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MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION

POLICY COMMITTEE

The following are minutes for the meeting of the Mesilla Valley Metropolitan Planning
Organization (MPO) Policy Committee which was held January 11, 2017 at 1:00 p.m. in
Commission Chambers at Dona Ana County Government Building, 845 Motel Blvd., Las

Cruces, New Mexico.

MEMBERS PRESENT:

MEMBERS ABSENT:

STAFF PRESENT:

OTHERS PRESENT:

Mayor Nora Barraza (Town of Mesilla) (departed 2:44)
Trent Doolittle (NMDOT)

Councillor Jack Eakman (CLC)

Trustee Linda Flores (Town of Mesilla)

Councillor Olga Pedroza (CLC) (departed 2:46)
Councillor Gill Sorg (CLC)

Commissioner John Vasquez (DAC)

Commissioner Benjamin Rawson (DAC)
Commissioner Isabella Solis (DAC)
Trustee Carlos Arzabal (TOM)

Tom Murphy (MPO staff)
Andrew Wray (MPO staff)
Michael McAdams (MPO staff)
Dominic Loya (MPO Staff)

Becky Baum, RC Creations, LLC, Recording Secretary

1. CALL TO ORDER (1:27 PM)

Sorg: We have a quorum at this time which is about 1:27 in the afternoon and so
I'll call the meeting to order. | want to welcome our new members from the
County, Mr. John Vasquez, the County Commissioner from District 5 and

so welcome.

2. ELECTION OF OFFICERS

Sorg: The next order of business is the election of officers. There is the office of
the Chairman and office of Vice-Chairman are the only two that we'll be
having an election for. And so what I'm going to do is open it up to begin
with the Chairman's position. I'll accept nominations for that. Tom would
you like to say anything about the elections first? No?

Murphy: No.

Barraza: Mr. Chair.
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Sorg:

Barraza:

Murphy:

Sorg:

Barraza:

Sorg:

Yes Mayor Barraza.

| just have a quick question. | know that in the past we've kind of been
rotating from different entities. Can you tell me more or less whose entity
is up for Chairperson?

Yes Mr. Chair, Mayor Barraza. Traditionally the MPO has rotated the
Chair and the Vice-Chair through the different members. This past year
the City was holding the Chair and the County held the Vice-Chair. Under
the traditional rotation the County would then have the Chair and then
Mesilla would have the Vice-Chair. And just so you know | would like to
point out that it's just been a tradition of this Committee and it is not
established in our Joint Powers Agreement or bylaws. So you may
choose to stick with the tradition or you may choose to do it a different
way.

Excuse me, | apologize. There's been a request that we have a Pledge of
Allegiance before we continue.

You're absolutely correct.

Okay. So would Mr. Eakman lead us in the Pledge of Allegiance?

ALL STAND FOR PLEDGE OF ALLEGIANCE.

Sorg:

Flores:

Barraza:
Sorg:

Barraza:

Sorg:

Okay. Trustee Flores. You had a question.

| just have a comment. | don't think it's fair to throw a Commissioner in as
a Chair seeing as they don't have the experience and | know there's a lot
of reading that you're given as soon as you're on this Committee. So | for
one am not going to vote for a Commissioner, nothing personal, as a
Chair just because | think it takes a while to, the tradition has been that the
Chair and the Vice-Chair have had some time on the Committee, and for
that reason I'm not even going to consider that.

Mr. Chair.

Yes.

| just want to, do we know, | know that the County Commissioners had a
reorganizational meeting per se yesterday. Who are the Members now to
the MPO, to the Mesilla Valley MPO? Are we aware other than

Commissioner Vasquez?

Yes.
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Murphy:

Barraza:

Flores:
Murphy:

Barraza:

Vasquez:
Sorg:

Vasquez:

Sorg:
Barraza:
Sorg:
Barraza:
Sorg:

Barraza:

Eakman:

Sorg:

Murphy:

Mr. Chair, Mayor Barraza. We were notified this morning, that is
Commissioner Vasquez, Commissioner Solis, and Commissioner
Rawson.

Okay. And has Commissioner Rawson been on the, | think he was one of
our members was he not?

No.
He was not.

He was not, okay. Maybe he was, oh, RTD, a different one. I'm sorry.
Different Committee. Thank you sir.

Mr. Chair. May | speak?

Yes.

Though | am new to the Commission | do have parliamentary procedure
knowledge. | am the past Parliamentarian for the Democratic Party of
Dona Ana County and also am the former Chairman of the Colorado
Chicano Caucus. But with that being said | would humbly ask to not be
the Chair as | feel | would like to get a better understanding of the MPO
and become an active participant prior to chairing the organization. So |
do appreciate your comments ma'am and | support what you said.

So.

Mr. Chair.

Is there a nomination for a Chairman?

Mr. Chair.

Yes.

That being said, | would like to nominate Trustee Linda Flores for the
position of Chairperson of the Mesilla Valley MPO.

| would like to second that nomination.
Okay. It's been nominated and second that Trustee Flores would be the
Chairman. Is there any other nominations? Any other nominations? Last

call. No other nominations so therefore we'll vote on just Trustee Flores.

Mayor Barraza.
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Barraza:
Murphy:
Flores:
Murphy:
Pedroza:
Murphy:
Doolittle:
Murphy:
Eakman:
Murphy:
Vasquez:
Murphy:

Sorg:

Aye.

Trustee Flores.

Yes.

Councillor Pedroza.
Yes.

Mr. Doolittle.

Yes.

Councillor Eakman.
Yes.

Commissioner Vasquez.
Yes.

And Councillor Sorg.

Yes.

MOTION PASSES UNANIMOUSLY.

Sorg:

Flores:
Sorg:
Barraza:
Sorg:

Barraza:

Sorg:

Okay. Shall we do the Vice-Chair and then you can take over that, would
you rather do it now?

No. Vice-Chair is fine.

Okay. So are there any nominations for the Vice-Chair?

Mr. Chair.

Yes.

| would like to nominate someone from the County and being that
Commissioner Vasquez is present, | would like to nominate Commissioner

Vasquez.

Okay. Is there a second?
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Eakman:

Sorg:

Murphy:
Barraza:
Murphy:
Flores:
Murphy:
Pedroza:
Murphy:
Doolittle:
Murphy:
Eakman:
Murphy:
Vasquez:
Murphy:

Sorg:

| would second.

Mr. Eakman seconds it. Any other nominations for Vice-Chair? Seeing
none, let's vote on the Vice-Chair position. Mr. Murphy.

Mayor Barraza.
Yes.

Trustee Flores.
Yes.

Councillor Pedroza.
Yes.

Mr. Doolittle.

Yes.

Councillor Eakman.
Yes.

Commissioner Vasquez.
Yes.

Councillor Sorg.

Yes.

MOTION PASSES UNANIMOUSLY.

Sorg:

Flores:

And with that I'll turn the meeting over to our new Chairman, Trustee
Flores.

Is it all right if | lead from here? | don't need to sit on his chair. I'm fine.
Okay.

3. CONFLICT OF INTEREST INQUIRY

Flores:

Then | will start with the third item on the agenda, the conflict of interest
inquiry. Does any member have any known or perceived conflict of
interest with any item on the agenda? If so that Committee Member may
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Sorg:
Barraza:
Flores:

Pedroza:

recuse themselves from voting on any specific matter or if they feel that
they can be impartial we will put their participation up for a vote by the rest
of the Committee.

None.

None.

Seeing none.

No conflict.

4. PUBLIC COMMENT

Flores:

I will move to public comment. Is there anyone in the public that would
like to make a comment? Seeing none.

5. CONSENT AGENDA *

Flores:
Sorg:
Eakman:

Flores:

Murphy:
Barraza:
Flores:

Barraza:

Flores:
Barraza:
Flores:

Sorg:

We'll move on to the consent agenda.
Move to accept the agenda.
Second.

Okay. So that was moved by Councillor Sorg and seconded by Councillor
Eakman. Do we take a vote on that?

Take a vote, yeah. Acclamation or roll call.

Madam Chair.

Yes.

| think we probably should take a vote since there is a resolution on the
consent agenda certifying compliance with the Open Meetings Act for the
2017 calendar year.

Okay.

So I would recommend we take a roll call vote.

Okay. Does anybody want to have any comment besides that?

| agree with the Mayor.
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Flores: Then we'll move on to a roll call vote.

Murphy: Mayor Barraza.
Barraza: Yes.
Murphy: Councillor Pedroza.

Pedroza: Yes.
Murphy: Mr. Doolittle.
Doolittle: Yes.

Murphy: Councillor Sorg.

Sorg: Yes.

Murphy: Councillor Eakman.
Eakman: Yes.

Murphy: Commissioner Vasquez.

Vasquez: Yes.
Murphy: And Chair.
Flores: Yes.
MOTION PASSES UNANIMOUSLY.
6. * APPROVAL OF MINUTES
6.1 * December 10, 2016
- VOTED ON VIA THE CONSENT AGENDA
1. ACTION ITEMS

7.1 * Resolution 17-01: A Resolution Certifying Compliance with the
Open Meetings Act for 2017 Calendar Year by the Mesilla Valley MPO

- VOTED ON VIA THE CONSENT AGENDA
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34
35
36
37
38
39
40
41
42
43
44
45
46

7.2

Flores:

Sorg:

Barraza:

Flores:

Murphy:

Flores:
Murphy:

Flores:

Resolution 16-18: A Resolution Rescinding the Camino Real
Consortium of MPO Project Priorities (Resolution 16-15) and
Advising the Camino Real Consortium of New MPO Project Priorities.

Okay. So we'll move along to action items and 7.1, oh wait, that was on
the consent, sorry. 7.2, Resolution 16-18: A resolution rescinding the
Camino Real Consortium project priorities and advising the Camino Real
Consortium of new MPO project priorities. And | will let you kind of
explain, okay.

| move to approve this resolution.
And | will second.

And that was moved by Councillor Sorg. In the future if you can state who
you are when you're moving or seconding just to make it easier for people
keeping records. I'll let Mr. Murphy explain kind of why this is a little more
than what it would've been last month.

Thank you Madam Chair. Just to recap, back in November | think it
started, the Regional Leadership Consortium had asked its participating
members to put together a list of priority projects so that they may utilize
that to speak with State Representatives and others to get momentum
behind the projects of importance around the region. So the past couple
of meetings we have been discussing projects that are of importance to
the MPO. We had developed a list that essentially came from projects
that were spelled out in our Metropolitan Transportation Plan and | believe
it was at last month's meeting we had the discussion and I'm trying to
remember where we ended up but ...

| think I canfillin. 1 ...
Thank you.

Had remembered that Councillor Eakman had wanted to go ahead and
vote. The Consortium head said, "We don't have any money but maybe
one thing came out as an idea at one of our meetings was we could
possibly get each member to come up with three items that they wanted to
promote from their ICPs and we could all, as the Consortium, we could
vote on three of those items, whichever ones were the best,” and they
could take that to the Legislature. That could be something to help
promote what they had on their lists. And so initially the MPO had decided
just to give them our whole list that we had, just as educational purposes
to let people know what we had on our list. And Councillor Eakman said
he would like to have the opportunity to vote on particular projects. So at
the last meeting | said basically the RLC which are the voting members of
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Murphy:

Barraza:
Flores:

Barraza:

Flores:

Barraza:

Viva Dona Ana had decided to postpone deciding on picking those three
projects until this meeting coming up this month, which is January 27th.
So | said we had the opportunity as a Board, if the Board wanted to, to
vote on three projects, three of our projects and we had decided to go
ahead and do that. But we did not have very many Commissioners at the
last meeting so we decided to wait until this meeting to do that. So do you
want to continue?

