ITEM:
6.1 Public Comment Period on the 2018-2023 Transportation Improvement Program (TIP)

SUPPORT INFORMATION:
Draft of the 2018-2023 TIP

DISCUSSION:

The Mesilla Valley Metropolitan Planning Organization (MPO) maintains a prioritized list of
transportation projects. This list, known as the Transportation Improvement Program, provides
a four (4) year fiscally constrained list of federally and state funded projects within the Mesilla
Valley MPO Planning Area. The TIP also includes two additional information years. The next TIP
in sequence is the 2018-2023 TIP.

The MPO is required to publish an Open Call for Projects every two years. The Open Call for
Projects for the 2018-2023 TIP occurred from October 14, 2016 to February 24, 2017.

The MPO Public Participation Plan requires a 30-day public comment period prior to the
potential adoption of a new TIP. The public comment period for the 2018-2023 TIP has started
with this meeting of the TAC.

Information regarding the 2018-2023 TIP will be published on the Mesilla Valley MPO website.
Anyone with comments or questions regarding the 2018-2023 TIP may attend and speak at one

of the upcoming MPO meetings or may contact MPO Staff directly at mpo@Ias-cruces.org or at
(575) 528-3225.

The 2018-2023 TIP is currently scheduled to go to the MPO Policy Committee for approval on
June 14, 2017.
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Mesilla Valley Metropolitan Planning Organization - Las Cruces, New Mexico

Transportation Improvement Program (TIP)

CN: LC00230 MVMPO - Rec Num: 1
Fed ID: LC00230
RT: Proj Various City of Las Cruces Streets

Fr:

Category: Rail/Highway Crossing

Project Desc.: Signal Upgrades at Various RR Crossings

Project Phases: O Environ. Document

Remarks:

O Prel. Engr. O Design

NMDOT Dist.: 1 County: DonaAna

Lead Agency: NMDOT Transit Rail

To:

O Right-of-way O Construction O Other

Municipality: City of Las Cruces

Length: 0 Miles
Est. Proj. Cost: $1,026,000
Est. Letting:

TIP Amendment Pending? O

Work Zone: Exempt

PROGRAMMED FUNDS - Four Year Federal TIP by Funding Category

TIP Informational Years

FUND SOURCE 2018 2019 2020 2021 4Yr. TOTALS 2022 2023
State Match $55,000 $55,000
Local Match $0 $0
Safety (HSIP) $445,500 |22 $445,500
Totals $500,500 $500,500
25
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| Mesilla Valley Metropolitan Planning Organization - Las Cruces, New Mexico Transportation Improvement Program (TIP)

CN:  LC00250 MVMPO - Rec Num: 2 NMDOT Dist.: 1 County: DonaAna  Municipality: City of Las Cruces
Fed ID: LC00250 Lead Agency: NMDOT SRDC Length: 1 Miles
RT: 100025 Proj University Interchange Est. Proj. Cost: $25,000,000
Fr: To: Est. Letting:
Category: Hwy & Brg Pres TIP Amendment Pending? O

Project Desc.: Bridge Replacement, Ramp modifications/reconstruction, roadway reconstruction, and extension of multi-use path

Project Phases: O Environ. Document 0O Prel. Engr. O Design O Right-of-way O Construction O Other Work Zone: Signif.
Remarks:
PROGRAMMED FUNDS - Four Year Federal TIP by Funding Category TIP Informational Years
FUND SOURCE 2018 2019 2020 2021 4Yr. TOTALS 2022 2023
State Match $2,475,200 $1,164,800 $3,640,000
Local Match $0 $0 $0
NHPP $1,708,800 |04 $1,708,800
NHPP $10,680,000 |11 $10,680,000
STP-Flex $2,563,200 |04 $2,563,200
STP-Flex $854,400 |11 $854,400
STP-Sm Urb $2,563,200 |04 $2,563,200
STP-Sm Urb $2,990,400 |11 $2,990,400
Totals $17,000,000 $8,000,000 $25,000,000

Monday, March 27, 2017 26



Mesilla Valley Metropolitan Planning Organization - Las Cruces, New Mexico

Transportation Improvement Program (TIP)

CN: LC00300
Fed ID: LC00300

MVMPO - Rec Num:

RT: US0070 Proj US 70 - Elks to Del Rey

Fr:

Elks

Category: Hwy & Brg Pres

3

Project Desc.: Bridge & Pavement Preservation & ADA Improvement

Project Phases: O Environ. Document
Remarks: Amended 2/8/17 to move to FY 2019

m Prel. Engr.