Okay. So with that | guess what staff would be looking for is out of our list,
do we continue to submit the whole list of projects that came up through
the public participation process that populate the Metropolitan
Transportation Plan or do Members of this body want to single out one to
three projects that are of particular interest that they would like to see
further championed at that level? And with that I'll leave it to your
discussion.

Madam Chair.
Mayor Barraza.

Thank you Madam Chair. | guess my thought is first of all is it too late to
submit something to the priority list through the Camino Real Consortium.
And | don't know when they are meeting again to be able to put their list
together because | know that they have asked the entities that are
participating or members of the Consortium to put together a list and I'm
assuming from that list they're going to compile all the lists and from there
they're going to make a selection to submit to the legislators. Is that the
process? Am | understanding the process correctly?

That is how | understand it except I'll put a caveat. At our last meeting that
we had of the RLC, we had said that it didn't have to be from any
particular entity. The entities had a right to promote any project that they
thought was important whether they had it on their ICP or even, because
we have some nonprofit organizations and so they don't have ICPs and so
we wanted to give them the opportunity to say, "You know that particular
project that the County's doing or the City's doing, that could help our
organization or we think that that would be good for the community.” So
any ...

Okay. So | guess my question is, is it too late? | mean when is the
Camino Real Consortium going to be meeting again to make a
determination what projects they're going to support and give to the
Legislators? And so I'm wondering do we even go forward with this, is it
worth moving forward with the project or not?
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Flores:

Barraza:

Flores:

Pedroza:

Flores:
Pedroza:
Flores:
Pedroza:

Murphy:

I'm going to go ahead and say I'm all right with going ahead and picking
three. Here's the problem, is the Commission just decided not to
participate and not to put a Commissioner on that Board of the RLC and
so as far as | know we're still having the meeting on January 27th. |
haven't been told otherwise and the staff will still be there and everybody
else will be able to be a voting member so, but after that | can't speak for
what's going to happen to the RLC. | hope, and I will advocate that we try
and find a meeting place somewhere else if it's not going to be at the
County and that we still try and go forward because $2 million was given
to the County and to the Viva Dona Ana group to make plans and I think it
would be very sad to kind of have these plans made and not try and
promote them. So that's my personal position but if anybody has any
other feelings about it.

Okay. | just want to follow up with another, this'll be my last question on
this. Is this item going to be on the agenda for your meeting at the
Camino Real Consortium on prioritizing the lists that were submitted to the
Consortium from all the members, | guess of the Consortium?

It was agreed at the last meeting that this would be on the agenda and
that's basically, and Olga can correct me if I'm wrong, that was the main
thing that we were going to do at this next meeting.

My comment is that it's becoming very very confusing as to exactly how
we should go forward because of the changes that | have heard about,
read about in the newspaper, heard about and it would certainly be nice to
say, "These are the projects that we think should be promoted, should be
accepted,” but if there is one last meeting and then it falls apart | think
we've spun our wheels. | would almost move to table and wait and see
what happens on the 26th and then we can say, "Okay, it is alive and
well," and we can go ahead and continue from there. We have reviewed
the items on the MPO priority list. | have talked to the City about the items
that the City would be interested in. But | think we all have an awful lot of
work to do to not be going around saying, "Okay. Let's spin our wheels for
another two weeks and then see what happens.” So if it's proper | would
move to table this until after that, is it 26th?

January 27th is the next ...

January 27th.

Is the next RLC meeting.

Yeah. And then our next meeting is February the what?

Eighth | believe.

10
11
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Pedroza:

Flores:

Sorg:

Murphy:

Flores:

Pedroza:

Barraza:

Flores:
Barraza:
Flores:
Eakman:
Sorg:

Flores:

Eighth, which at that point maybe we'll know better. "Yes, we're going
forward. We have a place. We have a staff. We have everything ready to
go." Or there's nothing left and there's no reason to say, "We picked these
three because these three are the ones that we really need and we really
want,” and nothing happens.

All right. Anyone else? Councillor Sorg.

Thank you Madam Chair. I'm listening very carefully to the conversations
going on here and | understand, | think | understand anyway, maybe |
don't completely understand what's all being suggested here but would
there be any harm in us going through the exercise of picking the top
three? And if they're used fine, and if they're not used maybe they could
be used by the DOT for their reference in the future. | don't know, I'm just
asking if that's the case. Would Mr. Murphy or anybody else on the panel
here know?

Madam Chair, Councillor Sorg. That would be the prerogative of the
Board.

| don't see any harm coming from that as my personal opinion, but I
understand Councillor Pedroza's feelings about not wanting to spin her
wheels. | just already stated my views ...

And there has not been a second as well and the motion to table so that's
the ...

Yeah, well and | agree with Councillor Pedroza is taking time to review it
whereas like Commissioner Vasquez is probably not even familiar with the
projects that are listed on the list that he would be comfortable voting on
bringing forth any of the projects. So | would definitely agree with
Councillor Pedroza.

Are you seconding her motion to postpone?

Yes. | will second her motion.

Okay. Councillor Eakman.

Thank you Madam Chair.

(Inaudible)

There's no second? But we didn't vote.

11
12



O©CoOoO~NO UL WN P

Murphy:
Sorg:

Murphy:

Flores:

Barraza:

Madam Chair.
We have to vote now.

Madam Chair. | need to interject. | believe that we'd have to have the
original motion withdrawn before there can be a motion to table.

Okay.

Did | make the original motion?

BOARD MEMBERS SPEAKING WITH THE MICROPHONES OFF.

Murphy:
Sorg:

Vasquez:

Sorg:
Vasquez:
Barraza:
Murphy:
Barraza:
Murphy:
Pedroza:
Murphy:

Doolittle:

Murphy:

Okay. | will defer.

(Inaudible)

Technically you're both right. Now depending on which set of rules you're
going by, Robert's Rules of Order, or there's also another set of rules that
people use. But you're both right in this case. You could go ahead and
just table it because the motion was made and there was discussion, and |
believe you could table it if someone chooses to table it because the
motion has been made.

It's already been moved.

It's moved, yeah, so we can vote.

Yeah, to table.

So voting on the tabling. Okay. Mayor Barraza.

| am voting yes to table.

Councillor Pedroza.

Yes to table.

Mr. Doolittle.

| believe I'm going to abstain as a DOT who would ultimately evaluate
even the projects later for possible funding. | was going to abstain on the
original vote anyway so from my perspective as a DOT I'm going to remain

neutral and abstain.

Councillor Sorg.

12
13
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Sorg: No.

Murphy: Councillor Eakman.

Eakman: No.

Murphy: Commissioner Vasquez.

Vasquez: No.

Murphy: And Chair?

Flores: No.

MOTION FAILS.

Murphy: The motion is defeated.

Flores: All right. And in that case Councillor Eakman had looked like he wanted to
make a comment.

Eakman: Yes | did.

Baum: You're not on the microphone.

Eakman: | am now on the microphone. The City Councillors did get together and
pick their projects and would like to bring them forward for discussion, in
that Councillor Pedroza and | agreed on one project and | think Councillor
Sorg has one he would like to mention. But we'd like to mention the
intersection of El Paseo and ldaho as we brought up last month as a
possibility, and seeing what can be done for more pedestrian safety at that
intersection. Is that right Councillor Pedroza?

Pedroza: Absolutely, Councillor. | want to just to add that that particular intersection
has a history of an awful lot of accidents. | have never seen an
automobile accident, but | have seen pedestrians put in danger, especially
those who are on either wheelchairs or those little motor scooters. The
lighting needs to be addressed so that they can more safely cross those
intersections. Thank you.

Eakman: And if I might add to that, the thing | witness at that intersection is right

turns on red being quite a hazard to pedestrians at that intersection. It's
like the drivers don't see any pedestrians out there attempting to cross.

13
14



Flores:

Vasquez:

Flores:
Vasquez:
Flores:
Barraza:
Flores:
Barraza:
Flores:
Barraza:

Flores:

Sorg:

It's occurred to me that, and | apologize but we have a new Member here
and in the past Members have gotten the "Toward a Better Future, Values,
Visions, Livability Principles.” | know | gave a copy to Councillor Eakman
at the last meeting. One of the things that we're supposed to do is not just
say what projects we would like to come from our entities but look at the
livability principles that Viva Dona Ana was advancing and I'll just give you
a little bit of a history. We went out and asked people, the HUD had their,
the Federal Government had their livability principles but we asked our
community what was important to them, what they wanted us to look at
when we decided on projects and how we shape our community and we
came up with our own livability principles, things that we wanted to
promote and we have a list of them. We put that list down and this is what
we want to do, is consider these when we're considering projects,
consider our livability principles that our community has told us is
important to them and so this exercise is basically a way for us to say,
"Here are the projects. These are our livability principles and we think
these particular projects advance those principles.” And so if you don't
mind I'll give you my copy now and | apologize, and it's just a structural
thing that you haven't had a chance to look it over, but if you would like to
look at it, and that's my own copy and | have notes written in there and |
apologize but.

Thank you very much. | will review it as briefly as | can and I'll make a
copy when we're done here and I'll let you take that one back.

Okay. That's fine.

Okay. Thank you.

So where are we at?

Madam Chair. So at this time are we soliciting ...
Yeah.

For projects ...

That's what | was just about ...

Coming forth?

To say. Does anybody else have any other projects that they would like to
advocate for that they think fit the livability principles?

Madam Chair.

14
15



Flores:

Barraza:

Flores:

Barraza:

Flores:
Barraza:
Flores:
Murphy:
Flores:

Sorg:

Well actually Mayor Barraza had the floor and afterwards I'll let you have
it.

Madam Chair. And looking over Exhibit A that was provided in our packet
there were a couple of projects there that | think would benefit the
community as a whole, and one was the connection to the Bosque Park
with the improvement of the bridge crossing on Calle del Norte which is
the proposed Tier 1 Trail System Priorities Plan, and then the other was
on University. They are projects already funded on TIP which are for the
pedestrian crossing improvements on University and | guess the MPO has
coordinated this with the City of Las Cruces. And of course | would
definitely advocate for the Town of Mesilla for the sidewalk assessments.

Okay. So those are three and does staff have those written down? | want
to give Mr. Murphy a chance to catch up with us before | call on the next
person, and Councillor Sorg was next.

Okay. And | just want to add to the assessment of the sidewalks in the
Town of Mesilla as we all know tourism is the economic development
portion of the Town of Mesilla and | think all of the community benefits
from that because we bring in the tourists and they use the City of Las
Cruces to utilize the hotels, the restaurants, and with the County with more
of the designation of the Organ Mountains National Peaks National
Monument, we're attracting more tourists to our community here, the
County here, and | think we could all benefit from that.

Thank you.

Thank you.

Are you caught up?

I'm caught up.

Okay then. 1 will call on Councillor Sorg.

Thank you Madam Chair. The project | would like to put on the top of my
list is the Engler interchange, the "Requires Interstate Access" request.
This is an economic development project, to have those places where
workplaces are and also retail, commercial places are, to spread them out
and have them closer to where the people live. And then secondly is the
US-70/North Main bridge widening. Traffic congestion is very significant
there. And then if you want a third one, | just put down at the bottom of
that same page there, there is a term “Intersections: Adapting
intersections, striping for bicycle use per NACTO guidelines." We need to

15
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37

Flores:
Murphy:

Flores:

Pedroza:

Flores:

Vasquez:

Flores:

have the City more bicycle-friendly so anything we can do about bicycling
in the City here I'd like to add that to it. Thank you Madam Chair.

I'm going to give Mr. Murphy a chance to catch up. Did you ...
| got them all.

Annotate all that? Okay. Then next on the list then was Councillor
Pedroza.

Thank you Madam Chair. | just wanted to explain that the project picked
by the three MPO representatives who got together do in fact reflect the
livability principles. We're talking about the intersection of Idaho and El
Paseo and one, two, three, four. The fourth livability principle says, "We
want to live in vibrant communities that are safe, promote health, and offer
expanded choices in housing and transportation.” If that particular project
were picked, changing the safety on that particular intersection it would tie
in very well with that livability principle. The next one says, "We require
government services, utilities, and other infrastructure that meet essential
needs as efficiently and effectively as possible." Again that would do
exactly that. And finally the second-to-last livability principle that was
written by the Consortium was, "We believe that every development
decision is an opportunity to create a more desirable future while
protecting personal rights, community interests, and the environment.” So
in putting forth that one project for the improvements of the safety and use
of the intersection at Idaho and El Paseo, we would in fact be promoting
the livability principles written by and espoused by the Regional
Leadership Consortium. Thank you.

| want to give the new Member, Commissioner Vasquez.

You know though I don't have any input on, is it okay if | speak Madam
Chair? One of the questions, and | was looking through the packet, | did
not see it. Are we, is there a set budget that we know of that we are
looking ...

No. And that's the problem, is Viva Dona Ana was basically the City, the
County, and some nonprofit groups, since then other communities,
ourselves, Mesilla has joined, Sunland Park, nonprofits joined and they
basically went and asked HUD and the Transportation Department for a
grant, got a $2 million grant to make some plans, and plans have been
made and we still have this Consortium. We decided as a group to go
ahead, now that the plans have made not to let them just sit on a shelf, to
get together and try and promote some of our plans and to promote these
principles. And so this is like the next step, is "How do we get this going?"
And we wanted to try and leave ourselves open to get future grants and
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45

Vasquez:

Flores:

Murphy:

we realized even if we don't have funding at the moment it's helpful when
you're trying to get funding for projects to as a group say, "Our whole
community agrees that this is a good project and this is the direction that
we want to go." And that's very helpful when you're talking to a State
Legislator or when you're talking to the Federal Government to be able to
say, "All these people agree," rather than just "My community wants this,
that it would be helpful.” And so that's kind of where we're at now, we're
kind of in a transition mode. So does that, does anybody want to add to
that? Olga, did | get that right? And Mr. Murphy | know you've sat on the
meetings. Does that sound right to you? So and what we had, one of our
last meetings basically we had somebody from (inaudible) come and they
were talking about a particular project and that just came up. It was
decided, "Well we don't have any money now that we can spend
independently but perhaps what we can do is use the power of being this
group to be able to go to the Legislature and say these are the groups that
we've all met together and these are the three projects that we think are
really worthy." Because there's not a lot of money and hopefully that
would kind of help have a little more leverage than just one individual
community or one entity when you have the whole group speaking, that
that is a little more persuasive and so that was the hope. Is that good?

Yes. Thank you for that.

Okay. All right. So anybody else want to have any more comments? |
would agree about, | just want to say that | agree about the intersection of
El Paseo and | remember when | first got on the Committee and you'll be
getting a big packet, and one of the things that | vividly remember is |
happened to get one of the statistics on where the most accidents were
and that's one of the things that | looked at. And | remember vividly
seeing the intersection of Idaho and El Paseo and saying, "I'm not
surprised.” Because | think that's a very dangerous intersection and
safety is one of our livability principles. In addition to that, having been on
Viva Dona Ana's Committee | know one of the things we were looking for
was an initial project that wouldn't cost too much money to try to get
visibility and kind of give a push to Viva Dona Ana as a whole, and one of
our possible projects was a bicycle lane because we thought that would
promote tourism. And so | think the Calle del Norte ties in nicely. | know
Steinborn was basically pushing for that, what is the term, the Rio Grande
Trail and that ties in nicely because that Calle del Norte would go right
from that trail there that goes all the way to La Llorona Park. And it would
be nice to have that loop completed and Mesilla's the last leg of that loop
and that has been on our long-term plans for the MPO since | got here
and before | got here. | don't know how long, has it been 15, 20 years?

It was before | got here as well.

17
18



Flores:

Murphy:

Flores:

Pedroza:

Murphy:

Flores:

Barraza:
Flores:

Barraza:

Okay. So it's been on our long-term plans. | think it would work well for
economic development. | think, you know I just got back from Arizona. |
went to Sedona and seeing those bike lanes. It's really nice and | know
they use that. They have a lot of bike races there and | think that would
be a tremendous push for the whole region, not just for Mesilla to be able
to have a closed loop and it would be really nice for tourists and just nice
for pedestrians and people that need to go to work that maybe can't afford
a car. So that's my two cents and how do we want to, you said you were
going to have a thing for voting if 1 remember correctly, that you were
going to have a ballot sheet or something. Is that correct or do | stand
corrected? |thought ...

If ...

Oh, that was for the next thing on the agenda item right, okay I'm
confusing it. Sorry. So how do we want to go forward with this? Go
ahead Councillor Pedroza.

| think that it would be very very helpful to me at any rate to get a very
short and quick list of the ones that have been suggested right now.
Because | know the Mayor has suggested one and Chair Flores has
suggested another, Councillor Eakman and myself had suggested another
one, Councillor Sorg has suggested two or possibly three. So if we could
just get a complete list. Thank you.

Madam Chair, Councillor Pedroza. 1 will read the eight that | made notes
on that were mentioned. On page 28 of the packet, connection to the
Bosque Park; on page 29, the US-70/North Main bridge widening; the
Engler interchange; El Paseo and Idaho; and the intersections. And then
on page 30, Town of Mesilla sidewalk assessments and the University
pedestrian crossing improvements. | think | got every one of the ones that
you've mentioned.

Okay. So do you have paper? I'm just trying to think how we're going to
vote on this. I'm suggesting, and I'll let anybody else make a comment,
that maybe give us a sheet of paper and we put down our three, and then
see if we come up with a consensus, and then if there's a tie or something
we can go from there. Does that sound reasonable?

Madam Chair. | don't mind us voting in open.
Oh okay.

| mean versus, for staff to have to tabulate all the little sheets of paper |
think will be time-consuming.
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Flores:

Murphy:

Barraza:

Murphy:

Eakman:

Flores:

Eakman:

Flores:

Pedroza:

Murphy:

Pedroza:

Murphy:

Pedroza:

Flores:

Murphy:

Pedroza:

Murphy:

Pedroza:

Murphy:

Okay. Is everybody okay with Mayor Barraza's suggestion? All right then.
We'll start with ... okay.

Okay. Mayor Barraza, your three, add to that?

Do you just want to possibly just go down the eight that you just, and see
how many are in favor of that and then write that number down? Just go
down the list.

Okay. All right. Connection to the Bosque Park.

Point of clarification, Madam Chair. How many votes do we get?

| would assume that we get three votes since there's three positions, so
each person can vote three times on three different projects and then we'll
see from there. If there's a tie then we'll all get one more vote just to
break that one tie.

Thank you for the clarification.

And actually Councillor, I don't know why | keep trying to promote you to
Commissioner. Councillor Pedroza would like to hear the list again.

Please. The Bosque ...

Connection to Bosque Park, US-70/North Main bridge widening, Engler
interchange.

Hold on.

Oh I'm sorry.

US-70 ...

Bridge widening.

Bridge widening.

Okay.

Engler interchange.
Engler interchange, okay.

El Paseo and Idaho.
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Pedroza:

Murphy:

Flores:

Murphy:
Flores:

Murphy:

Pedroza:
Sorg:
Pedroza:
Sorg:

Flores:

Murphy:

Flores:

Barraza:

Flores:

Okay. That's four so far?

Yes. And then the one below that's the intersections. And the next page,
Town of Mesilla sidewalk assessments. And then finally the University
pedestrian crossing improvements. And | believe that's seven, not eight. |
had double counted, the one below sidewalk assessments | counted
twice.

Okay. So that's number seven, is the University pedestrian crossing
improvements.

Yes.
And that's all that there is.

And that's at the bottom of page 30 of your packet. It's the second, just
above the Rio Grande Trail on the bottom.

Madam Chair.

You know that project's already funded though.

Yeah.

That's done, done deal.

So actually that was something else that | had mentioned the last time,
was | think it would behoove us to look at projects that haven't been
funded and that are on our ICIPs because that was one of the conditions
that the RLC was looking for, because basically what we're trying to do is
get funding so if something's already been funded. So the University
pedestrian crossing has already been funded? Is there anything else on
the list that's already been funded?

| did some research and | do believe that there is some partial funding on
the El Paseo and Idaho intersection improvements. | looked through the
City's CIP or their project list | think. But | don't think it's fully funded.

Okay. So let's just go ahead and leave that on because we're not sure
about it so | don't think any harm can be done to.

Madam.

Does anybody have a comment? Mayor Barraza.
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Barraza:

Wray:

Barraza:

Wray:

Flores:

Pedroza:

Murphy:

Pedroza:

Murphy:

Pedroza:
Flores:

Murphy:

| just want clarification. So we know that the University pedestrian
crossing has been funded entirely with TIP money?

There's some work on Idaho and El Paseo that has already been done but
what our understanding, oh, University. That's a City, that's not an MPO.
That's something that the City, you'd have to ask City staff about that. We
were only familiar with it anecdotally if University is the one being
discussed right now.

Madam Chair. Just because it says it was funded with TIP money? Am I
understanding this correctly?

Or, yes, that's actually supposed to be "or on TIP." The slash represents
an or, not ...

Okay. Thank you for that clarification. So we'll put it back up, the
University pedestrian crossing improvement okay. Because that just
means it's on the TIP okay. Anyone else before we get started?
Councillor Pedroza.

| have a question about, you just said after the Engler interchange you
said something about intersections and | find that a little bit vague.

That's how it was represented to us to bring forward, it was a desire and |
think this through public comment and through review through the BPAC
was to encourage each of the entities to update their design standards to
make intersection design more bicycle/pedestrian friendly and follow the
National Association of City Transportation Officials’ publications that
they've done as opposed to the Association of State Highway
Transportation Officials’ guidelines. So it's kind of a movement in
transportation circles to have street design more representative or fit
better into urban areas and not automatically revert to the rural highway
design that AASHTO or is traditionally put out as best practice.

And somebody has sponsored that as one of the projects.

Yes. We had, and our Bicycle and Pedestrian Advisory Committee |
believe is strongly behind that one.

Okay. Thank you very much.
All right. So are we ready to vote? Let's go ahead. Okay.

All right. I'll restart and see. Connection to Bosque Park.

HAND RAISING VOTES TAKEN - Trustee Flores, Mayor Barraza.
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Murphy: US-70/North Main bridge widening.

HAND RAISING VOTES TAKEN - Commissioner Vasquez, Mayor Barraza, Councillor
Eakman, Councillor Sorg.

Murphy: Engler interchange.

HAND RAISING VOTES TAKEN - Councillor Sorg.

Murphy: El Paseo and Idaho.

HAND RAISING VOTES TAKEN - Trustee Flores, Commissioner Vasquez, Councillor

Eakman, Councillor Pedroza, Councillor Sorg.

Murphy: | caught five of you. If a sixth person put up | didn't see it. The
intersections.

HAND RAISING VOTES TAKEN - Councillor Eakman, Councillor Pedroza.

Murphy: The sidewalk assessment.

HAND RAISING VOTES TAKEN - Trustee Flores, Commissioner Vasquez, Mayor

Barraza, Councillor Pedroza.
Murphy: And the University pedestrian crossing improvements.
HAND RAISING VOTES TAKEN - NO HANDS.

Murphy: So the top three would be: Number one with five votes, El Paseo and
Idaho; tied for second US-70/North Main bridge widening and Mesilla
sidewalk assessments each with four votes; and then the next place is two
of them are tied with two votes.

Flores: But we have three so ...

Murphy: We have three distincts.

Flores: All right. Thank you very much. And so are we ready to move on to the
next one ...

Murphy: Think that ...

Flores: Or do we need to vote again ...

Murphy: Yeah, I think we have ...
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Flores: To solidify that?