® Design

NMDOT Dist.: 1 County: DonaAna
Lead Agency: NMDOT SRDC

To: Del Rey

O Right-of-way ™ Construction O Other

Municipality: City of Las Cruces

Length: 1 Miles
Est. Proj. Cost: $5,000,000
Est. Letting:

TIP Amendment Pending? O

Work Zone: Routine

PROGRAMMED FUNDS - Four Year Federal TIP by Funding Category

TIP Informational Years

FUND SOURCE 2018 2019 2020 2021 4Yr. TOTALS 2022 2023
State Match $728,000 $728,000
Local Match $0 $0
NHPP $4,272,000 04 $4,272,000
Totals $5,000,000 $5,000,000
27
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| Mesilla Valley Metropolitan Planning Organization - Las Cruces, New Mexico Transportation Improvement Program (TIP)

CN:  TLOO100 MVMPO - Rec Num: 4 NMDOT Dist.: 1 County: DonaAna  Municipality: City of Las Cruces
Fed ID: TL0O0100 Lead Agency: City of Las Cruces Length: 0 Miles
RT: Proj RoadRUNNER Transit Operations Est. Proj. Cost: $0
Fr: To: Est. Letting:
Category: TIP Amendment Pending? U

Project Desc.: Operating Assistance

Project Phases: O Environ. Document O Prel. Engr. O Design O Right-of-way 0O Construction B Other Work Zone: Exempt
Remarks:

PROGRAMMED FUNDS - Four Year Federal TIP by Funding Category TIP Informational Years
FUND SOURCE 2018 2019 2020 2021 4 Yr. TOTALS 2022 2023
State Match $0 $0 $0 $0 $0 $0 $0
Local Match $1,655,184 $1,655,184 $1,655,184 $1,655,184 $6,620,736 $1,655,184 $1,655,184
FTA 5307 (Sm Urb Oper) $1,655,184 |23 $1,655,184 |23 $1,655,184 |23 $1,655,184 |23 $6,620,736 $1,655,184 |23 $1,655,184 |23
Totals $3,310,368 $3,310,368 $3,310,368 $3,310,368 $13,241,472 $3,310,368 $3,310,368

Monday, March 27, 2017 28



Mesilla Valley Metropolitan Planning Organization - Las Cruces, New Mexico

Transportation Improvement Program (TIP)

CN:

TL00110

Fed ID: TL00110

RT:

Project Desc.: Revenue Rolling Stock

Proj RoadRUNNER Transit Revenue Rolling Stock

Fr:
Category: Transit

Project Phases:
Remarks:

O Environ. Document

MVMPO - Rec Num:

O Prel. Engr.

5

O Design

NMDOT Dist.: 1 County: DonaAna

Lead Agency: City of Las Cruces

To:

O Right-of-way O Construction O Other

Municipality: City of Las Cruces

Length:

Est. Proj. Cost: $0
Est. Letting:

0 Miles

TIP Amendment Pending? O

Work Zone: Exempt

PROGRAMMED FUNDS - Four Year Federal TIP by Funding Category

TIP Informational Years

FUND SOURCE 2018 2019 2020 2021 4Yr. TOTALS 2022 2023
State Match $0 $0 $0 $0 $0 $0 $0
Local Match $37,818 $37,818 $37,818 $37,818 $151,272 $37,818 $37,818
FTA 5307 (Sm Urb Cap) $214,300 |23 $214,300 |23 $214,300 |23 $214,300 |23 $857,200 $214,300 |23 $214,300 |23
Totals $252,118 $252,118 $252,118 $252,118 $1,008,472 $252,118 $252,118
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Mesilla Valley Metropolitan Planning Organization - Las Cruces, New Mexico

Transportation Improvement Program (TIP)

CN: TL0O0120
Fed ID: TL00120

RT: Proj RoadRUNNER Transit Capital Equipment
Fr:

MVMPO - Rec Num:

Category: Transit

Project Desc.: Capital Equipment

Project Phases:
Remarks:

O Environ. Document

O Prel. Engr.

6

O Design

NMDOT Dist.: 1 County: DonaAna

Lead Agency: City of Las Cruces

To:

O Right-of-way O Construction O Other

Municipality: City of Las Cruces

Length:

Est. Proj. Cost: $0
Est. Letting:

0 Miles

TIP Amendment Pending? O

Work Zone: Exempt

PROGRAMMED FUNDS - Four Year Federal TIP by Funding Category

TIP Informational Years

FUND SOURCE 2018 2019 2020 2021 4Yr. TOTALS 2022 2023
State Match $0 $0 $0 $0 $0 $0 $0
Local Match $12,500 $12,500 $12,500 $12,500 $50,000 $12,500 $12,500
FTA 5307 (Sm Urb Cap) $50,000 |23 $50,000 |23 $50,000 |23 $50,000 |23 $200,000 $50,000 |23 $50,000 |23
Totals $62,500 $62,500 $62,500 $62,500 $250,000 $62,500 $62,500
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Mesilla Valley Metropolitan Planning Organization - Las Cruces, New Mexico

Transportation Improvement Program (TIP)

CN: TLO0130 MVMPO - Rec Num: 7
Fed ID: TL00130
RT: Proj RoadRUNNER Transit Maintenance and Operations Center Design

Fr:

Category: Transit

Project Desc.: Maintenance and Operations Center

Project Phases: O Environ. Document

Remarks:

O Prel. Engr. O Design

NMDOT Dist.: 1 County: DonaAna

Lead Agency: City of Las Cruces

To:

O Right-of-way O Construction O Other

Municipality: City of Las Cruces

Length: 0 Miles

Est. Proj. Cost: $0
Est. Letting:

TIP Amendment Pending? O

Work Zone: Exempt

PROGRAMMED FUNDS - Four Year Federal TIP by Funding Category

TIP Informational Years

FUND SOURCE 2018 2019 2020 2021 4Yr. TOTALS 2022 2023
State Match $0 $0

Local Match $0 $3,000,000

FTA 5309 (Bus/Facil) $0 $12,000,000 |23

Totals $0 $15,000,000

Monday, March 27, 2017
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Mesilla Valley Metropolitan Planning Organization - Las Cruces, New Mexico

Transportation Improvement Program (TIP)

NMDOT Dist.: 1 County: DonaAna

Lead Agency: City of Las Cruces

CN:  TLOO140 MVMPO - Rec Num: 8
Fed ID: TLO0140
RT: Proj RoadRUNNER Transit 5339 Funds for Rolling Stock
Fr: To:
Category: Transit
Project Desc.: 5339 Funds for Rolling Stock
Project Phases: O Environ. Document O Prel. Engr. O Design

Remarks:

O Right-of-way O Construction O Other

Municipality: City of Las Cruces

Length:

Est. Proj. Cost: $0
Est. Letting:

0 Miles

TIP Amendment Pending? O

Work Zone: Exempt

PROGRAMMED FUNDS - Four Year Federal TIP by Funding Category

TIP Informational Years

FUND SOURCE 2018 2019 2020 2021 4Yr. TOTALS 2022 2023
State Match $0 $0 $0 $0 $0 $0
Local Match $33,529 $33,529 $33,529 $33,529 $134,116 $450,000
FTA 5339 (MAP-21 Bus/Facil $190,000 |23 $190,000 |23 $190,000 |23 $190,000 |23 $760,000 $2,550,000 |23
'\I'Otals $223,529 $223,529 $223,529 $223,529 $894,116 $3,000,000
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