Murphy: Yes.

Flores: Okay. So take a vote then.

Murphy: Okay. This is a vote on the motion to approve the resolution with the
Exhibit A as just decided. Mayor Barraza.

Barraza: Yes.

Murphy: Councillor Pedroza.

Pedroza: Yes.

Murphy: Mr. Doolittle.
Doolittle: For the same reasons that | mentioned earlier | am going to abstain.
Murphy: Councillor Sorg.

Sorg: Yes.

Murphy: Councillor Eakman.
Eakman: Yes.

Murphy: Commissioner Vasquez.
Vasquez: Yes.

Murphy: And Chair Flores.
Flores: Yes.
MOTION PASSES UNANIMOUSLY.
7.3 Resolution 17-02: A Resolution Specifying the boundary between
the MVMPO and the El Paso MPO and amending the Memorandum of
Understanding between the MPOs.

Flores: Okay. So, | wish | weren't blind. We're moving on to 7.4: Appointment to
the Bicycle and Pedestrian Facilities Advisory Committee.

Barraza: So we have Resolution 17-02.
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Murphy:

Flores:

Pedroza:
Eakman:

Flores:

Murphy:

Flores:

Murphy:
Flores:

Murphy:

We have 7.3.

Oh 7.3, Okay | missed 7.3, sorry. Resolution 17-02: A resolution
specifying the boundary between the Mesilla Valley MPO and the El Paso
MPO and amending the Memorandum of Understanding between the
MPOs.

Move to approve.
Second.

Okay. And Councillor Pedroza was the first one to move for that one, so.
Do | have any discussion? Seeing none, we'll just take a vote.

Would you like a discussion or presentation on it or ...

Oh, | guess we should. We have a new Member who hasn't seen the
packet. I'm sorry.

Okay.
Okay.

Okay. Madam Chair, Members of the Board. As you're aware we have a
Memorandum of Understanding with the ElI Paso MPO which is our
neighboring MPO and we share a boundary with them. Part of their
planning area is the unincorporated area of Berino which to the Census
Department is officially in the El Paso Urbanized Area. However, through
historical precedent and ease of public involvement the Mesilla Valley
MPO has always done the planning within those boundaries for that area.
So as such we had developed a boundary line between us and the El
Paso MPO. The Federal Highway Administration notified New Mexico
Department of Transportation that they want to have that boundary firmly
set. In the past that boundary was delineated by a geographical
information systems or GIS shape file, it was generally agreed upon that it
was south of the community and that would be where it was and
everybody was agreeable to that. But the Federal Highway Administration
wants that delineated in something specific. So we went out, we talked
with the City Surveyor to help us out, and we established the latitude and
longitude of that boundary and we did adjust it slightly, in fact 147 feet
south so that that lines up with the U.S. Geological Society monument
that's out there physically. So with adopting this resolution we're going to
identify the specific lat and long or the right-of-way of New Mexico 28 so
that when we communicate it to Federal Highways it's a distinct boundary
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Flores:

Wray:

Flores:

Murphy:

Wray:

Flores:

Murphy:

and that's essentially what this resolution accomplishes. And I'll stand for
any questions.

I'm just, | was kind of confused because | saw four entities, like four
directions and then, but it looks like there ought to be five because of the
way the map looks on page 42, so if everybody looks at the map it seems
like there ought to be directions going, because you have that little part
that sticks out, it's not a perfect square so. But I'm map-challenged so if
you tell me that that basically completes it then that's fine with me but.

This line right here ...

Well that's what I'm asking you is | just kind of looked at what you had
written there and then |1 tried to line it up.

You want to let her, okay.

Madam Chair. The reason why the line that Madam Chair is referring to, |
don't know if everyone can see but it's the line that I'm pointing to right
here, this line that's proceeding along west-northwest, the diagonal line.
The reason why that line is not called out in the meets and bounds is that
line does not abut the El Paso MPO. The El Paso MPO stops, actually
they're doing some tinkering as well so | really shouldn't say, but they do
not proceed any further north than this 32 degrees O minutes and 7
seconds north line. So that other line, the reason why we called out the
106 degrees line is that's the point where at the time when we did this El
Paso MPOQ's jurisdiction stopped. So we were trying to establish just a
point of disconnection there from El Paso MPO. That's the reason why
the other lines proceeding to the west-northwest are not called out.

Okay. That makes sense to me. Thank you very much. And then my
other comments were on page 38, these things go, basically you state the
reasons for why you're going to do something and then you say, "Now
therefore." That second part, "Know all me by these presents," obviously
is a typo and I really would like to just scratch it and put, "Know therefore
that the El Paso MPO and the Mesilla Valley agree as follows." Just cut
that little part out because it doesn't make sense and obviously it must be
a typo for anything. And then the third thing is on page 39, the second to
the last sentence, "It is agreed that these activities include but not are not
limited to," | think you just mean to say, "but are not limited to." And that's
just a friendly amendment that | would like to just, | don't know if | need to
make an amendment to this because it's just a friendly, obviously a
grammatical error. So | don't think that, | just want to point it out.

Madam Chair. Which line was that on 39?
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Flores:

Murphy:

Flores:

Murphy:

Flores:

Murphy:

Flores:

Murphy:

Flores:

Sorg:
Flores:

Sorg:

Murphy:

Sorg:

It's the second to the last line, well the last sentence but if you go up one,
"It is agreed,"” on page 39.

Okay.

"It is agreed that these activities include but,” it says "not are not" but I
think you mean to say "but are not limited to," so you just need to cut out
that first "not" and that's it. And that's the only issues | had with that
besides being concerned about the boundary.

| think we can make those changes administratively. | will have to double-
check on the "Now for, therefore know all me by these presents.” That ...

That's not a form I'm familiar with.

This | believe was drafted by the EI Paso MPO attorney so | will check and
make sure that that's not something they definitely absolutely need to
have on the Texas side so ...

I'm pretty sure they meant to say, "Know all by these presents,” | think. Is
that right, Olga does that sound right to you, that kind of language? But |
really think it could be just completely cut out. It's just ...

| think we can do that. We can check with them and do that
administratively.

Okay. Thank you so much. And did anybody else have any issues with
this?

Yes Madam Chair.
Councillor Sorg.

Thank you Madam Chair. The map, | was wondering about the lines that
are on there you say have been used for the borders of the two MPOs up
till now, but we're just dividing them for sure? I'm just wondering how this
changes any borders.

These lines are very close to what we've always used as the borders but |
did say we did end up moving the one line 147 feet so that it lines up with
the U.S. Government monument. But it doesn't affect any transportation
right-of-ways so that all the ones that we've planned for are still in our
area, all the ones they've planned for are still in theirs.

Okay. Then | was wondering, the white areas on the map, what do they
represent?

26
27



O©CoOoO~NO UL WN P

Murphy:
Sorg:
Murphy:
Sorg:

Murphy:

Sorg:
Murphy:
Sorg:
Flores:

Murphy:

Flores:

Murphy:

Barraza:
Murphy:

Pedroza:
Murphy:

Doolittle:
Murphy:

Sorg:

Murphy:

Those are unincorporated communities.

Unincorporated, okay.

Yes.

Can you name one or two of them just so | can get my bearings straight?
Just trying to figure, we have the, starting on the left bottom corner that's,
believe it's Anthony and then moving directly over that's kind of under the
words "East of right-of-way to New Mexico 28" is Chamberino. And then
further north we have San Miguel, La Mesa, Mesquite ...

Okay, thank you.

And Vado.

Thank you Madam Chair. That's fine with me.

Isn't Anthony incorporated now? | believe they ...

Yes. You're correct. So | guess those are census designated places and
they're some kind of community.

All right. Thank you. Anyone else? Okay. Then are we ready to vote?
Okay.

Mayor Barraza.
Yes.

Councillor Pedroza.
Yes.

Mr. Doolittle.

Yes.

Councillor Sorg.
Yes.

Councillor Eakman.
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Eakman:
Murphy:
Vasquez:
Murphy:

Flores:

Yes.

Commissioner Vasquez.
Yes.

Madam Chair.

Yes. Sorry. Okay.

MOTION PASSES UNANIMOUSLY.

7.4

Flores:

Wray:
Sorg:
Pedroza:
Flores:

Wray:

Flores:
Wray:
Flores:

Wray:

Appointment to the Bicycle and Pedestrian Facilities Advisory
Committee.

So we'll move on to 7.4: Appointment to the Bicycle and Pedestrian
Facilities Advisory Committee. Do you want to say anything? Okay. Mr.
Wray's going to say something.

Thank you Madam Chair.

Madam Chair. I'd like to move to approve this resolution.

Second.

Okay. So that was Councillor Sorg moving and Pedroza seconded.

Thank you Madam Chair. Late last year Mr. Gabriel Rochelle who had
been on the BPAC for approximately a year tendered his resignation of his
seat. We did a call for candidates over November and December late last
year and we have four candidates that applied. Their letters of intent have
been included in your packet for your review, but we also invited all four of
the candidates to attend today's meeting to speak on behalf of the
candidacy, and | believe we have three of them here with us this
afternoon. | don't know if any one of them has a particular order that they
would like to come up and speak first but ...

Why don't we go by order of the packet then, or who is, because we got ...
Who was first in the packet? | don't have that.

The first is one from University, Frank, yeah.

Oh, we have Frank Sholedice as the first. | don't believe he is here with
us today. So Len Paulozzi is the next that we have in order.
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Paulozzi:
Eakman:
Flores:
Sorg:
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Sorg:

Paulozzi:
Sorg:
Paulozzi:

Flores:

Okay.

Afternoon everyone. I'm Len Paulozzi. I'm a new resident of Las Cruces.
I've lived here for a year. | recently retired. | worked for the government
as a medical epidemiologist for the Centers for Disease Control and
Prevention. The last 15 years I've worked on injury prevention at the
CDC's Injury Center in Atlanta and | spent a couple of those years, three
or four, working on motor vehicle crashes and with a particular focus on
pedestrian, ATV, and motorcycle crashes. | wanted to see if there's
anything | could do to contribute to my community. This seemed like an
opportunity when | saw it in the paper. So I'd be interested in using
information to identify the biggest risks in the community, try and identify
effective public health interventions and infrastructure changes to address
them, and in general encouraging people to get out and get more exercise
to improve their health. I'm retired and I'd like to contribute time. That's
my statement. Any questions?

Yes if | might, Madam Chair.

Councillor Eakman. Yeah.

May | ask where you live?

| live in the East Mesa, east of Sonoma Ranch.
Thank you.

And ...

Madam Chair.

Councillor Sorg.

Well Sonoma Ranch is a long street and it's divided by Highway 70. So
which side of Highway 70 do you live on?

Thank you. South side. Near the intersection with Lohman.

Okay. Thank you very much.

Thank you.

Do you? Okay. And I'll just take this opportunity to thank you for applying
for the position and to thank everyone here for applying for the position

because it is important and there are times when this is a lucky, lucky for
us that we had four people basically asking to be put on this Board, but a
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Doolittle:

Paulozzi:

Doolittle:

Paulozzi:

Flores:

Wray:
Flores:

Wray:

Flores:

Wray:

Waller:

lot of times we have a hard time getting applicants. So | just want to make
that statement. Thank you for applying. And Mr. Doolittle.

Thank you Madam Chair. | also appreciate you all applying for this
position. | just have one question. Looking through all of the letters, all of
you are interested in bicycling but there wasn't a whole lot of mention tied
to walking, and this is a pedestrian and bicycle committee. How much
interest do you have, whether it be recreational or commuting, do you
have walking?

I'm actually more interested in the pedestrian side. | think that it was
framed as bicycling perhaps in the newspaper ad, but | understand it's a
Committee for both. Both are vulnerable road users and as a matter of
fact you have a lot more deaths from pedestrian deaths here in Las
Cruces than you do from bicyclist crashes. So personally | do a lot more
walking than bicycling but I'm interested in both.

And thank you for that. | do understand that this was advertised as a
bicycle, but because we incorporate the pedestrian and alternative modes
of transportation | just wanted to pick your brain a little bit. So thank you.

Sure.

Actually I kind of want to make sure that that's the case because it was my
understanding when | was reading the packet that this was for a bicycle
position. So is that correct or ...

Yes Madam.
Because | know there's three people that are supposed to ... go ahead.

Yes Madam Chair. This is a Bicycle Community position but obviously it's
preferred if everyone has the broader perspective, but this is a Bicycle
Community position as opposed to a Pedestrian Community position that's
being filled.

Okay. Thank you for that clarification. Anyone else? Okay. Thank you
very much.

Thank you Madam Chair. The next person I'm going to invite up to speak
is Mr. Jess M. Waller.

Good afternoon. I've lived in Las Cruces since 1995. I'm an avid cyclist. |
cycle two or more times per week. I've been doing that since 2006,
translates to about 3,000 miles per year. I'm well aware of the bicycle
clubs in the area. We have ZiaVelo, we have El Paso Bicycle Club, we
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Flores:

Doolittle:

Waller:

Doolittle:
Waller:
Flores:
Waller:

Wray:

have some other groups down in El Paso that we could interface with.
Wall also am a hiker and very interested in the, like this Rio Grande
pathway between Albuquerque and Sunland Park sounds kind of neat and
doing a loop and connecting up La Llorona, that trail. | mean that's a nice
loop. | used to take my kids on that when they were growing up and they
were a lot younger. They're in college now. | work at NASA as a
contractor. | have a doctorate in polymer science and also teach part-time
at NMSU, actually teaching thermodynamics, Mechanical Engineering
Department at NMSU this fall, starting January 19th. So | think this is a
really important position. It behooves us to make, | loved the comments
about Sedona and using this as an attractor for tourism and we have this
new National Monument, Organ Mountains National Monument, a couple
parcels out there that you could make maybe mountain bike trails out
there. But we have almost like a blank slate here we could do a lot with,
and | love the ideas about making this safer, redesigning the intersections,
making them more bike-visible for people in like wheelchairs, pedestrians,
just make it safer for the cyclists and the pedestrians. So that's my
statement. Are there any questions?

Mr. Doolittle.

Thank you Mr. Waller. | do have one question. You mentioned you work
at NASA and we have several folks who have commuted from the
community of Las Cruces even to NASA and over the hills to White
Sands. Are you a recreational biker? Do you commute to White Sands?

| wish they could. The access road is closed to cyclists at this point but
what cyclists do is they use the frontage road on 70 and then they go on
Baylor Canyon and there's like a 2.1, 2.2 mile stretch that's currently
unpaved connecting Baylor Canyon with University, Dripping Springs back
down to, | mean that's a great, people love that loop and they still do it
even though you have that section of, it's kind of an improved surface but
it's not a paved surface. But it's such a wonderful loop that the local road
cyclists love it. Plus you have that brand-new road going up to Dripping
Springs, it's just like smooth as butter that people love.

Very good. Thank you.

Sure.

Anyone else? Okay. Thank you very much.
Thank you.

Madam Chair. The last person I'm going to invite up to speak is Mr. John
Gagne.
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Gagne:

Sorg:
Flores:

Sorg:

Gagne:
Sorg:

Gagne:

Hi. Good afternoon. Appreciate the opportunity to be here. My name is
John Gagne, relatively new to Las Cruces. I've been here for about a year
now. I'm an avid bicyclist. | recently relocated from Chicago where |
actually didn't even own a vehicle and relied on my bicycle as my mode of
transportation. In 2007 | was lucky enough to ride my bicycle across the
country. In doing so | gained a lot of perspective on how a lot of different
states and cities incorporate their roads and motorways to accommodate
cyclists and pedestrians. In Chicago we are lucky enough to have some
fantastic bicycle lanes. | do feel like in the short period of time | have been
here in Las Cruces | can see that path and that momentum moving in that
direction. | feel like just being a part of that Committee and the Bicycle
Community | would be able to help advocate to continue that momentum.
You guys, just being here today has given me some perspective on kind of
the insight of the Committee's points of view of what's going on in the local
community which is helpful in a lot of different senses but you know | think
there are some great ideas spoke about that there seems to be a lot of
opportunity in different areas such as the intersections. | recently started
commuting to work via bicycle as well and I've never owned a light on my
bike but | actually just bought a light on my bike because several of the
intersections | travel through with the stop signs being so far away from
the various different road paths that | get concerned crossing the
sidewalks and crossing the intersections. So just speaking in that term |
feel like there's a lot of opportunity for growth and improvement in different
areas as well. So that's kind of my spiel as well. | appreciate the
opportunity. I'd love to answer any questions if anybody has any.

Madam Chair.
Councillor Sorg.

Thank you Madam Chair. First of all I'd like to thank John and Len and
Jess, and who couldn't be here, Frank, for applying for this position.
We're blessed to have so many good, quality, experienced, talented
people to serve on this Committee. | wish you could all be on the
Committee. Can we make an exception Mr. Murphy? But John, | wanted
to ask you, you have in your letter that you work for Virgin Galactic and ...

Correct, yeah.

And it says Category Manager. Could you just briefly say what that is?
Yeah. Love to. So I'm in procurement so it's just a fancy way to say | buy
really fun things for our customers and the space flight experience, like

they're going to have all of the products and equipment that they're going
to interact with gets sourced through my group. So all of the food,
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Sorg:
Gagne:
Sorg:
Flores:

Eakman:

Gagne:

Eakman:

Gagne:
Eakman:

Flores:

Waller:
Flores:

Waller:

Flores:
Waller:
Paulozzi:

Flores:

transportation, lodging, their clothing that they're going to wear while
they're here in Las Cruces, all the hospitality items get sourced and
procured through my group.

Okay. Very good. Thank you and welcome to Las Cruces.

Thank you. Appreciate it.

Wish you have great success. Thank you Madam Chair.

Was there anyone else? Councillor Eakman.

Yes. Thank you so much and thank you Mr. Gagne for your application. |
want to thank all three applicants that are here today for extending
themselves for this and the four applicants of course. Where precisely do
you live Mr. Gagne?

| live Sonoma Ranch, south of 70. Yeabh, is that good enough?

Okay. Very good. And | haven't had the chance to ask the others, are
you available to make every meeting of the Committees when they meet?

As of right now | do have availability to meet each meeting.
Okay. Thank you.

Do we want to give the other two candidates an opportunity to answer that
guestion?

NOT AT THE MICROPHONE.

Could you come to the mic though to, so we can getiton ...

Yes. | see one conflict, the second Wednesday, | do have a conflict in
February where we have a Japanese Space Agency organization coming
to White Sands and UTEP and I'll be attending the delegation down at
UTEP.

But that's just one meeting, for clarification.

Just one. Just one.

I'm retired. | don't have a schedule - NOT AT THE MICROPHONE.

Okay. Anyone else have any issues? And then | just want to apologize to
all of the applicants that came here. | think in the future when we ask
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Wray:

Flores:

Eakman:
Flores:

Eakman:

Flores:

Pedroza:

Flores:

Barraza:

Eakman:

Barraza:

Flores:

people to come, that we ought to move them up on the agenda so they
don't have to suffer through our meeting, and so | really apologize for that
and | apologize for us being late in starting. This is just a fluke because
we've had some discontinuity. So | apologize.

Madam Chair, Members of the Committee. You have been passed out a
secret ballot. If you will please, at this time if the Committee is ready,
unless they'll give a final opportunity just in case there's any questions but
please make your mark as to who your preferred candidate would be and
staff will collect and tabulate those immediately.

Okay. | just have one, it looks like two more comments then, one from
Councillor Eakman and then Mr. Doolittle did you also want to make one
last comment beforehand? Okay. Mr. Doolittle has a question so let's let
him ask that first and then we'll let Mr. Eakman have his comment. Go
ahead.

| had a question also.
Oh okay. Go ahead with your question first then since you're first up.

My question is, is a secret ballot in conformance with the Open Meetings
Act?

That's a good question. Ms. Pedroza seems to believe that it is not.

The reason if | may. Mayor Miyagishima has told us repeatedly that at
one meeting he thought it would be fastest to just say, "Go ahead and do
a secret ballot." And he was told that it's not in conformity with the Open
Meetings Act and so ever since then he never went again for secret
ballots.

Okay.
Madam Chair. Can | just ask if you put your name on the ballot is that
considered a secret ballot? If we put our name on the ballot is that

considered secret ballot?

Well obviously if we put our name on the ballot it would no longer be
secret.

Right. So we can do that? Okay.

Okay. So, and we will turn them in to you and you will verify that we are
giving it to you. Does that, so that way ...
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Wray:
Flores:

Doolittle:

Wray:
Doolittle:
Flores:

Barraza:

Flores:
Barraza:
Flores:

Pedroza:

Sure. I'll watch Tom if he does it.
Just for quality assurance. Okay. And Mr. Doolittle had a question.

| just had one question for clarification. We are only voting for one, not
rating one through four?

We are only voting for one.

Thank you.

All right. This is difficult.

Madam Chair. Just one other, I'm sorry but | have another appointment at
3:00 that I'm going to have to leave. So I'll have to excuse myself from the
meeting.

All right.

Okay. Thank you.

Councillor Pedroza did you have a ...

Yes. | also have a meeting at 3:00 so if you will excuse me I'm going to
have to leave.

VOTING FOR LEN PAULOZZI - Trustee Flores, Commissioner Vasquez, Mr. Doolittle,

Councillor Eakman, Councillor Sorg.

VOTING FOR JOHN GAGNE - Mayor Barraza, Councillor Pedroza.
VOTING FOR JESS WALLER - None
VOTING FOR FRANK SHOLEDICE - None

Wray:

Flores:

Vasquez:

Flores:

We're ready to make the announcement if everyone, | know you're just all
waiting with bated breath but the Committee has selected Mr. Len
Paulozzi as the representative. So congratulations to him and thank you
very much to the other applicants.

And | encourage the other applicants should we have another position that
you reapply because we've had some really good applications and | hope
this doesn't discourage you and | want to thank you for coming and putting
yourself out there. Okay thank you.

Madam Chair. May | make a comment?

Yes.
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Vasquez:

Flores:

| just appreciate all of you applying. You know it's really nice to see the
young man that applied, only because it seems that in policy or anything
to do with any kind of government entity we see middle-aged to elderly
involved, but when you see a young man or young person wanting to be
involved I just ask that you continue to get involved in whatever, if it's not
with the bicycle maybe something else. | really appreciate you coming
out.

I'll second that. Thank you. Yeah that's a good comment.

8. DISCUSSION ITEMS

8.1

Wray:

Flores:

Doolittle:

NMDOT update

Madam Chair. The next item that we have on the agenda is the NMDOT
update.

Mr. Doolittle.

Thank you Madam Chair. | think the other two left because it was my
update so I'm going to take all their money and give it to the County. |
really don't have very much this month. We continue to be really in our
winter season so we don't have a whole lot of construction ongoing right
now. | will have a very detailed update next month as we'll start to have
some pre-cons for instance for the US-70 mill and inlay project over the
Organ Pass. Some designs are closing out on the New Mexico 136
corridor which is in the El Paso MPO but certainly impacts this area. The
biggest update that | wanted to give you all is it seems like every year
towards the end of the fiscal year | mention that the District received some
reallocation funding. We were lucky enough early on in this fiscal year, we
just found out a few weeks ago that we're going to receive $11 million of
extra money for some mill and inlay work, some pavement rehab north of
Hatch. Again, | know it's really outside of this MPO area but it really
affects this community. So we're going to spend $11 million on top of our
STIP. It's not in target so, I'm sorry, 1-25, so basically just north of Hatch.
| can't remember the exact mileposts but it's that, honestly it's that real bad
section north of Hatch. I think that's one of the last sections of I-25 that we
haven't touched in a while. But we continue to get that, you know all the
work that we did here on I-10 that was some reallocation money. We just
continue to have several projects on the shelf that because other districts
or federal funding releasing money or cost savings on other projects is
coming to our district, and just to give you all an idea, we typically in our
district spend about $30 million, between now and December of next year
we'll be letting close to $70 million worth of work. A big chunk of that of
course is the New Mexico 136/Artcraft corridor there at Sunland Park and
Santa Teresa. Actually with this $11 million that increases to about $80
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Flores:
9.

Flores:

Wray:

Flores:

million. So you can see that our district is just reaping the benefits of
others either not spending their money or cost savings on other projects,
but very exciting for us. Again next month I'll provide a much more
detailed update. Spitz/Three Crosses intersection | know is coming up.
We actually have preliminary award that went out just last week with
notice to proceed dates so as soon as | get schedules from contractors I'll
start letting you all know what we're going to be doing at that intersection
and when. But | will have a much more detailed, thorough report next
month.

Thank you. Okay.

COMMITTEE AND STAFF COMMENTS

Oh there it is. | thought there was going to be comments from staff.
Okay. Comments from staff.

Thank you Madam Chair. Staff will announce at this meeting that we are
going to do an extended TIP call for projects through February 24th. I'll be
sending out another letter to all the jurisdictions and putting that in the
paper, but February 24th will be the final absolute deadline on that. Is
there anything else that we have that's come up? That's our only
announcement.

Okay. Any Committee Members have any comments they want to make?
Then | would just welcome our new Member and in addition to that | just
kind of want to get on my soapbox a little bit. I'm personally just very
upset with these payday lenders and I'm very sorry that the attempt to limit
them to making 33% interest on these loans was not successful in the
past, and | would just encourage you to talk to your Legislators and to do
that. | have an article here that | read in the Arizona newspaper and I'm
just going to read one little section, let me try and find it. "A new Utah
Department of Financial Institutions report says the average interest rate
on payday loans dropped from 842% to 459%." And | know that our state
is very similar to that and it just sickens me. There are two things we
cannot afford to waste in this state: Water and money. We have a
plethora of poor people here and that's who they're targeting, and it just
sickens me. And | went to one of these meetings for the Compromise Bill
from the industry and basically it was just an attempt to keep communities
from being able to regulate. It was not a compromise and luckily that
failed but nothing else has happened, and in the meantime money is just
getting sucked from our state. And it's an opportunity for us to keep
money here where we can really use it. So | just encourage all Members.
Councillor Sorg, please go ahead.

37
38



O©CoOoO~NO UL WN P

34
35
36
37
38
39
40
41
42
43
44
45
46

Sorg:

Flores:

Vasquez:

| just would like to speak to support that completely. The City Council has
passed a resolution, how would | say it, against payday lenders, against
the predatory lending is like | want to say it. And in my talks with our local
Legislators they're all on board to end this. And we just have to fight the
lobbyists is all.

And | just want to caution you because when | went to the meeting and |
went to support the industry’'s Compromise Bill. Basically one of the things
on their Compromise Bill was to keep communities and municipalities from
being able to regulate it, because | believe El Paso has said, "No," and put
limits on them, so what they do is try and drive people, they keep the
storefront and try and drive them out to the County where they won't be
accountable. And you know they're already trying to circumvent any kind
of regulation and you know we need to get ahead of this. New York
passed a law, they're telling our legislators, "We'll go out of business. We
provide a great service." And New York limited them to 25% and nobody
went out of business. They're making plenty of money and when they got
rid of the last cap that the state had on it, somebody said, "What's to
prevent you guys from charging 17%?" and the industry answered, "That
would never happen. The market will take care of that." Well the market
has not taken care of that. The Supreme Court had two cases that came
down, and | could be wrong because this has been a while that I've read
them, but | think there were two Hispanics that were the petitioners, | think
they borrowed $100, maybe it was $200. They had paid something like
$900 in interest and the Court finally said, "That shocks our conscience
and you can't do that." But really I think we could do better than allowing
900% to be the bar. So I really encourage all of you to please write your
Legislators, write your Congressmen and tell them that you're watching to
see if they're accepting money for their campaigns from these industries
and you're watching to see what they do about it. And please urge them
to do something. Thank you. [I'll get off my soapbox. Commissioner
Vasquez.

Madam Chair. | just want to say | also am in agreement with you and
Councillor Sorg that the interest rate is extremely high and we need to be
careful on predatory lending. However | would also add that when we talk
to our legislators | like to take a two-prong approach. You know the
lobbying is very strong in our state as well as other states and it seems
like too many times our elected officials say one thing and do another.
And | don't want to point fingers. | don't want to say why whether it's
campaign contributions or whatever may be the case. One of the things
that | am passionate about is teaching our youth. You know right now the
big push is early childhood development, and it should be. But with that
being said | would like everyone to consider, start lobbying their State
Legislators for financial literacy. You know we teach our children
everything from first grade to 12th grade to include who discovered the
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Cities of Gold. And I've always said, "I don't know how relevant knowing
who discovered the Cities of Gold is in your everyday life." Not that it's not
important, history is important. But | would say that financial literacy is
definitely important. And you know if you go to the Jewish communities in
New York, they start teaching financial literacy as early as fourth grade, if
not earlier. And they do it in the, everything's based on money you know
and again that's what it's all about. So they teach math in the form of
money to allow the children to pick it up easier, and we kind of see a little
bit of that bleeding over into some of the classes in our elementary
schools. But | think we need to support the bill that, | believe it's
Representative McDonald out of Bernalillo, it's been memorialized, the
Financial Literacy Bill. And we're always going to get pushback because
right now our educators are burdened enough with the Common Core
testing and stuff. But | do believe if we reach out to our educators and
say, "Look if you educate the public next time they go get a loan and if the
first thing they're taught to do is look at that interest rate. What is the
actual dollar amount you're going to pay back over the time frame of this
loan?" So a two-prong approach. 1 just want to leave my thoughts on
that. Thank you.

Flores: Thank you for that. | know I've, well I'll talk to you afterwards so, but thank
you for that. Anyone else? Okay. Seeing none | think I'll, make sure this
is.

10. PUBLIC COMMENT

Flores: Oh, public comment again. Does anybody want to make a comment from
the public? Seeing none.

11. ADJOURNMENT (2:57 PM)

Flores: Then we'll move to adjournment. Thank you very much and the next
meeting is going to be February 8th? Eighth. Okay. Thank you.

Chairperson
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METROPOLITAN PLANNING ORGANIZATION

SERVING LAS CRUCES, DONA ANA COUNTY, AND MESILLA

P.0.BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155
http://mesillavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE
ACTION FORM FOR THE MEETING OF February 8, 2017

AGENDA ITEM:

7.1 Resolution 17-03: A Resolution Amending the 2016-2021 Transportation Improvement
Program

ACTION REQUESTED:
Approval by the MPO Policy Committee

SUPPORT INFORMATION:
Resolution 17-03

Email from Jolene Herrera, NMDOT
TIP Amendment Table

DISCUSSION:
On June 10, 2015, the MPO Policy Committee approved the 2016-2021 Transportation

Improvement Program (TIP)

The following amendment(s) to the TIP have been requested:

CN FY Agency Project & Termini Scope Change
Valley Drive — Road Adding $2,322,000
LC00160 2017 NMDOT Picacho to CLC Reconstruction and local funds for
Limits ADA Improvements utilities

This amendment will not affect any other projects currently listed in the TIP.
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MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
RESOLUTION NO. 17-03

A RESOLUTION AMENDING THE FY 2016-2021 TRANSPORTATION

IMPROVEMENT PROGRAM.

The Mesilla Valley Metropolitan Planning Organization (MPO) Policy Committee
is informed that:

WHEREAS, preparation of a financially constrained Transportation Improvement
Program (TIP) is a requirement of the Federal Highway Administration (FHWA), Federal
Transit Administration (FTA), and New Mexico Department of Transportation (NMDOT)
(U.S.C. 23 § 450.324); and

WHEREAS, the Mesilla Valley Metropolitan Planning Organization (MPO) is
responsible for the planning and financial reporting of all federally funded and regionally
significant transportation-related projects within the MPO Area for the specified fiscal
years; and

WHEREAS, the Policy Committee adopted the FY 2016-2021 TIP on June 10,
2015; and

WHEREAS, the NMDOT has requested an amendment to the FY 2016-2021
TIP; and

WHEREAS, the MPO Technical Advisory Committee reviewed and
recommended approval of these amendments at its February 2, 2017 meeting; and

WHEREAS, the MPO Bicycle and Pedestrian Facilities Advisory Committee
reviewed and recommended approval of these amendments at its January 17, 2017
meeting; and

WHEREAS, the Policy Committee has determined that it is in the best interest of
the MPO for the Resolution amending the FY 2016-2021 Transportation Improvement
Program to be approved.

NOW, THEREFORE, be it resolved by the Policy Committee of the Mesilla Valley

Metropolitan Planning Organization:
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(1
THAT the Mesilla Valley Metropolitan Planning Organization’s Fiscal Year 2016-
2021 Transportation Improvement Program is amended as shown in Exhibit “A”,
attached hereto and made part of this resolution.
()

THAT the Mesilla Valley MPQO’s Self-Certification, as contained in Exhibit “B”,

attached hereto and made part of this resolution is hereby approved

(1)
THAT staff is directed to take appropriate and legal actions to implement this
Resolution.
DONE and APPROVED this _8th day of _February , 2017.

APPROVED:

Chair

Motion By:

Second By:

VOTE:

Chair Flores

Vice Chair Vasquez

Trustee Arzabal

Mayor Barraza

Mr. Doolittle

Councillor Eakman

Councillor Pedroza

Commissioner Rawson

Commissioner Solis

Councillor Sorg

ATTEST: APPROVED AS TO FORM:
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Recording Secretary City Attorney
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Exhibit “A”

CN FY Agency Project & Termini Scope Change
Valley Drive — Road Adding $2,322,000
LC00160 2017 NMDOT Picacho to CLC Reconstruction and local funds for
Limits ADA Improvements utilities
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From: Herrera, Jolene M, NMDOT <JoleneM.Herrera@state.nm.us>

Sent: Friday, January 13, 2017 8:41 AM

To: Michael McAdams

Cc: Andrew Wray

Subject: RE: BPAC Packet for January 17, 2017 Meeting
Attachments: 2017_0112_TIP Amendment.xls

Good morning,

Attached is the spreadsheet for the TIP Amendment listed on the BPAC packet, and also for inclusion in
the TAC and PC agendas.

Please let me know if you have any questions.
Thanks,

Jolene Herrera

Urban & Regional Planner D1 & D2
0. (575) 525-7358

C: (575) 202-4698

From: Michael McAdams [mailto:mmcadams@las-cruces.org]

Sent: Thursday, January 12, 2017 4:50 PM

To: George Pearson; Ashleigh Curry; Herrera, Jolene M, NMDOT; mleisher@gmail.com; James Nunez;
samuelp@donaanacounty.org; lances@mesillanm.gov; David Shearer; andrewmbencomo@gmail.com
Cc: Tom Murphy; Andrew Wray; Dominic Loya

Subject: BPAC Packet for January 17, 2017 Meeting

Attached is the packet for the BPAC meeting on January 17, 2017
Michael

Michael A. McAdams, Ph.D.

Transportation Planner Mesilla Valley Metropolitan Planning Organization/Community
Development

Direct: 575-528-3047 Main: 575-528-3043, mmcadams@Ilas-cruces.org

METROPOLITAN PLANNING ORGANIZATION
LAS CRUCES DONA ANA  MESILLA
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FY2017-FY2019 TIP

CN FY Route Termini Scope Funds listed on TIP Project total Change
El Camino At Intersection of Dona Design & Construction for
LC00110 2016/2017 Real Rd Ana School Road Intersection Realignment $517,265 $517,265 No change
MP 146.4 - 146.6, Install new Traffic Signal and
LC00140 2017 Us 70 Intersection with 17th St Intersection Improvements $800,000 $800,000 No change
Roadway Reconstruction.
NM 188 MP 1 - 3, Picacho to Includes Avenida De Mesilla $2,322,000 local funds from CLC
L. C00160 2017 (Valley Drive)  Avenida De Mesilla. from Valley to Hickory $15,400,000 $19,122,000 added for utilities
Various RR Crossings in  Signal Upgrades at various
LC00230 2020 Various CLC RR crossings $550,000 $550,000 No change
MP 162 - 170, San $460K PE in FY2016/Construction in
LC00240 2016/2017 Us 70 Augustin Pass Shoulder Widening $4,362,000 $4,362,000 FY2017
University
2016/2018/  Avenue & Bridge Replacement &
LC00250 2019 Triviz Interchange with 1-25 Interchange Madifications $26,200,000 $27,800,000 No change
Bridge & Pavement
Preservation, & ADA
LC00300 2018 us 70 Elks to Del Rey Improvements $0 $5,000,000 No change
Total: $58,151,265
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METROPOLITAN PLANNING ORGANIZATION

SERVING LAS CRUCES, DONA ANA COUNTY, AND MESILLA

P.0.BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155
http://mesillavalleympo.org/

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE
ACTION FORM FOR THE MEETING OF February 8, 2017

AGENDA ITEM:
7.2 Resolution 17-04: A Resolution Amending the FY2017- FY2018 Unified Planning Work
Program

ACTION REQUESTED:
Approval by the MPO Policy Committee

SUPPORT INFORMATION:
Resolution 17-04
Proposed Revision of FY2017-2018 UPWP

DISCUSSION:

On December 30, 2016, it was confirmed by the New Mexico Department of Transportation,
Division of Rail and Public Transit that the Mesilla Valley MPO could use carry- over monies from
FY2016 and use it for projects in FY2017. The amount of the carry is $66,910 (See Exhibit 5.2 A.)
Staff proposes that this money be used to contribute additional money to assist in the City of Las
Cruces Active Transportation Plan; and to purchase software to facilitate the tabulation of the
data from the Automatic Passenger Counters installed on the buses of RoadRUNNER Transit.

In the FY2017-2018 UPWP, this would consist of:
1. Adding an additional item “Purchase transit passenger counting” in the Main
Products and Schedule by Month section in Task 3.1 Traffic Counting and
Reporting.;
2. Deleting the item “Sub-plan: Coordinated human Services” in the Main Products
and Schedule by Month section in Task 4.1 Metropolitan Transportation Plan
3. Add an additional item in Task 5.5
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MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
RESOLUTION NO. 17-04

A RESOLUTION ADOPTING THE FY 2017- FY 2018 UNIFIED

PLANNING WORK PROGRAM.

The Mesilla Valley Metropolitan Planning Organization (MPO) Policy Committee
is informed that:

WHEREAS, preparation of Unified Planning Work Program (UPWP) is a
requirement of the Federal Highway Administration (FHWA), Federal Transit
Administration (FTA), and New Mexico Department of Transportation (NMDOT) (U.S.C.
23 8450.308.b & c) ; and

WHEREAS, the Mesilla Valley Metropolitan Planning Organization (MPO) is
responsible for developing and maintaining the UPWP to reflect the planning activities
and funding within the MPO Area for the specified fiscal years; and

WHEREAS, MPO staff has developed a two-year UPWP as permitted by federal
regulations; and

WHEREAS, the Bicycle and Pedestrian Facilities Advisory Committee
recommended approval of the UPWP at their meeting on January 17, 2017; and

WHEREAS, the Technical Advisory Committee recommended approval of the
UPWP at their meeting on February 2, 2017; and

WHEREAS, the Policy Committee has determined that it is in the best interest of
the MPO for the Resolution adopting the FY 2017- FY 2018 Unified Planning Work
Program to be approved.

NOW, THEREFORE, be it resolved by the Policy Committee of the Mesilla Valley
Metropolitan Planning Organization:

(1
THAT the Unified Planning Work Program of the Mesilla Valley Metropolitan

Planning Organization is adopted.
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(I1)
THAT staff is authorized to submit the final Fiscal Year 2017 and Fiscal Year
2018 Unified Planning Work Program to the New Mexico Department of Transportation
and the U.S. Department of Transportation’s Federal Highway Administration and

Federal Transit Administration.

DONE and APPROVED this _8th day of _February 2017.

APPROVED:

Chair

Motion By:

Second By:

VOTE:

Chair Flores

Vice Chair Vasquez

Trustee Arzabal

Mayor Barraza

Mr. Doolittle

Councillor Eakman

Councillor Pedroza

Commissioner Rawson

Commissioner Solis

Councillor Sorg

ATTEST: APPROVED AS TO FORM:

Recording Secretary City Attorney
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METROPOLITAN

PLANNING ORGANIZATION

LAS CRUCES DONA ANA MESILLA

Mesilla Valley Metropolitan Planning Organization

Unified Planning Work
Program

Federal Fiscal Years 2017 & 2018
(Oct. 1, 2016 through Sept. 30, 2018)

Approved June 8, 2016
Amendment 1 August 10, 2016
Proposed Amendment 2 February 8, 2017

Mesilla Valley Metropolitan Planning Organization
CITY OF LAS CRUCES
700 North Main, Las Cruces, New Mexico 88001-1120
(575) 528-3225-telephone (575) 528-3155-fax http://mesillavalleympo.org/.
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Mesilla Valley Metropolitan Planning Organization

Councillor Gill M. Sorg, City of Las Cruces-Chair of the Policy Committee
Commissioner Billy G. Garrett, Dofia Ana County - Vice Chair of the Policy Committee
Trustee Sam Bernal, Town of Mesilla

Mayor Nora L. Barraza, Town of Mesilla

Commissioner Leticia Duarte-Benavidez, Dofia Ana County

Trustee Linda Flores, Town of Mesilla

Councillor Olga Pedroza, City of Las Cruces

Commissioner Wayne D. Hancock, Dofia Ana County

Councillor Jack Eakman, City of Las Cruces

Trent Doolittle, District Engineer, NMDOT

Contributing Staff:
Tom Murphy, MPO Officer
Andrew Wray, Transportation Planner
Michael McAdams, Transportation Planner
Dominic Loya, Planning Technician

Special Thanks for Providing Data or Comments:
MVMPO Technical Advisory Committee (TAC)
MVMPO Bicycle and Pedestrian Facilities Advisory Committee (BPAC)
Federal Highway Administration — New Mexico Division
Federal Transit Administration Region VI
South Central Regional Transit District (SCRTD)
NMDOT Transportation Planning and Safety Division
NMDOT Transit and Rail Division
NMDOT District 1

This report was funded in part through grants from the Federal Highway Administration and Federal Transit
Administration, U.S. Department of Transportation. The views and opinions of the authors or agency expressed
herein do not necessarily state or reflect those of the U. S. Department of Transportation.

Mesilla Valley Metropolitan Planning Organization and the City of Las Cruces fully complies with Title VI of the Civil
Rights Act of 1964 and related statutes and regulations in all programs and activities. For more information or to
obtain a Title VI Complaint Form, please contact the MVMPO Title VI Coordinator at (575) 528-3225-tel. (575) 528-
3155-fax or email mpo@Ias-cruces.org or visit our website at http://mesillavalleympo.org/ .
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Il. WORK PROGRAM TASKS
Task 1 - Program Support and Administration
This consists of activities necessary for the administration, management, and
operation of the MPO. This includes basic overhead, administrative costs,
UPWP development, budget and financial management, annual and quarterly
reports, general public participation, and public information.
1.1 Program Management and Administration
1.2 UPWP and Quarterly and Annual Reporting
1.3 Public Participation Plan and Title VI Plan and Monitoring (includes
Environmental Justice)
1.4 Committee Meetings
1.5 Website and Other Communications
1.6 Staff Training and Professional Development
1.7 Board Member Training
1.8 State and Federal Coordination

Task 2 - Transportation Improvement Program (TIP)
This task covers the development, monitoring and management of the
Transportation Improvement Program which implements transportation
projects through federal, state and local funding programs.
2.1 TIP Development
2.2 TIP Management
2.3 Annual Project Listing and Obligation Report

Task 3 - General Development and Data Collection/Analysis
This consists of general planning activities, data collection, socioeconomic
projections, mapping services, orthophotography, travel demand/traffic
forecasting, development review, and local assistance.
3.1 Traffic Counting and Reporting
3.2 Population and Land Use Data Collection
3.3 Travel Demand Model Maintenance
3.4 Software Upgrades
3.5 Highway Functional Classification Review and Update
3.6 GIS Data Development, Mapping and Database Management
3.7 Development Review
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3.8 Planning Consultation & Local Transportation Planning Assistance

Task 4 - Transportation Planning

This includes the development and monitoring of the long-range Metropolitan
Transportation Plan (MTP), travel forecasting, coordinating with the state’s
long-range transportation plan and other studies. It also includes corridor
studies and other sub-area studies.

4.1 Metropolitan Transportation Plan (MTP)

4.2 Safety Analysis and Planning

4.3 Safe Routes to School

4.4 ITS- Intelligent Transportation Systems Planning

4.5 Land Use/ Transportation Integration

5.6 Regional Transit District

Task 5 - Special Studies and Miscellaneous Activities
This task covers transportation planning activities that do not fall under the
categories above.
5.1 Regional Leadership Consortium
5.2 Transportation Asset and Safety Management Plan/Performance
Measure Implementation
5.3 Participatory Mapping
5.4 A-Mountain Study Area
5.5 Missouri Avenue Corridor Study Phase A
5.6 Participation in City of Las Cruces Active Transportation Plan

APPENDICES
Appendix A — Budget Summary by Task
Appendix B — Mesilla Valley Metropolitan Planning Area Map
Appendix C — Status of Findings from the 2012 Planning Process Review
Appendix D — UPWP Adoption Resolution
Appendix E— Traffic Count segments
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[I. WORK PROGRAM TASKS

The MPO'’s work program tasks are described in this section and are organized as shown
below. Funding sources for all tasks are included in Appendix A.

Task 1 - Program Support and Administration

1.1 Program Management and Administration

1.2 UPWP and Quarterly and Annual Reporting

13 Pub!ic Participation_PIan and Title VI Plan and Monitoring (includes
Environmental Justice)

1.4 Committee Meetings

15 Website and Other Communications

1.6 Staff Training and Professional Development

1.7 Board Member Training

1.8 State and Federal Coordination

Task 2 - Transportation Improvement Program (TIP)

2.1 TIP Development

2.2 TIP Management

2.3 Annual Project Listing and Obligation Report
Task 3 - General Development and Data Collection/Analysis

3.1 Traffic Counting and Reporting

3.2 Population and Land Use Data Collection

3.3 Travel Demand Model Maintenance

3.4 Software Upgrades

35 Highway Functional Classification Review and Update

3.6 GIS Data Development, Mapping and Database Management

3.7 Development Review

3.8 Planning Consultation & Local Transportation Planning Assistance
Task 4 - Transportation Planning

4.1 Metropolitan Transportation Plan (MTP)

4.2 Safety Analysis and Planning

4.3 Safe Routes to School

4.4 ITS - Intelligent Transportation Systems Planning

4.5 Land Use/Transportation Integration

4.6 Regional Transit District

Task 5 - Special Studies, Plans, Projects and Programs

5.1 Regional Leadership Consortium
Transportation Asset and Safety Management Plan/ Performance Measure

52 Implementation

5.3 Participatory Mapping

5.4 A- Mountain Study Area

5.5 Missouri Avenue Corridor Study Phase A

5.6 Participation in City of Las Cruces Active Transportation Plan
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Task 3 - General Development and Data Collection/Analysis

This consists of general planning activities, data collection, socioeconomic projections, mapping
services, orthophotography, travel demand/traffic forecasting, development review, and local
assistance.

3.1 Traffic Counting and Reporting

Collect and process traffic data for routine monitoring of the transportation network,
report data to NMDOT and conduct special needs traffic counts as needed. Counts are
collected on all major roads in the MVMPO region for a total of approximately 600 count
locations. (See Appendix E for count locations and cycle) Each location is counted once
every three years (approx. 200 counts/year) and all counts are reviewed to confirm they
meet the Highway Performance Monitoring System standards of FHWA and the NMDOT.

Data collection is conducted system-wide as well as targeted locations and includes
traffic counts, directional volume data, vehicle classification, bicycle counts, pedestrian
counts, and intersection turning movements. Data is archived and logged into the traffic
counts database and shared with local agencies for use in transportation planning activities.
The Traffic Counts Program operates servers to receive traffic data from member agencies’
ITS networks (including NMDOT-ITS). All reports and analyses are made available to
member agencies and the general public. Funds are managed each fiscal year to maintain
a reserve of funding that allows for the timely replacement of the traffic counting vehicle
(approx. every 5-6 years) and counter machines (approx every 10-15 years).

Special Notes: add as needed

Responsibilities: MPO staff and other agencies as necessary.

Source of Funds: FHWA, Local Funds for Match

Main Products and Schedule by Month

FFY 2017 (Oct 1, 2016 - Sept 30, 2017) | FFY 2018 (Oct 1, 2017 - Sept 30, 2018)

PRODUCT 10/11|12|01|02|03|04|05|06|07|08|09]10 11|12|01|02|03|04|05|06|07|08|09
Conduct Traffic Counts XXX X X[ X[X|X|X[X[XIXIX X[X|X|X]|X[X|X]|X]X|X|X
Quarterly Transmittal X X X X X X X X
lAnnual Traffic Flow Map X X
Develop non-motorized

- X | X|Xx

reporting
Develqp transit passenger Ixlx x| x| x
reporting
Purchase transit passenger X
counting software (Amd. 2)
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Task 4 - Transportation Planning

This includes the development and monitoring of the long-range Metropolitan Transportation
Plan (MTP), travel forecasting, coordinating with the state’s long-range transportation plan and
other studies. It also includes the Congestion Management Process (CMP), Intelligent
Transportation Systems (ITS) planning, safety analyses, and other short to medium range
planning activities.

4.1 Metropolitan Transportation Plan (MTP)

The Metropolitan Transportation Plan (MTP) forms the basis for all transportation
planning and projects within the metropolitan planning area. The current MTP for the
Mesilla Valley MPO is known as Transport 2040. The MTP covers all modes of
transportation that may serve the current and future needs of the region. The plan conforms
to federal regulations as set forth in 23 CFR 450. The MTP is updated every five years and
may be amended, if necessary, as required.

Responsibilities: MPO staff serves as the lead. The development of the MTP is a
cooperative effort by the MPO and its member agencies, NMDOT, and area transit
agencies, with coordination and input from several other agencies such as: FHWA, FTA,
"land use" planning agencies (i.e. municipal planning departments, US Bureau of Land
Management, NMSU, local governments, and other agencies as necessary

Source of Funds: FHWA, FTA, Local Funds for Match

Main Products and Schedule by Month

FFY 2017 (Oct 1, 2016 - Sept 30, 2017) | FFY 2018 (Oct 1, 2017 - Sept 30, 2018)
PRODUCT 10 11]|12]01]02]03]04|05]06]07]08]09] 10/ 11]12|01]02]03]04]05]06]07]08|09
Human-Services/ Removed Amendment 2 February 2017
: : |
MTP Amendments Amendments are processed as necessary.

Task 5 - Special Studies and Miscellaneous Activities

This task covers transportation planning activities that do not fall under the categories above.

5.6 Participation in City of Las Cruces Active Transportation Plan

Participate and contribute to the efforts of the City of Las Cruces Community
Development Long Range Planning and Revitalization Departments Division to develop a
Active Transportation Plan. Active transportation is the group of transportation modes
which rely on human power such as bicycles and pedestrians. This Plan further refines the
goals of the MPO’s MTP to encourage non-motorized transportation and reduce air
pollution, vehicular crashes and create a more livable and healthier community

Responsibilities: City of Las Cruces Community Development Department Long Range
Planning and Revitalization Division, MPO staff, contracted consultant
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Source of Funds: FHWA, FTA, Local Funds for Match

Main Products and Schedule by Month

FFY 2017 (Oct 1, 2016 - Sept 30, 2017)

FFY 2018 (Oct 1, 2017 - Sept 30, 2018)

WORK ITEM

10

11

12

01

02

03

04

05

06

07

08

09

10

11

12

01

02

03

04

05

06

07

08

09

Selection of Consultant

X

Data gathering assistance

Participation in
stakeholders group

Review of draft Plan

Final Plan Completion

Appendices
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Appendix A — Budget Summary - Financial Resources Available

Fiscal Year 2017
(Oct. 1 2016-
September 30, 2017)

FUNDING SOURCE

FHWA 112 (85%)
SPR

LOCAL (112)
MATCH(15%)
cLC

DAC

MESILLA

FTA GRANT
5303(80%)

cLC
(5303)MATCH(20%)

TOTAL
(PERCENT OF 112)
(PERCENT OF 5303)
PERCENT TOTAL

Fiscal Year 2018
(Oct. 1 2017-
September 30, 2018)

FUNDING SOURCE

FHWA 112 (85%)
SPR

LOCAL (112)
MATCH(15%)
cLC

DAC

MESILLA

FTA GRANT
5303(80%)

cLC
(5303)MATCH(20%)

TOTAL

(PERCENT OF 112)
(PERCENT OF 5303)
PERCENT TOTAL

Program
Support and
Administration

41.11.00
$77,882.10

$13,272.04

$8,268
$4,818
$186

$10,924.35

$5,202.83

$107,281
30%
15%
28%

Program
Support and
Administration

41.11.00
$79,080.00

$24,978.99

$15,562
$9,067
$350

$8,547.60

$2,136.90

$114,743
30%
15%
28%

Transportation
Improvement
Program

41.12.00
$25,960.70

$4,424.01

$2,756
$1,606
$62

$3,641.45

$1,734.28

$35,760
10%

5%

9%

Transportation
Improvement
Program

41.12.00
$26,360.00

$8,326.33

$5,187
$3,022
$117

$2,849.20

$712.30

$38,248
10%

5%

9%

General
Development
and Data
Collection/
Analysis

41.13.00
$103,842.80

$17,696.06

$11,025
$6,424
$248

$52,890.15

$12,139.93

$186,569
40%
35%
39%

General
Development
and Data
Collection/
Analysis

41.13.00
$105,440.00

$33,305.32

$20,749
$12,090
$466

$19,944.40

$4,986.10
$163,676
40%

35%
39%
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Transportation
Planning

41.14.00
$38,941.05

$6,636.02

$4,134
$2,409
$93

$25,490.15

$12,139.93

$83,207
15%
35%
18%

Transportation
Planning

41.14.00
$39,540.00

$12,489.49

$7,781
$4,534
$175

$19,944.40

$4,986.10

$76,960
15%
35%
18%

Special
Studies,
Plans,
Projects,
and
Programs

41.15.00
$12,980.35

$2,212.01

$1,378
$803
$31

$46,792.90

$3,468.55

$65,454
5%

10%

6%

Special
Studies,
Plans,
Projects,
and
Programs

41.15.00

$13,180.00
$225,000.00

$4,163.16

$2,594
$1,511
$58

$5,698.40

$1,424.60

$249,466
5%

10%

6%

Subtotal

$259,607
$0

$44,240

$27,562
$16,059
$619

$138,742

$34,686

$478,272
100%
100%

Subtotal

$263,600
$225,000

$83,263

$51,873
$30,225
$1,166

$56,984
$14,246
$643,093

100%
100%

Program
Totals

$303,847

$173,428

$477,275

Program
Totals

$571,863

$71,230

$643,093



Budget Summary - Proposed Expenditures

Task
Num
ber

Program

Budgeted PL Funds

Requested SPR

Budgeted FTA
5303 Funds

Total
Budgeted

FY 17

FY 18

FY 17 FY 18

FY 17 FY 18

Program
Support and
Administrati
on

$91,154

$104,059

$16,127 | $10,685

$222,025

Transportati
on
Improvemen
t Program

$30,385

$34,686

$5,376 $3,562

$74,008

General
Developme
nt and Data
Collection/
Analysis

$121,539

$138,745

$65,030 | $24,931

$350,245

Transportati
on Planning

$45,577

$52,029.49

$37,630 | $24,931

$160,167

Special
Studies,
Plans,
Projects,
and
Programs

$15,192

$242,343.16

$25,000.00 $225,000.00

$50,261 $7,123

$564,920

TOTAL

$303,847

$571,863

$25,000 $225,000

$174,425 | $71,230

$1,371,364.94
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Exhibit 5.2 A

From: Eppler, Marsha, NMDOT [mailto:Marsha.Eppler@state.nm.us]
Sent: Friday, December 30, 2016 2:55 PM

To: Tom Murphy <tmurphy@|as-cruces.org>

Subject: RE: FY16 carryover for MVMPO

Tom,

$66,910 is the federal amount. The local amount is $16,727.

Hope this helps.

Marcy

From: Tom Murphy [mailto:tmurphy@Ias-cruces.org]
Sent: Friday, December 30, 2016 2:44 PM

To: Eppler, Marsha, NMDOT

Subject: RE: FY16 carryover for MVMPO

Thanks Marcy. Also, that is the federal amount?

From: Eppler, Marsha, NMDOT [mailto:Marsha.Eppler@state.nm.us]
Sent: Friday, December 30, 2016 2:11 PM

To: Tom Murphy <tmurphy@I|as-cruces.org>

Subject: RE: FY16 carryover for MVMPO

Happy New Year, Tom,

The Mesilla Valley MPO has a carryover of $66,910.19 from FY 16.

Please let me know if you have any questions.
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Marcy

505-995-7864

From: Tom Murphy [mailto:tmurphy@las-cruces.org]
Sent: Thursday, December 29, 2016 4:34 PM

To: Eppler, Marsha, NMDOT

Subject: FY16 carryover for MVMPO

Marcy,

Could you send me verification of the amount of our FY16 carryover so that | may process the UPWP
amendment? Thanks.

Tom Murphy AICP CTP
MPO Officer/Mesilla Valley Metropolitan Planning Organization/Community Development

Direct: 575-528-3225 Main: 575-528-3043, tmurphy@I|as-cruces.org

METROPOLITAN
PLANNING ORGANIZATION

LAS CRUCES DONA ANA MESILLA
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METROPOLITAN PLANNING ORGANIZATION
SERVING LAS CRUCES, DONA ANA COUNTY, AND MESILLA

P.0.BOX 20000 | LAS CRUCES NM | 88004
PHONE (575) 528-3222 | FAX (575) 528-3155
http://mesillavalleympo.org

MESILLA VALLEY METROPOLITAN PLANNING ORGANIZATION
POLICY COMMITTEE
DISCUSSION FORM FOR THE MEETING OF February 8, 2017

AGENDA ITEM:
8.1 NMDOT Update

DISCUSSION:
NMDOT will provide an update on their current activities in the MPO area.
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